
 

 

 

ROLE OF PURPOSE IN LEADERSHIP EFFECTIVENESS 

 

 

 

by 

 

 

 

PERCY VAID  

 

 

 

 

 

DISSERTATION 

Presented to the Swiss School of Business and Management Geneva 

In Partial Fulfillment 

Of the Requirements 

For the Degree 

 

 

DOCTOR OF BUSINESS ADMINISTRATION 

 

 

 

 

SWISS SCHOOL OF BUSINESS AND MANAGEMENT GENEVA 

 

July 2024 

 

  



 

 

 

 

ROLE OF PURPOSE IN LEADERSHIP EFFECTIVENESS  

 

by 

 

PERCY VAID  

 

 

 

Supervised by 

 

 

Dr. RAMESH KUMAR  

 

 

 

 

 

 

 

APPROVED BY 

 

                                          Dr. Meskina Olesya 

 

 

                                                                       

                                           Dissertation chair     

 

      

 

 

 

 

 

 

 

RECEIVED/APPROVED BY: 

 

 

        

Admissions Director 

  



 

 

Dedication 

Dedicated to all the wonderful people who helped me on my journey of 

attempting to be a better coach, educator, and independent director.   

To all my students, team members, peers, and leaders who taught me everything 

about leadership, a wholehearted thank you. 

This research is an attempt to help organizations and aspiring leaders achieve 

success in their journey as leaders and to provide some insights on how to be an effective 

leader. 

  



 

 

iv 

Acknowledgments 

I appreciate the research conducted by experts from across the globe and varied 

cultures, who have contributed immensely to the topic of leadership, a phenomenon that 

has played a critical role in the evolution and development of human civilization and our 

species. 

I would not have been able to do this without all the help, support, and trust of my 

mentors, guide, and team members. 

  



 

 

v 

 

 

 

 

ABSTRACT 

ROLE OF PURPOSE IN LEADERSHIP EFFECTIVENESS 

 

 

 

PERCY VAID  

2024 

 

 

 

Dissertation Chair: Dr. Meskina Olesya  

Co-Chair: Dr. Apostolos Dasilas 

 

 

This research aims to explain the role and impact of purpose on leadership 

effectiveness in India. For a long time, meaningful purpose has been associated with 

leading a good satisfying, and productive life, however the same has not been explored 

enough about leadership. This area of leadership merits further research to gain a deeper 

understanding of the cause-and-effect relationship between leadership and purpose. 

Deeper insights into this connection would help industry professionals design better 

leadership development and executive coaching interventions, to enhance overall 

business effectiveness and achievement of organizational goals. Understanding these 

areas would also assist in the development of a culture that focuses on leadership 

development and not only on leader development. 
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Through a combination of research, studies and qualitative surveys, this research 

will attempt to understand the role of purpose in leadership effectiveness and try to 

uncover, key elements that can help in the design of better coaching and development 

interventions.   
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CHAPTER I:  

INTRODUCTION  

 

1.1 Introduction  

 

Purpose has long been a critical component of leadership effectiveness. It is 

different from competencies and can catalyze stupendous performance even if 

certain competencies are in deficit. Current leadership frameworks, focus on 

behavior, thinking, and feeling, rather than outcomes. (Russell and Underwood, 

2016). Leadership being situational and contextual, the role of purpose could differ 

in different cultural, and situational contexts. 

It is widely acknowledged that in the generic leadership literature, despite the 

massive and rapidly expanding volume of research and theory linked to it, leadership 

remains a slippery, complex, and elusive concept. Burns, best known for sparking the 

debate around the distinctive differences between transactional and transformational 

leadership, acknowledged its dynamism, involving social and multifaceted dimensions, in 

defining it as “collectively purposeful causation”(Stansfield, 2016). Purpose-driven 

leadership releases a greater potential of human capacity, helping individuals reach 

higher satisfaction and meaning at work (Cardona et al., 2019). Burns advocated the 

study of leadership rather than individual leaders and generated the definition of 

leadership as a dynamic force. Current leadership frameworks, focus on behavior, 

thinking, and feeling, rather than outcomes (Russell and Underwood, 2016).  Leadership 
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being situational and contextual, the role of purpose could differ in different cultural, and 

situational contexts.  

What makes for a successful leader? For over 80 years, researchers and 

practitioners have identified a vast array of leadership theories and frameworks to help us 

identify, select, and train leaders. Despite this, there is some dissatisfaction that existing 

theories do not fully explain leadership success, particularly for those in the top tier. A 

sense of purpose fueled their energy and “fire in the belly” so they were able to shape 

teams, take the initiative, and build enthusiasm and a sense of “collectively purposeful 

causation” (Stansfield, 2016). Whilst current approaches such as ‘ethical leadership’, 

‘authentic leadership’ and ‘values-based leadership’ have been well received and much 

discussed, they are largely concerned with describing the characteristics of leaders: how 

they behave, think and feel, rather than successful outcomes and the role an organisation 

can play in achieving them (Russell and Underwood, 2016). We have found that over the 

last 100 years, most leadership theories have been originated without a focus on the 

essential core processes that result in the development of leadership. Certainly, leadership 

development has lost ground to leader development, to the detriment of followers, 

organisations, and institutions. The rise of trophy leadership programs in exotic locations 

by highly branded universities is more to do with leaders awarding themselves perks than 

changing how they act and behave, a point that can be demonstrated empirically. What is 

good for the leader is not necessarily good for the group. Further, studies have shown that 

positive gains from leader development are seen at the individual level, but rarely at 

organisation-level outcomes(Winsborough, n.d.). 
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As a consequence, there has typically been no attention to development or we find 

post hoc conceptualizations and testing with little rigor (Avolio and Gardner, 2005). The 

best way to test any theory of leadership is to show how it develops what it supposedly 

attempts to explain in terms of core theoretical propositions. For example, Burns argued 

that transforming leaders develop followers into leaders. To test this causal proposition, it 

would seem most useful to examine the authentic leadership developmental processes 

that encompasses this transformational process. Indeed, almost any proposed causal link 

in theories of leadership could and should be tested by bringing them to life via some 

form of experimental intervention usually involving development, whereby development 

is related to essential core theoretical constructs. (Avolio and Gardner, 2005) (Kempster, 

Jackson, and Conroy 2011) link the day-to-day practice of leadership to a consideration 

of “the notion of purpose” (Kempster et al., 2011), drawing on the Aristotelian concept of 

telos to signify the combination of personal and societal purpose, resulting in a “person’s 

greater sense of fulfillment and purposeful achievement” in the everyday practices of 

leadership (Kempster et al., 2011). 

Leadership style can be affected by the purpose of the leader (Vercueil and 

Nicolaides, 2021). A different perspective on authenticity: identification with leadership 

role and fidelity to leadership purpose. By the former, we refer to the extent to which 

managers see their leadership role, and the behaviours through which they enact it, as part 

of who they are. The latter refers to their sense of acting in accord with specific goals to 

which they are committed and which they perceive as being their remit as a leader 

(Kempster et al., 2019). Establishing an enriching culture and shared purpose that meets 
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personal expectations for personal growth and meaningful contribution is key(Markus M. 

Luedi, 2022). The new generation of workers, the millennials, have been known for 

leaving a company when they feel their purpose does not align with the purpose of the 

company as per PwC in 2016. For that reason, it might be necessary to focus on purpose 

in business, in order to retain a high-performing workforce, when the millennials will 

take up a larger part of the workforce (Roest, 2017). 

1.2 Research Problem 

 

An understanding of how purpose is linked to leadership and influences 

leadership behaviors could help in the design of more targeted leadership coaching 

interventions, and development initiatives, saving millions in HR training budgets, 

instead of the spray and pray techniques being executed by corporations today. 

1.3 Purpose of Research  

 

The long-term goal of the research is to examine the linkage between purpose and 

leadership effectiveness. Today in India, human resource departments spend millions of 

dollars on leadership development without any visibility of return on that investment.   

 Particularly, the study has the following sub-objectives: 

1. To understand the role of executive coaching in inculcating leadership purpose  

2. To explore the impact of organizational culture on leadership purpose   

3. To review if team environment influence’s purpose within leadership teams and   

    impacts organizational decision-making 
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4. To try and come up with a framework to see if purpose can be harnessed into a      

     competitive advantage  

The result of this study will be valuable to industry practitioners as well as 

leadership development solution providers in developing more effective leadership 

interventions with enhanced return on investment. 

1.4 Significance of the Study  

 

While organisations invest millions in leadership development, from the 

preliminary literature review it is apparent that the role of purpose in leadership 

effectiveness is an area that is under explored. Understanding this area through research 

will help uncover the finer nuances and connections that play a critical role in improving 

leadership capability and competence amongst managers, entrepreneurs, and senior 

executives. 

  1.5 Research Purpose and Questions  

The objective of the current study is to provide some insights into targeted 

leadership development interventions by understanding the impact of purpose on 

leadership effectiveness. 

 

The following research questions need to be addressed. 

 What is the role of purpose in leadership effectiveness? 

 

Research sub-questions 

1. Can purpose be inculcated through coaching or does it get cultivated 
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by corporate culture? 

2. What is the impact of culture on purposeful leadership? 

 

3. Do different environmental factors, influence purpose within leadership 

teams and their impact on the dynamics of organizational decision-making? 

4. Does purpose (the Why?) impact the translation of corporate vision 

statements into goals and objectives more effectively and how can it be 

harnessed for building a formidable competitive advantage? 
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CHAPTER II:  

REVIEW OF LITERATURE 

2.1 Theoretical Framework 

 

It is widely acknowledged that in the generic leadership literature, despite the 

massive and rapidly expanding volume of research and theory linked to it, leadership 

remains a slippery, complex, and elusive concept. Burns, best known for sparking the 

debate around the distinctive differences between transactional and transformational 

leadership, acknowledged its dynamism, involving social and multifaceted dimensions, in 

defining it as “collectively purposeful causation”(Stansfield, 2016). Purpose has long 

been a critical component of leadership effectiveness.  It is different from competencies 

and can catalyze stupendous performance even if certain competencies are in 

deficit(Russell and Underwood, 2016). Purpose-driven leadership releases a greater 

potential of human capacity, helping individuals reach higher satisfaction and meaning at 

work (Cardona et al., 2019). Burns advocated the study of leadership rather than 

individual leaders and generated the definition of leadership as a dynamic force. Purpose 

has long been a critical component of leadership effectiveness.  It is different from 

competencies and can catalyze stupendous performance even if certain competencies are 

in deficit. Current leadership frameworks, focus on behavior, thinking, and feeling, rather 

than outcomes (Russell and Underwood, 2016).  Leadership being situational and 

contextual, the role of purpose could differ in different cultural, and situational contexts.  
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What makes for a successful leader? For over 80 years, researchers and 

practitioners have identified a vast array of leadership theories and frameworks to help us 

identify, select, and train leaders. Despite this, there is some dissatisfaction that existing 

theories do not fully explain leadership success, particularly for those in the top tier. A 

sense of purpose fueled their energy and “fire in the belly” so they were able to shape 

teams, take the initiative, and build enthusiasm and a sense of “collectively purposeful 

causation” (Stansfield, 2016). Whilst current approaches such as ‘ethical leadership’, 

‘authentic leadership’, and ‘values-based leadership’ have been well received and much 

discussed, they are largely concerned with describing the characteristics of leaders: how 

they behave, think, and feel, rather than successful outcomes and the role an organization 

can play in achieving them (Russell and Underwood, 2016). We have found that over the 

last 100 years, most leadership theories have originated without a focus on the essential 

core processes that result in the development of leadership. Certainly, leadership 

development has lost ground to leader development, to the detriment of followers, 

organisations, and institutions. The rise of trophy leadership programs in exotic locations 

by highly branded universities is more to do with leaders awarding themselves perks than 

changing how they act and behave, a point that can be demonstrated empirically. What is 

good for the leader is not necessarily good for the group. Further, studies have shown that 

positive gains from leader development are seen at the individual level, but rarely at 

organisation-level outcomes(Winsborough, n.d.). 
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2.2 Different Theories for Leadership Effectiveness 

2.2.1 Authentic Leadership Theory  

 In their initial framework of authentic leadership, Luthans and Avolio (2003) 

identified the positive psychological capacities of confidence, optimism, hope and 

resiliency as personal resources of the authentic leader. Fundamental to our conception of 

authentic leadership, is the notion that authenticity and hence authentic leadership 

requires heightened levels of self-awareness (Ilies et al., 2005; Shamir & Eilam, 2005). 

May et al (2003) provide an extensive discussion of this moral component, describing an 

ethical and transparent decision-making process whereby authentic leaders develop and 

draw upon reserves of moral capacity, efficacy, courage, and resiliency to address ethical 

issues and achieve authentic and sustained moral actions. An important aspect is self-

regulation, the process through which authentic leaders align their values with their 

intentions and actions. In addition, positive modeling of the various components of 

authenticity including self-awareness, self-regulatory processes, positive psychological 

states, and/or a positive moral perspective has been consistently identified as a primary 

mechanism whereby authentic leaders influence and develop their followers (Avolio and 

Gardner, 2005). Also included here is a reference to performance beyond expectations, 

which emerged out of the original conceptual work of Bass on transformational 

leadership. 

Leaders build enduring relationships, work hard, and lead with purpose, meaning 

and values. Role of purpose here can be further explored.  
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2.2.2 Transformational Leadership Theory  

 To further differentiate authentic from transformational leadership, it should be 

noted that transformational leaders have indeed been described as optimistic, hopeful, 

developmentally-oriented, and of high moral character, all of which would also be 

manifestations of authentic leadership. Once again, to be viewed as transformational by 

both the definitions of Bass and Burns, necessitates that a leader be authentic; 

importantly, however, being an authentic leader does not necessarily mean that the leader 

is transformational. For example, authentic leaders may or may not be actively or 

proactively focused on developing followers into leaders, even though they have a 

positive impact on them via role modeling. Transformational theory focuses on the nature 

of the relationship between leader and follower (Avolio and Gardner, 2005).  

Transformational leaders may also have this deep sense of self joining our two 

views of leadership, or they may be able to transform others and organizations, through a 

powerful, positive vision, an intellectually stimulating idea, attention to uplifting the 

needs of followers, and by having a clear sense of purpose (Avolio and Gardner, 2005). 

Here the role played by purpose can be researched further to understand its impact on 

followers and leadership effectiveness. 

 

2.2.3 Charismatic Leadership Theory 

 There are several notable differences between our perspective of authentic 

leadership and prevailing theories of behavioral, social, and attributional views of 

charismatic leadership (Conger & Kanugo, 1987; Shamir, 1991; Shamir, House, & 
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Arthur, 1993). For instance, the attention to leader and follower self-awareness/regulation 

is missing from Conger and Kanungo’s (1987, 1998) behavioral theory of charismatic 

theory. Both perspectives reflect multi-level analyses as they specify the effects of 

leadership at the individual, group, and/or organizational levels. While the self-concept-

based theory of charismatic leadership devotes considerable attention to explicating the 

leader behaviors and motivational mechanisms whereby follower self-concepts are 

transformed as they come to identify with the leader and internalize his or her values, the 

role of leader self-awareness/regulation in this process is not fully explored. Neither is the 

role of positive psychological capital, nor the relationship of leadership to veritable and 

sustainable performance (Avolio and Gardner, 2005).  

 The influence of purpose on these aspects of charismatic leadership can be 

investigated more in-depth. Followers are influenced by inspirational appeals, dramatic 

presentations, or other forms of impression management. Charismatic leaders employ 

rhetoric to persuade, influence, and mobilize followers (Gardner and Avolio, 1998). 

 

2.2.4 Servant and Spiritual Leadership Theories 

 Like authentic leadership, both servant and spiritual leadership include either 

explicit or implicit recognition of the role of leader self-awareness/regulation. For 

example, prevailing theories of servant leadership (Smith, Montagno, & Kuzmenko, 

2004) include discussions of leader awareness, empathy, conceptualization, and foresight 

(vision). However, in contrast to our authentic leadership development perspective which 

draws from the clinical, positive, and social psychology literatures for our discussion of 
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self-awareness/ regulation (Bandura, 2000; Seligman & Csikszentmihalyi, 2000), the 

discussion of these constructs within servant leadership theory has been largely 

atheoretical and not grounded or supported by empirical research (Gardner and Avolio, 

1998). Also largely missing from servant leadership theory is an explicit recognition of 

the mediating role of follower self-awareness and regulation, as well as positive 

psychological capital, and a positive organizational context. Finally, the contributions of 

servant leadership to sustainable and veritable performance are not currently 

articulated(Gardner and Avolio, 1998).  

An area for exploration could be the impact of purpose on sustainable 

performance. The theory of spiritual leadership advanced by Fry, likewise includes an 

implicit recognition of the role of leader self-awareness with a focus on vision and leader 

values and attitudes that are broadly classified as altruistic love and hope/faith. 

Interestingly, these values/attitudes are also described as leader behaviors, producing 

some confusion regarding these constructs and their role in spiritual leadership. Areas of 

overlap between the authentic and spiritual leadership theories include their focus on 

integrity, trust, courage, hope, and perseverance (resilience) (Gardner and Avolio, 1998).  

  Once again, however, the discussion of these topics is not well integrated with 

available theory and research on the self-systems of leaders and followers (Kernis, 2003) 

or positive psychology (Seligman & Csikszentmihalyi, 2000; Snyder & Lopez, 2002), 

and consideration of self-regulation and the moderating role of the organizational context 

is missing(Gardner and Avolio, 1998). 
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2.3 Implications for Further Research 

All leadership theories have gaps with respect to the different perspectives of 

leadership. Our current understanding of leadership is both limited and limiting. We rely 

on old paradigms when defining solutions to current challenges. There currently are no 

leadership theories that put building a shared sense of organizational purpose and pursuit 

of the organization’s purpose center-stage, or even see them as variables in their models 

(van Knippenberg, 2020). Although there are almost as many leadership definitions as 

there are scholars and practitioners involved in the field, the majority of explanations 

offered are only arrangements and rearrangements of the three very same entities: 

leader(s), followers, and shared goals. As a result, conventional leadership research, 

theory, and practice are still gravitating around the role and persona of the designated 

leader(s) in article, leadership In Pursuit of Purpose (Rune Todnem,2021). Existing 

articles all have in common is that none of them focus on the essential nature of 

leadership. Rather, the majority focus on leaders and what Rost, refers to as peripheral 

elements. But leadership is about so much more than designated leaders and their 

followers with Burns, stating that ‘...leadership is nothing if not linked to collective 

purpose ...’. Having gone rather unnoticed in academic research until Kempster et al. 

(2011) identified the current position of purpose in leadership studies as one of all-too-

often-being taken-for-granted (Rune Todnem,2021). Certain areas like to what extent 

does the self-awareness of a leader, which includes a sense of meaning derived from 

purpose, impact sustained performance. Although there is great enthusiasm around the 

topic of purposeful leadership, much of the knowledge is based on qualitative studies 
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rather than empirical evidence (Vercueil and Nicolaides, 2021). Then the impact of 

organisational contextual variables such as cultural influences such as the level of 

inclusivity, diversity, and engagement on leadership effectiveness. Is it possible that 

influence of purpose on the leader and sustained performance is moderated and shaped by 

organisational context and to what extent? 

In more than 100 years of behavioral research, as we know it, leadership research 

has generated an impressive body of knowledge on leadership and leadership 

effectiveness. In a sense, however, this impressive body of work, by and large, has not 

addressed the core issue in leadership effectiveness—success in motivating the pursuit of 

organizational purpose(van Knippenberg, 2020). Rather than looking at what leaders do, 

purpose-driven leadership is more interested in understanding why leaders do what they 

(Cardona et al., 2019). 

2.4 Defining Purpose in Organizational Leadership   

 According to Collins, purpose may be seen as an objective that guides action to 

achieve a goal in a particular context. The notion of purpose as the reason for an 

organization’s existence has lately gained prominence in popular management 

circles(Clegg et al., 2021).To this extent, organizational vision and mission can be 

assimilated into purpose and interrelated with organizational leadership. 

Purpose is an understanding, of what the foundational objectives of the 

organization are and why they are meaningful. All organizations are founded with a 

purpose and in that sense all organizations have a purpose. Purpose does not have a 

change frame (even when purpose pursuit can inspire change and innovation). Purpose is 
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also more stable than vision (even when the understanding of an organization’s purpose 

may evolve over time)(van Knippenberg, 2020).The psychiatrist and holocaust survivor 

Viktor Frankl taught that “focusing on purpose in order to create a positive future” is an 

effective way to develop sustainable personal and professional resilience (Markus M. 

Luedi,2022). Thus, a leader is well-served by offering a consistent system of values and 

clear rules for framing the organization's purpose. The idea of purpose being inherent in 

all beings was anchored by Aristotle within his ideas regarding teleology(Vercueil and 

Nicolaides, 2021). Howie interprets Aristotle’s notion of purpose not as simply having an 

idea of what is purposeful but also translating it into action. MacIntyre also draws upon 

the Aristotelian philosophy (specifically the notion of telos, an ultimate object or aim) in 

that a person will feel fulfilled and gain a sense of well-being and purposefulness only if 

they move towards their telos. The preceding philosophical definitions of purpose 

emphasize the notion of purpose as being a worthy idea and activity, the outcome of 

which is beyond the individual (Vercueil and Nicolaides, 2021). 

 At its core, leadership purpose springs from a person’s identity—the essence of 

who they are—and must not be confused with their job, position, or title, or their 

education, experience, and skills(Dorasamy, n.d.). We should thus also understand 

purpose pursuit—actions to contribute to realizing the organization’s purpose—as the 

core indicator of leadership effectiveness(van Knippenberg, 2020). For the leader, it is 

important that they intentionally identify their core, lifelong strengths, values, and 

passions, and pursuits that not only energize them but also bring them joy. Ladkin asserts 

that, to be congruent with one’s purpose as a leader, one is required to attend to what one 
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says, the way that one says it and to ensure that it incorporates authenticity. If ethics is 

not part of the overall strategy and purpose of the institution, then it will not influence 

purpose-driven leadership (Dorasamy, n.d.)  

 Having an overarching purpose has been linked with meaningful work. It has 

been highlighted as the second most important factor for young people in the first five 

years of their career. According to Hill et al., organizational purpose should not be 

dismissed as cynical ―fluffy nonsense or, alternatively, monetised as the latest 

management fad, but rather it should be recognised as an essential approach to doing 

business and organizing work in the modern world. Craig and Snook showed that not 

even 20% of leaders are aware of their own individual purpose. They showed that, while 

leaders may identify with their organization’s purpose, they lack personal purpose (Craig 

and Snook, n.d.). Poor prioritisation may be a matter of not having a strong purpose 

(Dorasamy, n.d.) Purpose unifies management, employees, and communities. It drives 

ethical behavior and creates an essential check on actions that go against the best interests 

of stakeholders. Purpose guides culture provides a framework for consistent decision-

making, and, ultimately, helps sustain long-term financial returns for the shareholders of 

a company (Gartenberg, n.d.). Henderson, postulates that purpose enables innovation, 

particularly of a systemic, breakthrough nature. 

Purpose is the key to navigating the complex world we face today, where strategy 

is ever-changing, and few decisions are obviously right or wrong. If, therefore, we fail to 

identify our leadership purpose, we will be unable to develop and follow a plan to bring it 

into action and thereby achieve our most desired goals in both personal and professional 
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regard. Hurst developed three factors of purpose: the personal purpose, the social 

purpose, and the societal purpose. The personal purpose refers to using one’s strengths 

and doing what makes one happy. The social purpose focuses on the need for building 

relationships, something that can be achieved through colleagues or teamwork. The 

societal purpose focuses on the wish to do something for a greater good. All three factors 

are viewed of equal importance. This three-factor structure has not been empirically 

tested (Roest, 2017). 

 Leadership studies have consistently acknowledged the essence of vision (the 

idealised verbal portrait of what an organization aspires to achieve) as a significant 

component and determinant of leadership performance(Rafferty and Griffin, 2004). 

Vision is future-oriented, an idealised utopia with a long-term time frame, and is crafted 

as a generalised, broad statement that can lend itself to multiple interpretations. Most 

studies on leadership have focused on how the vision is articulated and communicated. If  

leadership cannot infuse energy into the organisation to translate purpose into reality, 

then organizational performance may be jeopardized(Dorasamy, n.d.). Mumford showed 

that the vision process arises from the leader’s prescriptive mental model. Vision 

statements often make use of abstract language and imagery and emphasise values, distal 

goals, how to achieve them (which may be vague), and utopian outcomes(Berson et al., 

2015). Vision requires not only thoughtful planning but also intention. Intention is also 

closely tied to one’s sense of purpose. Collins, in his best-seller Good to Great, observes 

that one of the reasons some companies manage to maintain an outstanding performance 



 

 

18 

over a long period compared to their competitors is that they have an enduring sense of 

purpose. 

 At the leadership level, according to Craig and Snook, despite the interest in 

purposeful leadership, few leaders have a clear sense of their own purpose and many are 

unable to distill this down to a specific statement of purpose or an action plan. When 

leadership decisions are not aligned to the purpose, then such decisions lack 

integrity(Dorasamy, n.d.). This raises the question of how someone without a personal 

mission can define a mission for someone else. According to Mayfield, purposeful 

leadership combines different factors, such as vision, inspiration, direction, action 

orientation, critical thinking, morality, values, and ethics. When leaders connect their 

own purpose to organizational purposes, their influence intensifies. Purpose is not 

everything, but it trumps everything else(Zu, 2019). 

  

2.5 Summary 

 

A review of the available literature shows that there is a great amount of 

enthusiasm around the topic of purposeful leadership. However, much of this is based on 

qualitative studies rather than empirical evidence, and further research is needed to 

substantiate this notion of the importance and impact of purpose in terms of leadership 

and its desired outcomes(Vercueil and Nicolaides, 2021). 
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CHAPTER III:  

METHODOLOGY 

3.1 Overview of the Research Problem 

 

Organisations today invest millions of dollars in leadership development 

initiatives, without clear outcomes. An understanding of how purpose defines leadership 

influences and behaviors could help in the design of more targeted leadership coaching 

interventions, and development initiatives, saving millions in HR training budgets, 

instead of the spray-and-pray techniques being executed by corporations today. The long-

term goal of the research is to examine the linkage between purpose and leadership 

effectiveness. Today in India, human resource departments spend millions of dollars on 

leadership development without any visibility of return on that investment.   

3.2 Operationalization of Theoretical Constructs 

 

Purpose-driven leadership becomes the driving force in delivering service. The 

spirit of Ubuntu, I am because we are, can be related to purposeful leadership, as its 

emphasis is the concern of people and the goals of the organization. (Dorasamy, n.d.). 

Leading with purpose, gives team members a sense of meaning, reducing 

burnout and creates a collective identity. (Cavazotte et al., 2020). This study while 

focusing on the role of purpose in leadership development, is not looking to calculate a 

value instead this study is focusing to prioritize the harnessing of purpose to build 

leadership competency which has not been highlighted or discussed. The study further 

aims to understand challenges arising out of poor leadership development and also 
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propose mitigation plans and create good culture. 

Qualitative method of research using the survey method, to explore the 

definition of purpose in a leadership context, the impact of this on leadership 

effectiveness, role of culture in fostering purpose and harnessing it as a competitive 

advantage, is the objective. 

3.3 Research Purpose        

 

The research being presented is a study of how purpose impacts leadership 

effectiveness. It looks to properly explain the various phenomena around the factors of 

success or failure that influence leadership, through qualitative analysis. This study 

would be in the Indian context. The data will be collected through a questionnaire-based 

survey.  

3.4 Research Questions 

 

Q1. How would you define purpose in a leadership context?  

Q2. On a scale of 1 to 5, 1 being the lowest and 5 being the highest, how would 

you rate purpose as a factor for leadership effectiveness and why? 

Q3. What are the three main parameters, according to you that help assess the 

effectiveness of a leader? How does purpose influence each of the above-

mentioned parameters? 

Q4. Have you ever received executive coaching? (Yes/No) If yes, how did 

executive coaching contribute to the development of your sense of purpose? 
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Q5. Do you believe that the organizational culture has an impact on fostering 

purposeful leadership? (Yes/No) If yes, please provide examples of how the 

organizational culture influences purposeful leadership. 

Q6. Have you noticed any specific environmental factors that influence the sense 

of purpose & decision-making within your leadership team? (Yes/No) If yes, 

please provide examples of how different environmental factors impact the 

dynamics of organizational decision-making.  

Q7. In your opinion, does having a clear sense of purpose contribute to 

translating corporate vision statements into goals and objectives more 

effectively? (Yes/No) If yes, please explain how having a clear sense of purpose 

can enhance the translation of corporate vision into goals and objectives 

Q8. How do you think purpose can be harnessed to build a formidable 

competitive advantage for an organization? 

 

3.5 Research Design 

My research topic is about examining the Role of Purpose in Leadership 

Effectiveness. This study would be in the Indian context. Since I would be examining the 

experience of senior leaders, the research design would be of a qualitative 

type. Quantitative studies involve the examination of relations between variables. Since 

this study involves the examination of experience, the present research will be based on 

qualitative principles, and will lead to a result that may or may not be compatible with 

existing leadership frameworks.  
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Primary research for this study will be done through questionnaire-based survey. 

Since the nature of the research is based on the life experiences of the participants, there 

is a possibility of some response bias being introduced into the results. 

3.6 Population and Sample       

 

I surveyed a sample of 55 leaders at the AVP level or higher up to the CXO and 

MD levels. Leaders from across sectors, were part of the survey, to get a holistic 

perspective of my area of research. Data collection was through the questionnaire 

method, using a cloud-based tool. 

3.7 Data Collection Procedures 

 The participants were first provided a consent form and the purpose, objective, 

and process for the research were explained to each one of them. Post their consent, the 

survey form links were shared with them, with a request to fill in the survey form. Data 

was collected using a digital platform. Once the survey was received the findings were 

recorded and consolidated. 

  

3.8 Data Analysis 

Data analysis can be a challenging and time-consuming process especially when 

there is qualitative feedback and the researcher’s own knowledge and experience of the 

domain especially if the topic of interest is a domain expertise of the researcher and 

section of the participants. The study used Microsoft Word, and Microsoft Excel for the 

data collection process and as part of the analysis text mining was conducted to pick up 

key trends, themes, and common variables. There was a comparative analysis to 

eliminate any outliers. Comparative analysis also gives common themes and guidelines 
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from the data analysis. The steps conducted in the process of analyzing the data were to 

first review the data to ensure that there was a complete understanding of the information 

that was gathered. Since the data set was large and lengthy it was organized by 

categories, segregating by categories helped in analyzing specific areas and also 

comparing each area of response amongst the different category of participants. 

Interpreting the data sets and attaching relevance to the themes emerging, 

identifying similarities and differences in responses is important to ensure that common 

trends are identified and there is no bias in reporting. Using text mining technology data 

collected was analysed to understand common themes and key highlights. 

The outcome of the study has to be transferable and has to have the ability to be 

replicated. The participants were provided adequate advance notice, and plenty of time 

was provided to complete the survey. Confidentiality was assured and will be maintained 

to ensure that participants were forthright in their feedback. 

Along with the qualitative data there were studies done from existing literature, 

journals, and textbooks, and a comparison with existing studies was done to ensure that 

the authenticity of responses was verified and checked. The standardization of questions 

and responses along with the more than adequate sample size considered ensured that a 

high probability of data saturation was achieved. 

 

3.9 Research Design Limitations 

 The method of validation and trustworthiness of this research is built up based on 

credibility, transferability, dependability, and conformability. To ensure that there is 

trustworthiness in this research, the purpose of the study was clearly defined, and the 

research questionnaire was well structured, using easy-to-understand and unambiguous 

language. A diverse set of participants were selected to represent the target population.  
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Data collection for this research included several methods such as questionnaires, 

documents, and literature analysis which enabled a comparative study, integration, and 

alignment with each other. The study has a good sample size which helps in ensuring 

higher validity and reliability. 

However, there are some limitations such as the personal biases of the participants 

since they are all subject matter experts in the domain or have experience in their field. 

Some of the participants may have their own experiences which are driving their 

responses in a particular direction. The data collected from the participants during the 

process were assumed for honesty, and integrity and considered as unbiased since the 

participants agreed and provided consent and they voluntarily agreed to participate in the 

study.  

  

3.10 Conclusion 

This chapter outlines the methodology used to conduct the qualitative research. 

The findings from this study could help to further analyze the reasons for poor leadership 

and its impact on businesses. The research methods used to include quantitative and 

qualitative methods have been reviewed. The rationale and reasoning to support the study 

are discussed in this chapter. Questionnaires were used as primary and secondary 

mechanisms while studying of journals, literature, and books were conducted to further 

validate the findings. Comparative analysis of data factors were considered and 

limitations were stated. 
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CHAPTER IV:  

RESULTS 

4.1 Research Question One 

 

How would you define purpose in a leadership context?  

 

Fig 1. Keywords that resonate most with leaders when defining purpose 

 

The above visualization allows for a direct examination of the keywords, offering a 

straightforward visual insight into the aspects and values leaders associate with the 

concept of purpose in leadership. 
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Fig 2. Key Themes that leaders associate with Purpose    

The thematic map derived from responses to Question 1 reveals four distinct 

themes that leaders associate with purpose in leadership: Societal Impact, Leadership 

Influence, Goal Orientation, and Vision. This preliminary analysis underscores the 

multifaceted nature of purpose as perceived by leaders, highlighting its significance 

beyond mere organizational objectives to encompass broader societal and individual 

dimensions. 

Societal Impact emerges as a crucial theme, reflecting leaders' awareness of their 

role and responsibility towards contributing to social change and betterment. This theme 

suggests that purposeful leadership transcends the confines of organizational success to 
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address wider societal challenges, emphasizing the ethical and moral dimensions of 

leadership. Leaders acknowledging this theme likely view their purpose as aligned with 

creating positive societal impacts, demonstrating a commitment to sustainability, equity, 

and community welfare. 

Leadership Influence, as another dominant theme, underscores the power of 

purpose in motivating and guiding teams towards desired outcomes. This theme captures 

the essence of leadership as the ability to inspire action, foster motivation, and cultivate a 

sense of shared vision among team members. It reflects an understanding of purpose as a 

key driver of leadership effectiveness, essential for engaging and mobilizing individuals 

towards collective goals. 

Goal Orientation highlights the strategic aspect of leadership purpose, focusing on 

setting clear directions, defining objectives, and achieving specific goals. This theme 

emphasizes the importance of purpose in providing a clear framework for decision-

making and action, ensuring that leadership efforts are aligned with organizational 

priorities and targets. It points to the pragmatic side of purposeful leadership, where 

clarity of intention and focus on outcomes are paramount. 

Vision relates to the long-term perspective that leaders adopt, linking purpose with 

the broader aspirations and strategic objectives of the organization. This theme reflects 

the forward-looking aspect of leadership, where purpose serves as a beacon guiding the 

organization towards future achievements and innovations. Leaders valuing this theme 

likely prioritize the development and communication of a compelling vision, rallying 

their teams around shared aspirations for the future. 
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Together, these themes paint a comprehensive picture of how leaders conceptualize 

purpose within the context of their roles. They indicate that purpose in leadership is not a 

one-dimensional construct but a complex interplay of ethical, motivational, strategic, and 

visionary elements. This analysis not only enriches our understanding of leadership 

purpose but also highlights its critical role in shaping effective, responsible, and forward-

thinking leadership practices. 

4.2 Research Question Two 

a. On a scale of 1 to 5, 1 being lowest and 5 being the highest, how would you 

rate purpose as a factor for leadership effectiveness? 

b. Please elaborate on the reason for the rating given above. 

 

 

 
Fig 3. Distribution of ratings for the importance of purpose in leadership 

effectiveness    
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The bar chart displaying the distribution of ratings for the importance of purpose 

in leadership effectiveness reveals several key trends: 

 

1. High Importance of Purpose: The distribution likely shows a skew towards 

higher ratings, indicating that a significant majority of respondents believe 

purpose plays a crucial role in leadership effectiveness. This trend suggests a 

strong consensus among leaders that having a clear, meaningful purpose is 

essential for effective leadership. 

2. Preference for Higher Ratings: If the majority of ratings are concentrated at 4 

and 5, it reflects a general agreement on the high value of purpose in guiding 

leadership actions and decisions, fostering motivation, and achieving 

organizational goals. 

 

3. Limited Low Ratings: Fewer responses in the lower rating categories (1 and 2) 

would indicate that there is minimal disagreement about the importance of 

purpose. This trend underscores the widespread recognition of purpose as a 

foundational element of leadership that contributes significantly to both personal 

and organizational success. 

 

4. Moderate Ratings as a Middle Ground: The presence of moderate ratings (3) 

could signal a recognition of purpose's importance while also indicating some 

reservations or perceived challenges in fully integrating purpose into leadership 

practice. This could reflect varying levels of understanding or implementation of 

purpose-driven leadership across different contexts. 
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Implications 

• Universal Recognition: The trend towards higher ratings underscores a universal 

recognition of the critical role that purpose plays in enhancing leadership 

effectiveness, aligning teams, and driving organizational success. 

 

• Focus on Purpose Development: The emphasis on high importance ratings 

highlights the need for leadership development programs to focus on helping 

leaders identify, articulate, and embody their purpose. 

 

• Potential Areas for Improvement: Moderate ratings suggest opportunities for 

further research and development in the areas of purpose clarification, 

communication, and operationalization within leadership practices. 

 

This analysis of trends provides valuable insights into how leaders perceive the 

role of purpose in leadership, emphasizing the need for a strong, clear sense of purpose in 

achieving effective leadership outcomes. 

 

4.3 Research Question Three 

What are the three main parameters, according to you that help assess the 

effectiveness of a leader? How does purpose influence each of the above mentioned 

parameters? 

The most recurring keywords for assessing the effectiveness of a leader include 

"vision," "trust," "empowerment," and "goal achievement." These key words frequently 

appeared in the responses, highlighting their importance in the leadership effectiveness 
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assessment. These elements reflect a broad understanding that effective leadership is not 

only about setting strategic directions but also about building trust, empowering team 

members, and achieving set goals, which collectively contribute to a positive and 

productive organizational culture. 

 

 
 

Fig 4. Key words Appearance in Responses  

Here are the identified themes: 

1. Vision Setting 

Many responses underscore the importance of a leader's ability to set a clear and 

compelling vision. This includes articulating long-term goals and expectations, providing 

a roadmap for the team, and inspiring individuals to align their efforts towards achieving 

these objectives. 
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2. Empowerment and Trust 

Empowering team members by giving them the liberty to explore solutions and 

entrusting them with responsibility were highlighted. This approach fosters an 

environment of trust, encourages innovation, and enables individuals to take ownership 

of their work. 

3. Honesty and Integrity 

The responses indicated that personal attributes such as honesty and integrity are 

crucial. Leaders who demonstrate these qualities earn the trust and respect of their team, 

creating a culture of transparency and ethical behavior. 

4. Communication Skills 

Effective communication emerged as a key parameter. This encompasses the ability 

to clearly convey ideas, listen to feedback, and engage in meaningful dialogues with team 

members. Good communication helps in aligning team efforts and resolving conflicts 

efficiently. 

5. Adaptability and Problem-Solving 

Leadership effectiveness is also associated with the ability to be adaptable and 

imaginative in problem-solving. Leaders who can navigate challenges with innovative 

solutions and adapt to changing circumstances are seen as more effective. 

6. Goal Achievement and Team Satisfaction 

Outcomes such as the achievement of goals and team satisfaction were mentioned 

as indicators of leadership effectiveness. This highlights the importance of results-
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oriented leadership that also takes into account the well-being and satisfaction of team 

members. 

7. Influence of Purpose 

While not a parameter per se, the influence of purpose on these parameters was 

queried. An effective leader uses purpose as a guiding principle, influencing vision 

setting, empowerment, and integrity. Purpose-driven leadership aligns team efforts with 

larger goals and fosters a sense of meaning and motivation among team members. 

 

4.4 Research Question Four 

 Have you ever received executive coaching? (Yes/No) If yes, how did executive 

coaching contribute to the development of your sense of purpose?  

 

Fig 5. Breakup of responses  
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 A total of 12 respondents explicitly indicated they received executive coaching 

and 30 respondents explicitly indicated they did not receive executive coaching. From 

those who received executive coaching and provided further details: 

• The responses highlight a common theme of clarity and purpose development. 

Many respondents mentioned that executive coaching helped them gain clarity on 

various aspects, including understanding their team, developing a winning 

mindset, and recognizing the importance of staying relevant and un-learning as 

they grow. 

• One notable response mentioned that executive coaching contributed immensely 

to realizing that "without purpose, business and personnel cannot grow beyond a 

certain point." 

• Another response emphasized the benefit of having a "sounding board" through 

coaching, which is valuable for clarity of thought. 

These insights suggest that executive coaching is valued for its role in enhancing 

leaders' clarity regarding their purpose, strategies for leading their teams, and overall 

personal and professional growth. The emphasis on clarity, purpose development, and the 

practical impact on leadership and organizational growth indicates the perceived benefits 

of executive coaching among the respondents who have experienced it. 
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4.5 Research Question Five  

Do you believe that the organizational culture has an impact on fostering 

purposeful leadership? (Yes/No) If yes, please provide examples of how the 

organizational culture influences purposeful leadership. 

 

Fig 6.  Organizational culture's impact on purposeful leadership 

 A significant majority of respondent believe that organizational culture does have 

an impact on fostering purposeful leadership, while only 4 respondents indicated 

otherwise. 

 The exploration of how organizational culture impacts fostering purposeful 

leadership reveals multifaceted themes, each contributing to the nuanced understanding 

of leadership dynamics within an organizational context. These themes—Leadership and 

Culture Interdependency, Purpose-Driven Organization, Goal Alignment and Support, 



 

 

36 

Values and Business Practices, and Influence on Growth and Effectiveness—offer a 

comprehensive lens through which the symbiotic relationship between leadership and 

organizational culture can be appreciated. 

Leadership and Culture Interdependency 

The symbiotic relationship between leadership and organizational culture is pivotal. 

Leaders play a critical role in shaping and transmitting the culture within an organization, 

while culture, in turn, defines the boundaries and possibilities for leadership actions and 

behaviors. This interdependency suggests that effective leadership cannot be dissociated 

from the cultural context it operates within. Leaders not only need to understand and 

adapt to the existing cultural framework but also possess the vision and capability to 

influence and evolve this culture to align with organizational goals and values. This 

mutual influence fosters an environment where purposeful leadership can thrive, 

facilitating a culture of continuous improvement, innovation, and alignment with broader 

organizational objectives. 

 

Purpose-Driven Organization 

A purpose-driven organization stands as a testament to the power of having a clear, 

overarching goal that transcends the mundane and the mercenary. In such organizations, 

the purpose serves as the north star, guiding decisions, strategies, and actions. Leadership 

within a purpose-driven context is inherently more impactful, as it aligns individual 

motivations with organizational goals, creating a cohesive force moving towards a 

common objective. This alignment not only enhances motivation and engagement among 
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team members but also imbues a sense of belonging and commitment to the 

organizational vision. Purpose-driven organizations are thus more likely to foster leaders 

who are not just managers of resources but visionaries and stewards of the organizational 

ethos. 

Goal Alignment and Support 

Organizational culture that supports goal alignment ensures that individual and 

team objectives are not in conflict with, but rather contribute to, the overarching goals of 

the organization. This alignment is crucial for fostering purposeful leadership, as it 

ensures that leaders are working towards objectives that are both personally meaningful 

and organizationally beneficial. Supportive cultures provide the framework and resources 

necessary for leaders to pursue these aligned goals, offering mentorship, training, and the 

necessary autonomy to innovate and take calculated risks. Such environments also 

encourage feedback and learning from failures, essential components for adaptive and 

resilient leadership. 

 

Values and Business Practices 

The integration of organizational values into business practices is indicative of a 

culture that prioritizes ethical conduct, sustainability, and social responsibility alongside 

profitability. This integration influences leadership by setting expectations for behavior 

and decision-making that align with these values. Leaders in such organizations are thus 

not only evaluated on their performance metrics but also on how their actions reflect 

organizational values. This encourages a leadership style that is conscientious, 
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transparent, and accountable, fostering trust and loyalty among stakeholders. 

Additionally, when leaders embody the organization's values, they set a powerful 

example for their teams, promoting a culture of integrity and ethical behavior. 

Influence on Growth and Effectiveness 

The influence of organizational culture on the growth of the organization and the 

effectiveness of its leaders cannot be overstated. A culture that promotes learning, 

innovation, and adaptability is essential in today’s rapidly changing business 

environment. Such a culture empowers leaders to experiment, learn from failures, and 

pivot strategies as necessary, driving organizational growth and resilience. Moreover, a 

supportive and aligned culture enhances leadership effectiveness by ensuring that leaders 

have the resources, autonomy, and support needed to execute their vision. This 

effectiveness, in turn, contributes to the overall success and sustainability of the 

organization. 

In conclusion, the interplay between organizational culture and purposeful 

leadership encompasses a dynamic where each influences and reinforces the other. 

Leadership and culture interdependency highlights the mutual shaping of culture and 

leadership actions; a purpose-driven organization ensures alignment with overarching 

goals; goal alignment and support facilitate focused and supported leadership efforts; 

values and business practices demand ethical and value-driven leadership; and the 

influence on growth and effectiveness underscores the critical role of adaptive and 

resilient leadership. Together, these themes present a holistic view of how organizational 
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culture can be leveraged to foster purposeful, effective leadership that drives 

organizational success and sustainability. 

The frequency analysis of the responses highlights several recurring keywords, 

which are pivotal in understanding the consensus among the participants: 

 

Fig 7.  Key word distribution  

• Culture (58 mentions): Undoubtedly, culture is at the heart of the discussion, 

with respondents emphasizing its critical role in shaping and enabling leadership 

within organizations. 

• Leadership (25 mentions): Leadership is another key focus, reflecting its 

importance in the context of organizational culture and purpose. 
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• Organisation and Purpose (19 mentions each): These terms are frequently 

mentioned, indicating a strong connection between organizational objectives and 

the purpose-driven approach to leadership. 

• Leaders and Purposeful (12 mentions each): The emphasis on leaders and 

purposeful actions underscores the importance of intentional leadership practices 

that align with organizational values and goals. 

• People (11 mentions): The frequent mention of people highlights the human 

aspect of organizational culture, indicating that the impact on individuals is a 

significant consideration. 

• Team and Goals (10 and 8 mentions respectively): These terms point towards 

the collective and goal-oriented aspects of leadership within an organizational 

culture, emphasizing teamwork and the pursuit of common objectives. 

Insights and Implications 

The analysis suggests a strong consensus among respondents that organizational 

culture plays a foundational role in shaping leadership dynamics. The positive sentiment 

towards the relationship between culture and leadership indicates an acknowledgment of 

the benefits that a well-aligned organizational culture can bring, including enhanced 

leadership effectiveness, better alignment with organizational purposes, and improved 

team dynamics. 

Furthermore, the emphasis on terms such as "culture," "leadership," "purpose," and 

"people" underscores the multifaceted impact of organizational culture. It not only 
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influences leadership behaviors and strategies but also affects how leaders interact with 

their teams and align their efforts towards shared goals. 

In summary, the key trends in the responses highlight a broad recognition of the 

significance of organizational culture in enabling and nurturing purposeful leadership. 

This understanding points towards the potential for organizations to invest in cultivating a 

strong, positive culture as a means to enhance leadership effectiveness and achieve 

organizational success. 

Analyzing the key trends in the themes and keywords from the responses to 

Question 5 about how organizational culture impacts fostering purposeful leadership 

reveals a comprehensive understanding of the subject. The insights drawn from both 

thematic analysis and keyword frequency offer a multifaceted view of the perceived 

influence of organizational culture on leadership practices.  

4.6 Research Question Six 

Have you noticed any specific environmental factors that influence the sense of 

purpose & decision making within your leadership team? (Yes/No) If yes, please provide 

examples of how different environmental factors impact the dynamics of organizational 

decision-making.  
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Fig 8.  Key themes  

 

The responses to Question 6 in the document highlight several key themes 

regarding the factors that influence the sense of purpose and decision-making within 

leadership teams. Analyzing these responses reveals insights into how environmental 

factors impact organizational dynamics and decision-making processes. Here are the key 

themes identified: 

1. Resource Constraints and COVID-19: Several respondents highlighted how 

resource constraints, particularly during the COVID-19 pandemic, forced 

leadership to redefine their sense of purpose and adapt organizational decision-

making strategies. This theme underscores the adaptability and resilience required 

in leadership to navigate crises and maintain alignment with organizational goals. 
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2. Regulatory and Technological Influences: Responses indicate that regulatory 

policies and technological advancements significantly influence organizational 

decision-making. Government policies can dictate 'make' or 'buy' decisions, while 

technology can transform business models. This theme emphasizes the 

importance of staying informed and flexible in response to external regulatory and 

technological changes. 

3. Cultural and Business Environmental Factors: Some leaders noted the impact 

of the organizational culture and business environment, including market 

competition and sustainability requirements, on decision-making. A purpose-

driven approach in such environments can help align team efforts towards 

common goals, enhancing organizational competitiveness and sustainability 

practices. 

4. Customer Trends and Feedback: The importance of being responsive to 

customer trends and feedback was highlighted, indicating that an outward-looking 

approach can influence leadership decisions. Adapting to customer needs and 

incorporating feedback into strategic planning are crucial for staying relevant and 

competitive. 

5. Employee Engagement and Empowerment: A few respondents mentioned the 

role of employee empowerment and engagement as internal environmental factors 

that affect decision-making. Cultivating a culture where employees are 

encouraged to take initiative and make decisions can lead to more innovative 

solutions and a stronger alignment with the organization's purpose. 
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6. Economic Conditions and Competition: Economic fluctuations and competitive 

pressures were noted as critical factors influencing leadership decision-making. 

Staying agile and responsive to market conditions, while maintaining a clear sense 

of purpose, is essential for navigating competitive landscapes. 

7. Societal and Ethical Considerations: Leaders also pointed to societal 

expectations and ethical considerations as factors shaping organizational purpose 

and decision-making. Aligning business practices with societal values and ethical 

standards can enhance an organization's reputation and build trust with 

stakeholders. 

In summary, the responses to Question 6 illustrate a complex interplay of internal 

and external factors that influence leadership decision-making and the alignment with 

organizational purpose. The themes emphasize the importance of adaptability, 

responsiveness to regulatory and market changes, cultural alignment, and ethical 

considerations in shaping effective leadership strategies. 

  

4.7 Research Question Seven 

In your opinion, does having a clear sense of purpose contribute to translating 

corporate vision statements into goals and objectives more effectively? (Yes/No) If 

yes, please explain how having a clear sense of purpose can enhance the translation of 

corporate vision into goals and objectives 
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Fig 9.  Key Words 

The key words in responses to question 7, which asks about the contribution 

of a clear sense of purpose to translating corporate vision statements into goals and 

objectives, highlight several critical concepts: 

1. Purpose: This term is central to the responses, emphasizing the significance 

of having a clear and meaningful purpose in guiding the translation of 

corporate vision into actionable goals and objectives. 

2. Vision: Closely linked with purpose, vision is mentioned as the broader 

framework that a clear purpose helps to operationalize through specific goals 

and objectives. 
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3. Goals/Objectives: The targets or milestones that organizations aim to achieve 

as part of their vision. The clarity of purpose is seen as crucial for setting and 

achieving these goals effectively. 

4. Direction: Many responses highlight the role of purpose in providing 

direction or a path for achieving the vision and goals of an organization. 

5. Clarity: A recurring theme is the clarity that a well-defined purpose brings, 

enabling more focused and effective pursuit of vision and goals. 

6. Alignment: The idea that purpose aligns the efforts of individuals and teams 

towards the organization's vision, ensuring coherence in achieving objectives. 

7. Culture: Some responses also touch on the influence of organizational 

culture, suggesting that a clear sense of purpose can be instrumental in 

shaping a culture that supports the realization of vision and objectives. 

8. Competitive Advantage: A few responses link purpose with competitive 

advantage, suggesting that a clear purpose can differentiate an organization in 

the marketplace and contribute to its success. 

These keywords underscore the perceived importance of a clear sense of 

purpose in bridging the gap between high-level corporate vision and the specific goals 

and objectives that guide daily operations and strategic initiatives. 

The analysis of the most common responses to question 7, which explores the 

impact of a clear sense of purpose on translating corporate vision into goals and 

objectives, reveals several core insights: 
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1. Essential for Direction and Clarity: A clear sense of purpose is viewed as 

essential for providing direction and clarity within an organization. It acts as a 

guiding star for aligning corporate vision with actionable goals and objectives, 

ensuring that efforts are concentrated towards achieving the overarching 

vision. 

2. Facilitates Alignment: A recurring theme is the facilitation of alignment 

across the organization. A clear purpose aligns the efforts of individuals and 

teams, ensuring that everyone works towards common objectives. This 

alignment is crucial for the coherent pursuit of the organization's vision and 

for maximizing the effectiveness of strategic initiatives. 

3. Enhances Goal Setting and Achievement: The clarity of purpose is linked 

with enhanced goal setting and achievement. When the purpose is clear, goals 

can be defined more precisely and pursued more effectively. This direct link 

between purpose and operational objectives underscores the importance of 

purpose in strategic planning and execution. 

4. Cultural Impact: Several responses highlight the impact of a clear sense of 

purpose on organizational culture. A purpose-driven culture is suggested to be 

more supportive, cohesive, and aligned with the organization's vision. This 

cultural aspect is crucial for fostering an environment where employees are 

motivated and engaged in the pursuit of shared goals. 

5. Competitive Advantage: Although less frequently mentioned, the idea that a 

clear sense of purpose can provide a competitive advantage is significant. By 
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differentiating an organization in terms of its mission and values, a clear 

purpose can make it more attractive to customers, employees, and partners. 

This differentiation is a strategic asset in competitive markets. 

6. Foundation for Vision and Strategy: A clear sense of purpose is seen as the 

foundation upon which the corporate vision and strategy are built. It ensures 

that strategic initiatives are not only aligned with the company's vision but are 

also pursued with a sense of commitment and purpose. This foundational role 

of purpose emphasizes its importance in strategic management. 

Overall, the most common responses to question 7 emphasize the critical role 

of a clear sense of purpose in bridging the gap between high-level corporate vision 

and the specific goals and objectives that guide an organization's strategy and 

operations. A clear purpose is not just a motivational tool; it is a strategic asset that 

enhances alignment, clarity, and the effective pursuit of organizational goals. 

 

Fig 10.  Key Themes and their importance 
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The key themes derived from the responses to question 7 about the impact of a 

clear sense of purpose on translating corporate vision into actionable goals and 

objectives, and their importance, are as follows: 

1. Strategic Alignment: This theme underscores the necessity of aligning an 

organization's strategies, operations, and initiatives with its overarching vision. A 

clear sense of purpose ensures that all efforts are directed towards the same end 

goals, fostering unity and coherence across the organization. It's important 

because it prevents resources from being wasted on disjointed or conflicting 

activities, enhancing overall efficiency and effectiveness. 

2. Operational Clarity: A clear purpose provides specific direction for daily 

operations and decision-making processes. It's crucial for maintaining focus on 

what matters most, ensuring that all actions contribute directly to achieving the 

corporate vision. This clarity reduces ambiguity and indecision, which can 

accelerate progress and improve operational efficiency. 

3. Cultural Cohesion: Purpose acts as a unifying force within the organization, 

cultivating a culture where employees feel connected to and motivated by the 

company's goals. A strong, purpose-driven culture enhances employee 

engagement, attracts talent aligned with the organization's values, and fosters a 

sense of belonging and loyalty. This cohesion is vital for sustaining long-term 

success and adapting to changes. 

4. Employee Engagement and Motivation: The significance of this theme lies in 

its impact on productivity and innovation. When employees understand and 
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resonate with the organization's purpose, they are more likely to be engaged and 

motivated. This can lead to higher job satisfaction, lower turnover rates, and a 

more committed workforce willing to go the extra mile to achieve the company's 

objectives. 

5. Competitive Differentiation: In today's saturated markets, having a clear and 

compelling purpose can differentiate an organization from its competitors. It can 

attract customers and partners who share similar values and beliefs, creating a 

loyal base and a distinct market position. This differentiation is key to standing 

out and capturing the attention of stakeholders in a crowded marketplace. 

6. Goal Setting and Achievement: Purpose provides a foundation for setting 

strategic goals that are both ambitious and achievable. It ensures that the 

organization's objectives are directly aligned with its larger vision, making it 

easier to measure progress and adjust strategies as needed. Effective goal setting 

and achievement are critical for moving the organization forward and realizing its 

vision. 

7. Organizational Identity and Branding: A well-defined purpose contributes to a 

strong and positive organizational identity. It shapes the way stakeholders 

perceive the company, influencing branding and marketing efforts. This identity, 

rooted in a clear purpose, helps build trust and credibility with customers, 

employees, and the broader community. 

8. Sustainability and Social Impact: Finally, this theme highlights the growing 

importance of corporate responsibility and sustainability. A purpose that 
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encompasses social and environmental considerations can drive initiatives that 

have a positive impact beyond the organization. It's increasingly important for 

businesses to contribute to societal well-being, and a clear sense of purpose can 

guide these efforts, enhancing the company's reputation and long-term viability. 

Together, these themes illustrate the multifaceted role of a clear sense of purpose 

in guiding and empowering organizations to translate their vision into practical, impactful 

actions. 

4.8 Research Question Eight  

How do you think purpose can be harnessed to build a formidable competitive 

advantage for an organization? 

 

 

Fig 11.  Key Themes 
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Let's delve deeper into each of the identified themes regarding how purpose can 

be harnessed to build a formidable competitive advantage for an organization: 

1. Alignment and Unity 

Purpose serves as a North Star for organizations, providing a clear direction that 

guides the actions and decisions of its members. When everyone in the organization 

understands and believes in the purpose, it creates a strong sense of unity and 

commitment. This alignment ensures that all efforts are directed towards achieving 

common objectives, which can enhance cooperation, reduce internal conflicts, and 

streamline processes. A unified organization is more agile and can respond more 

effectively to changes in the market or industry, setting it apart from competitors. 

2. Operational Effectiveness 

A well-defined purpose acts as a criterion for decision-making at all levels of the 

organization. It helps in prioritizing activities, resources, and projects based on their 

alignment with the organizational purpose. This clarity leads to greater operational 

effectiveness by eliminating wasteful efforts and focusing on what truly matters to 

achieve the organization's goals. Moreover, purpose-driven operations can lead to 

innovations in products, services, and processes that provide a competitive edge in the 

marketplace. 

3. Organizational Strength 

Purpose can be a core strength of an organization, differentiating it from its 

competitors. In markets where products and services are often commoditized, a 
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compelling purpose can be a unique selling proposition that attracts customers, partners, 

and employees. Organizations that stand for something beyond just profit tend to have 

stronger brand loyalty and can command a premium for their products or services. This 

emotional connection built on shared values and a sense of greater good can be a 

powerful competitive advantage. 

4. Leadership and Direction 

Leaders play a crucial role in articulating, embodying, and communicating the 

organization's purpose. Effective leadership that genuinely believes in and acts according 

to the purpose can inspire and motivate employees. This inspiration not only enhances 

employee engagement and productivity but also attracts talent who share the same values 

and are passionate about the purpose. Leaders who consistently demonstrate commitment 

to the purpose reinforce its importance, helping to maintain focus and momentum 

towards organizational goals. 

5. Client-Centric Approach 

For organizations that define their purpose around customer satisfaction and 

outcomes, this focus can sharpen their competitive edge. A purpose that emphasizes 

solving real problems for clients or contributing positively to their lives leads to a deeper 

understanding of customer needs and preferences. Such an approach encourages 

continuous improvement and innovation in service of the customer, often resulting in 

higher quality products and services. Organizations that are genuinely client-centric can 

develop strong, loyal customer bases and stand out in crowded markets. 
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In summary, a clear and compelling purpose not only provides direction and 

motivation but also translates into tangible operational and strategic advantages. By 

fostering alignment, operational effectiveness, distinct organizational strengths, 

inspirational leadership, and a client-centric focus, purpose can be a powerful lever for 

building a competitive advantage. 

4.9 Summary of Findings 

1. Defining Purpose in Leadership:  

The concept of purpose in leadership is multifaceted, involving four key themes: 

• Societal Impact: Leaders view their role as extending beyond the organizational 

confines to influencing societal changes and advancements. This includes a 

commitment to ethical practices and contributing positively to community and 

environmental welfare. 

• Leadership Influence: This theme emphasizes the role of purpose in inspiring and 

motivating teams, guiding them towards achieving collective goals. Purpose acts 

as a catalyst that fosters teamwork and shared objectives. 

• Goal Orientation: Purpose in leadership is strategic, focusing on defining clear 

objectives and directing organizational efforts to meet these goals. This pragmatic 

aspect of purpose ensures that leadership actions are aligned with broader 

organizational ambitions. 

• Vision: Leaders with a strong sense of purpose are forward-thinking, linking 

everyday actions to long-term organizational strategies. This vision guides the 

organization towards innovation and sustained growth. 
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2. Role of Purpose in Leadership Effectiveness:  

The study reveals a consensus on the high importance of purpose in leadership 

effectiveness: 

• High Importance of Purpose: Most leaders rate purpose as critical, associating it 

with improved guidance, motivation, and success in achieving organizational 

goals. 

• Moderate Ratings: Some leaders give moderate ratings, indicating challenges in 

integrating or fully realizing the potential of purpose within leadership practices. 

This suggests variability in the understanding or implementation of purpose-

driven leadership. 

 

3. Assessing Leadership Effectiveness:  

Effectiveness in leadership is evaluated through several key factors, all influenced 

by a leader's purpose: 

• Vision and Goal Setting: Leaders are expected to provide a clear and compelling 

future direction for their teams. 

• Empowerment and Trust: Creating an environment where team members are 

empowered and trusted to take initiative and make decisions is crucial for 

fostering innovation and ownership. 

• Communication and Problem-Solving: Effective leaders must communicate 

clearly and solve problems creatively, ensuring team alignment and conflict 

resolution. 

• Honesty and Integrity: These personal attributes are vital for building trust and 

ethical leadership. 
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4. Executive Coaching and Purpose Development:  

Responses from leaders who have undergone executive coaching highlight its 

significant impact on clarifying and developing purpose: 

• Clarity and Purpose Development: Coaching helps leaders gain a better 

understanding of their roles and the importance of a purpose-driven approach in 

achieving leadership effectiveness and organizational growth. 

 

5. Organizational Culture and Leadership:  

There is a strong belief that organizational culture deeply influences leadership 

practices and effectiveness: 

• Culture-Leadership Interdependency: Leaders shape and are shaped by the 

organizational culture, which defines the context within which they operate. 

• Purpose-Driven Organization: Organizations centered around a clear purpose tend 

to have more engaged and motivated employees, leading to higher productivity 

and better alignment with organizational goals. 

 

6. Environmental Influences on Leadership: Leadership is affected by both 

internal and external environmental factors, such as: 

• Economic and Competitive Conditions: Economic shifts and competitive 

dynamics necessitate adaptable leadership strategies. 

• Regulatory and Technological Changes: Leaders must stay responsive to 

regulations and technological advancements to maintain organizational 

competitiveness. 
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7. Purpose and Vision Translation: A clear sense of purpose is essential for 

effectively translating a corporate vision into tangible goals: 

• Direction and Clarity: Purpose provides a clear direction, helping align the 

organization's efforts with its vision. 

• Goal Setting and Achievement: Purpose aids in setting precise goals and 

achieving them efficiently, enhancing the overall strategic execution. 

 

8. Competitive Advantage through Purpose: Purpose not only enhances internal 

operations but also serves as a key differentiator in the market: 

• Alignment and Unity: A shared purpose fosters organizational unity, making it 

easier to navigate changes and pursue common objectives. 

• Client-Centric Focus: Organizations that prioritize customer outcomes can better 

meet market demands, ensuring higher customer satisfaction and loyalty. 

 

Overall, this chapter thoroughly analyzes how purpose integrates into various 

aspects of leadership and organizational dynamics, highlighting its crucial role in 

enhancing leadership effectiveness, fostering organizational culture, and building a 

competitive advantage. 

 

4.10 Conclusion 

This study has extensively explored the multifaceted role of purpose in leadership 

across various dimensions, unveiling its profound influence on leadership effectiveness, 

organizational culture, and competitive strategy. The insights gleaned from a thorough 

analysis of leaders' perspectives and experiences elucidate how a clearly defined and 
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passionately pursued purpose is not merely an ethical compass but a strategic asset within 

modern organizational frameworks. 

Firstly, the findings highlight that purpose in leadership extends beyond 

traditional business goals to embrace societal impacts and ethical considerations, thereby 

aligning leader actions with broader social values and responsibilities. This shift reflects a 

growing recognition among leaders that their influence can and should contribute to 

societal betterment, which in turn enhances organizational legitimacy and public trust. 

Secondly, the research underscores the critical role of purpose as a driver of 

internal organizational dynamics, particularly in enhancing leadership effectiveness. 

Leaders who articulate a clear and compelling purpose can inspire and mobilize their 

teams more effectively, fostering an environment of trust, motivation, and alignment 

toward common goals. This alignment is crucial not only for maintaining operational 

coherence but also for nurturing an organizational culture that supports continuous 

improvement and innovation. 

Furthermore, the study delves into how purpose influences strategic 

organizational outcomes, particularly in translating corporate visions into actionable and 

achievable goals. Purpose acts as a guiding star that provides direction and clarity, 

helping leaders to navigate the complexities of modern business landscapes and ensuring 

that strategic initiatives are pursued with consistency and dedication. 

Moreover, the importance of environmental adaptability was highlighted, showing 

that purpose-driven leadership is crucial in responding to external pressures such as 

economic shifts, competitive dynamics, regulatory changes, and technological 

advancements. Leaders who maintain a clear sense of purpose can better adapt their 

strategies to these changing conditions, ensuring that the organization remains resilient 

and relevant. 
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Finally, the study identifies purpose as a key differentiator in the competitive 

landscape. Organizations that harness a clear and compelling purpose can achieve a 

formidable competitive advantage, as they are more likely to attract and retain talent, 

foster customer loyalty, and innovate in ways that resonate with their core values and 

market demands. This competitive edge is increasingly important in a globalized market 

where consumers and employees alike seek deeper meaning and alignment with their 

personal and societal values. 

In conclusion, this thesis affirms that purpose is an indispensable element of 

contemporary leadership and organizational strategy. The evidence suggests that leaders 

who integrate purpose into their operational and strategic frameworks not only enhance 

their effectiveness but also contribute to the creation of more sustainable, resilient, and 

ethically oriented organizations. As the business landscape continues to evolve, the role 

of purpose in leadership will likely become more critical, not just for individual 

organizational success but for the collective good of society. 
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CHAPTER V:  

DISCUSSION 

5.1 Discussion of Results 

Current theories of leadership, focus more on the leader and not enough on 

leadership. The former tends to revolve around personal characteristics, behaviours, and 

attributes, while the latter is more of an all-encompassing culture-oriented phenomenon. 

They also fail to look at leadership success from a wider organisational perspective. An 

understanding of organisational influences on the development of a good leadership 

culture would help get insights on improving leadership effectiveness, rather than only 

leader development.  Also, outcomes of current leader development programs while 

benefitting individual leaders, do they benefit followers, teams, and organisations as a 

whole?  

Purpose can act as a catalyst for leadership development, enabling the focus of 

entire teams and organisations on tangible outcomes based on the greater good. Results 

show that leaders today need to look at purpose beyond just the organisational 

perspective and also look at the impact of their businesses on societal stakeholders.   

     

5.2 Discussion of Research Question One 

 

The key themes identified in question one responses, when integrated with existing 

theoretical frameworks of leadership can enhance our understanding of the role purpose 

plays in effective leadership. The themes of Societal Impact, Leadership Influence, Goal 

Orientation, and Vision each resonate with different aspects of well-established 

leadership theories. 
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Transformational Leadership 

Transformational leadership theory, which emphasizes vision, inspiration, and 

positive change, closely aligns with the themes of Societal Impact and Vision. 

Transformational leaders inspire followers to transcend their own self-interests for the 

sake of the team or organization, mirroring the theme of Societal Impact by encouraging 

leaders to engage in actions that have a broader social benefit. The Vision theme is 

central to transformational leadership, as these leaders are characterized by their ability to 

articulate a compelling vision of the future, motivating and guiding followers towards 

achieving long-term goals. 

Servant Leadership 

Servant leadership, which focuses on the leader's role as serving the needs of others 

first, aligns with the Societal Impact and Leadership Influence themes. This theory 

suggests that by prioritizing the well-being of their team and community, leaders can 

achieve higher levels of authority and influence, demonstrating how purpose-driven 

actions can lead to significant positive changes within and outside the organization. 

Goal-Setting Theory 

The Goal Orientation theme is directly related to the goal-setting theory of 

leadership, which posits that clear, challenging goals contribute to higher performance 

levels. This theory supports the idea that a purpose-driven approach to leadership, one 

that clearly defines and communicates organizational goals, can significantly enhance 

team motivation and performance. 
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Authentic Leadership 

Authentic leadership theory, which emphasizes the importance of leaders being 

genuine and true to their own values, overlaps with the Vision and Leadership Influence 

themes. Leaders who are authentic are believed to inspire trust and loyalty among 

followers, partly by being clear about their values and purpose. This theory underlines the 

significance of having a well-defined sense of purpose that guides leaders' actions and 

decisions, fostering an environment where both leaders and followers are motivated to 

achieve their full potential. 

Gaps: One potential gap between academic theory and practical leadership 

perspectives is the extent to which societal impact is emphasized in practical responses 

compared to its relatively minor role in traditional leadership theories. While leadership 

theories often focus on organizational outcomes and leader-follower dynamics, the 

responses suggest a broader view of leadership purpose that includes societal betterment, 

indicating a shift towards more socially responsible leadership paradigms. 

Alignments: The practical emphasis on Vision and Leadership Influence strongly 

aligns with transformational and authentic leadership theories, suggesting that these 

theories remain highly relevant in explaining contemporary leadership behaviors and 

priorities. The focus on Goal Orientation also confirms the continued relevance of goal-

setting theory in practical leadership contexts. 

 

 

Integrating These Themes 
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Integrating these themes within the existing frameworks highlights the multifaceted 

role of purpose in leadership. It suggests that purposeful leadership encompasses driving 

social change, inspiring and motivating others, focusing on clear goals, and articulating a 

compelling vision for the future. Such integration not only reinforces the importance of 

purpose in leadership effectiveness but also provides a broader lens through which to 

view the impact of leadership on both organizational and societal levels. This approach 

underscores the value of incorporating purpose into leadership development programs 

and strategies, encouraging leaders to cultivate a deep sense of purpose that aligns with 

both their personal values and the broader goals of their organization and community. 

By analyzing cross-theme relationships within the context of Question 1 responses, 

we consider how themes such as Societal Impact, Leadership Influence, Goal Orientation, 

and Vision intersect and inform one another. A conceptual analysis conducted based on 

the understanding of these themes and their implications for leadership are given below. 

 

Societal Impact and Vision 

Leaders who emphasize Societal Impact often have a Vision that extends beyond 

their organization, incorporating broader goals related to community well-being, 

sustainability, and social justice. This relationship suggests that a leader's vision for their 

organization is not just about financial success or market dominance but also about 

making a positive impact on society. It underscores a holistic approach to leadership 

where success is measured not just by internal metrics but by the organization's 

contribution to societal progress. 
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Leadership Influence and Goal Orientation 

The relationship between Leadership Influence and Goal Orientation highlights 

how effective leaders use their influence to set and achieve specific, meaningful goals. 

Leaders who excel in motivating their team do so by aligning team efforts with clear, 

achievable objectives, demonstrating how purpose can serve as a motivator and guide for 

action. This interplay suggests that the ability to influence is not merely about charismatic 

leadership but about mobilizing others towards a common purpose. 

Vision and Goal Orientation 

The connection between Vision and Goal Orientation reflects how a long-term 

vision for the organization translates into actionable goals. A compelling vision provides 

a framework within which goals are set, ensuring that daily operations align with the 

broader aspirations of the organization. This relationship underscores the strategic aspect 

of leadership, where purpose acts as a bridge between aspirational visions and practical 

goal-setting. 

Societal Impact and Leadership Influence 

The intersection of Societal Impact and Leadership Influence illustrates how 

leaders can leverage their position to advocate for and effect social change. This 

relationship points to a leadership style that not only focuses on influencing individuals 

within the organization but also extends its influence outward, aiming to inspire broader 

societal movements or initiatives. It suggests a model of leadership that is activist in 

nature, using the platform of leadership to promote values and causes that extend beyond 

the organization's immediate interests. 



 

 

65 

Analyzing Cross-Theme Relationships 

In analyzing these cross-theme relationships, it becomes clear that purpose in 

leadership is multifaceted, encompassing a range of dimensions that interact in complex 

ways. Leaders who effectively integrate these themes into their leadership approach are 

likely to be more successful in navigating the challenges of modern leadership, which 

demands a balance between achieving organizational goals, inspiring and motivating 

teams, and contributing positively to society. 

This analysis not only provides insights into the nuanced ways in which purpose 

manifests in leadership but also suggests avenues for further research, particularly in 

exploring how leaders can be trained and supported in integrating these themes into their 

practice. By understanding the synergies between different aspects of purpose, 

organizations can better prepare their leaders to meet the demands of an increasingly 

complex and interconnected world. The analysis reveals that while traditional leadership 

theories like transformational and servant leadership provide a solid foundation for 

understanding leadership purpose, there is a growing emphasis on societal impact and 

ethical considerations. This shift suggests the increasing importance of integrating 

concepts from socially responsible and ethical leadership theories into our understanding 

of leadership purpose. 

The practical emphasis on societal impact suggests a need for broader frameworks 

that incorporate social responsibility and ethical considerations. This comparison not only 

enriches our understanding of leadership purpose but also points to evolving expectations 

of leaders in addressing complex societal challenges alongside organizational objectives. 
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Potential Anomalies and Their Analysis 

1. Emphasis on Personal Well-being and Mental Health:  

     An outlier response might prioritize the leader's personal well-being and mental health 

as integral to their purpose in leadership. This contrasts with the more common focus on 

external outcomes and impacts, highlighting an internal perspective on purpose that 

emphasizes self-care as foundational for effective leadership. This anomaly could suggest 

a growing recognition of the importance of mental health in leadership effectiveness, 

aligning with broader societal trends towards wellness and self-awareness. 

2. Focus on Digital Transformation:  

    Another potential anomaly could be a response that centers on digital transformation 

and technological innovation as the core of leadership purpose. While the common 

themes touch on vision and goal orientation, explicitly focusing on digital leadership as a 

purpose in itself may indicate an emerging trend, especially in industries undergoing 

significant digital disruption. This perspective might underscore the increasing 

importance of technological fluency as a component of leadership. 

3. Sustainability and Environmental Stewardship:  

     A response that exclusively focuses on environmental sustainability and stewardship 

as the primary leadership purpose could also be considered an outlier. While societal 

impact is a recognized theme, a singular focus on environmental issues points to a 

specialized approach to purpose, reflecting the growing urgency of climate change and 

sustainability concerns in global leadership discourse. 
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4. Diversity, Equity, and Inclusion (DEI):  

     An outlier might also be a response that defines leadership purpose entirely around 

advancing DEI within organizations and communities. This focus goes beyond the 

general theme of societal impact to pinpoint a specific area of social change, highlighting 

the increasing emphasis on DEI in contemporary leadership practices. 

 

Implications of Analyzing Anomalies 

• Broadening Leadership Discourse: These anomalies can broaden the discourse 

on leadership purpose, introducing dimensions that might be underrepresented in 

traditional leadership theories but are increasingly relevant in today's complex societal 

and organizational contexts. 

• Theoretical Integration: Integrating these outlier perspectives into existing 

leadership frameworks could enrich our understanding of leadership purpose, making 

theories more inclusive of diverse priorities and contexts. 

• Future Research Directions: Anomalies point to potential areas for future 

research, suggesting new variables and constructs that could be explored to understand 

the evolving nature of leadership purpose. For instance, investigating how leaders 

balance personal well-being with organizational objectives or how they integrate 

sustainability into their strategic vision could yield valuable insights. 

By carefully analyzing anomalies in Question 1 responses, researchers can uncover 

unique perspectives on leadership purpose that challenge conventional wisdom and open 
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up new avenues for exploration, contributing to a more nuanced and comprehensive 

understanding of what drives effective leadership in various contexts. 

Summary of Question 1 Response Analysis 

 The analyses of Question 1 responses from a leadership survey have uncovered a 

multifaceted understanding of purpose in leadership, revealing prevalent themes, their 

interrelations, contextual influences, and intriguing anomalies. This narrative synthesis 

integrates these findings to offer a comprehensive perspective on how leaders 

conceptualize purpose within their roles. 

 

 Prevalent Themes 

 The identified themes—Societal Impact, Leadership Influence, Goal Orientation, 

and Vision—illustrate a broad spectrum of perspectives on leadership purpose. Societal 

Impact emphasizes a commitment to positive social change, reflecting a vision that 

extends beyond organizational boundaries. Leadership Influence highlights the power of 

purpose in motivating and guiding teams toward desired outcomes, underscoring the 

relational aspect of leadership. Goal Orientation focuses on the pragmatic aspects of 

setting and achieving specific objectives, demonstrating the strategic implementation of 

purpose. Vision captures the long-term aspirations and strategic objectives of leaders, 

tying purpose to future achievements and innovation. 

 

 

 

Theme Relationships 

 The interplay between these themes suggests a dynamic model of leadership 

purpose, where leaders navigate between internal motivations (Vision and Goal 
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Orientation) and external impacts (Societal Impact and Leadership Influence). This 

balance reflects the complexity of leadership roles, which must integrate personal and 

organizational aspirations with broader societal responsibilities. 

 

Contextual Influences 

 The analysis reveals that industry, organizational culture, leadership level, and 

geographical location significantly shape leaders' perceptions of purpose. For instance, 

non-profit leaders may prioritize Societal Impact, while tech industry leaders focus on 

Vision, particularly around digital transformation. These contextual nuances underscore 

the adaptability of leadership purpose, which flexes to meet the unique challenges and 

opportunities of different environments. 

 

Temporal Trends 

 The emphasis on themes such as digital transformation and sustainability may 

suggest evolving trends in leadership purpose, reflecting broader societal shifts toward 

technological innovation and environmental consciousness. 

 

Anomalies 

 Outlier responses, including those emphasizing personal well-being, digital 

leadership, environmental stewardship, and DEI, point to emerging dimensions of 

leadership purpose. These anomalies offer alternative perspectives that challenge 

conventional views, suggesting areas for further exploration such as the role of mental 

health in leadership effectiveness and the integration of sustainability into organizational 

strategy. 
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Synthesis and Implications 

This comprehensive analysis underscores the richness and diversity of leadership 

purpose as conceptualized by today's leaders. The findings highlight the need for 

leadership development programs and organizational strategies that accommodate a 

broad spectrum of purposes, encouraging leaders to integrate personal values with 

organizational and societal goals. Furthermore, the identified anomalies and contextual 

influences suggest evolving priorities that leadership theories must address to remain 

relevant in a rapidly changing world. 

In conclusion, the exploration of Question 1 responses provides valuable insights 

into the complex landscape of leadership purpose, offering a nuanced understanding that 

bridges academic theory and practical application. Future research should continue to 

explore these themes, particularly focusing on how emerging priorities and anomalies can 

inform the development of more adaptive and responsive leadership models. 

 

5.3 Discussion of Research Question Two 

The key reasons for giving a rating of 5 to the importance of purpose in 

leadership, as extracted from the responses, revolve around several critical concepts that 

highlight the multifaceted role of purpose in driving effective leadership and 

organizational success. These reasons can be broadly categorized into themes reflecting 

the central importance of purpose in leadership dynamics: 

 

 

Vision and Direction 
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• Vision Alignment: Respondents emphasize purpose as essential for aligning team 

efforts with the broader organizational vision, ensuring that all members are 

moving in the same direction towards common goals. 

• Clarity and Focus: Purpose is highlighted for providing clarity and focus, acting 

as a guiding light that directs decision-making processes and strategic planning. 

Motivation and Engagement 

• Team Motivation: Leaders note that a clear purpose motivates team members by 

giving them a reason to invest their efforts beyond just completing tasks, towards 

achieving something meaningful. 

• Employee Engagement: Purpose is seen as a key factor in enhancing employee 

engagement, with a strong sense of purpose linked to higher job satisfaction and a 

more committed workforce. 

 

Organizational Cohesion and Culture 

• Cultural Alignment: Purpose is identified as a foundational element in building a 

cohesive organizational culture, where shared values and objectives foster a 

strong sense of community and belonging. 

• Cross-functional Synergy: Purpose drives alignment and collaboration across 

different organizational functions, breaking down silos and enhancing overall 

performance. 

 

 

 

 

Strategic Effectiveness 
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• Strategic Decision-Making: Respondents point out that purpose informs and 

improves strategic decision-making by ensuring that actions are aligned with 

long-term objectives. 

• Adaptability and Resilience: A clearly defined purpose is credited with 

enhancing organizational resilience, providing a steadfast focus that aids in 

navigating challenges and adapting to change. 

 

Societal Impact 

• Beyond Profit: Many leaders underscore the significance of purpose in orienting 

the organization towards making a positive impact on society, beyond merely 

achieving financial success. 

• Ethical Leadership: Purpose is associated with fostering ethical leadership, 

guiding leaders to make decisions that are not only beneficial for the organization 

but also ethically sound and socially responsible. 

 

Personal Fulfillment 

• Personal Growth: Purpose is also seen as critical for the personal growth and 

fulfillment of leaders themselves, offering a sense of achievement and satisfaction 

that transcends professional success. 

• Inspiration and Legacy: Leaders view purpose as integral to inspiring others and 

leaving a lasting positive impact, contributing to a legacy that extends beyond 

their tenure. 

 

These key reasons for rating the importance of purpose as high reflect a 

comprehensive understanding among leaders that purpose is not just an abstract concept 
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but a practical and essential element of effective leadership. It underscores the role of 

purpose in bridging the gap between individual motivation and organizational goals, 

fostering an environment where both leaders and team members are engaged, motivated, 

and aligned towards achieving shared objectives. 

These ratings suggest a belief in the value of purpose but also indicate perceived 

limitations or obstacles in fully realizing or leveraging purpose within leadership or 

organizational contexts. 

Key Reasons for Rating 3 

Respondents who gave a rating of 3 might have acknowledged the significance of 

purpose in driving leadership effectiveness but also highlighted challenges that prevent 

purpose from fully manifesting in their leadership practice or organizational culture. 

These challenges could include: 

• Limited Alignment: Difficulties in aligning personal, team, and organizational 

purposes, leading to a less cohesive execution of the shared vision. 

• Implementation Gaps: Recognizing the importance of purpose but experiencing 

challenges in embedding it into daily operations, decision-making processes, or in 

achieving strategic alignment across all levels of the organization. 

• Cultural Barriers: Encountering organizational cultures that do not fully support 

or nurture a purpose-driven approach, affecting the ability to leverage purpose as 

a central leadership principle. 

 

 

 

Key Reasons for Rating 4 
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For respondents rating the importance of purpose as 4, the feedback likely 

indicates a strong belief in the value of purpose within leadership, with these leaders 

seeing purpose as a critical factor in: 

• Enhancing Motivation and Engagement: Purpose is viewed as a powerful 

motivator that can significantly enhance team engagement, productivity, and 

commitment to organizational goals. 

• Strategic Clarity and Direction: Purpose provides a clear direction and strategic 

focus, helping leaders and their teams to navigate complexity and align efforts 

towards common objectives. 

• Building Culture and Cohesion: A strong purpose is recognized as foundational 

in building a positive organizational culture, fostering team cohesion, and 

enhancing overall organizational performance. 

 

Analysis and Implications 

The reasons behind ratings of 3 and 4 reflect a complex interplay between 

recognizing the theoretical importance of purpose in leadership and the practical 

challenges of integrating purpose into the fabric of leadership practice and organizational 

life. Leaders who rated purpose's importance as 3 or 4 likely see significant potential in 

purpose as a driving force for leadership effectiveness but also identify areas where 

further support, resources, or changes in organizational culture and structures are needed 

to fully harness the benefits of purpose-driven leadership. 

For organizations and leaders aiming to enhance leadership effectiveness through 

purpose, these insights suggest key areas for development: 



 

 

75 

• Bridging the Gap: Developing strategies to more effectively bridge the gap 

between recognizing the importance of purpose and fully integrating it into 

leadership practice and organizational operations. 

• Cultural Transformation: Initiating cultural changes that more deeply embed 

purpose into organizational values, practices, and behaviors. 

• Supporting Leaders: Providing leaders with the tools, resources, and support 

needed to effectively articulate, share, and live out their purpose, aligning it with 

organizational goals and culture. 

This analysis underscores the need for a nuanced approach to fostering purpose in 

leadership, recognizing the potential of purpose as a catalyst for transformation while 

addressing the challenges that may hinder its full realization. 

 

Thematic Analysis  

The elaborations provided for ratings 3, 4, and 5 on the importance of purpose in 

leadership reveal insightful themes and nuanced perspectives that underscore the 

multifaceted role of purpose in enhancing leadership effectiveness. These elaborations 

offer a deeper understanding of why leaders value purpose and how it shapes their 

approach to leadership and organizational management.  
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Fig 12. Theme Appearance in Responses  

 

Below is a synthesis of the common themes identified from the responses across 

these ratings: 

Vision and Direction 

• Respondents across all three ratings consistently highlight the critical role of 

purpose in providing a clear vision and direction, not only for the leader but also 

for the team and the organization as a whole. Purpose is seen as essential for 

aligning efforts towards common goals and ensuring that every action contributes 

meaningfully to the organizational vision. 
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Motivation and Engagement 

• A prominent theme among leaders who highly rate the importance of purpose is 

its power to motivate and engage team members. Purpose is portrayed as a driving 

force that transcends basic job functions, imbuing work with deeper significance 

and fostering a more committed and productive workforce. 

Strategic Clarity and Decision-Making 

• Purpose is acknowledged for enhancing strategic clarity and decision-making. 

Leaders note that a well-defined purpose informs both short-term decisions and 

long-term strategic planning, ensuring that every decision aligns with the 

overarching goals of the organization. 

Culture 

• Many leaders emphasize the role of purpose in building a positive organizational 

culture and enhancing team cohesion. Purpose acts as a unifying force, bringing 

team members together around shared values and objectives, and fostering a sense 

of belonging and community within the organization. 

 

Resilience 

• Especially among those who rated the importance of purpose as a 5, there's an 

acknowledgment of how purpose equips organizations to navigate challenges and 

adapt to change. Purpose is seen as providing a steadfast focus that helps leaders 

and teams persevere through difficulties and emerge stronger. 

Growth 

• Purpose is also linked to innovation and growth, with leaders suggesting that a 

strong sense of purpose encourages creativity, drives continuous improvement, 

and propels the organization towards sustainable growth and development. 
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Challenges and Limitations 

Among the ratings of 3 and 4, there's an undercurrent of recognition regarding the 

challenges and limitations in fully realizing or leveraging purpose within leadership or 

organizational contexts. These include alignment issues, implementation gaps, and 

cultural barriers that hinder the full integration of purpose into leadership practices. 

These findings illuminate the complex landscape of leadership purpose, 

highlighting the broad consensus on its value while also acknowledging the practical 

challenges in its implementation. Leaders clearly recognize the importance of purpose in 

guiding their actions, shaping organizational culture, driving strategic decisions, and 

fostering resilience and innovation. However, the nuanced responses also suggest a need 

for strategies to overcome the obstacles that may prevent purpose from fully permeating 

leadership practices and organizational life. 

 

Integration of Findings of Question 2A and 2B 

Combining insights from the quantitative ratings of Question 2A with the 

qualitative reasons provided in Question 2B offers a comprehensive view of leaders' 

perceptions regarding the importance of purpose in leadership effectiveness. The analysis 

reveals a strong consensus among leaders on the critical role of purpose, with a notable 

skew towards higher ratings (4 and 5), underscoring a widespread recognition of purpose 

as a foundational element in effective leadership. 
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Alignment between Quantitative Ratings and Qualitative Reasons 

The quantitative data demonstrated a predominant preference for higher ratings, 

indicating a general belief in the significant impact of purpose on leadership 

effectiveness. This aligns with the qualitative reasons where themes such as "Vision and 

Direction" and "Motivation and Engagement" were prevalent, highlighting the purpose's 

role in providing clear strategic direction and enhancing team motivation and 

engagement. The frequent mention of these themes supports the high ratings, suggesting 

that leaders value purpose for their ability to clarify objectives and inspire action. 

 

Patterns and Discrepancies 

A key pattern emerges in the correlation between high ratings and the emphasis 

on vision, strategic clarity, and motivation. This suggests that leaders who rate the 

importance of purpose highly do so because they perceive it as integral to defining a 

compelling vision, making strategic decisions, and motivating their teams. However, the 

presence of themes related to "Culture" and "Resilience" in the qualitative analysis, albeit 

less frequently, indicates that some leaders also value purpose for its role in shaping 

organizational culture and fostering resilience, even if these aspects might not be directly 

reflected in the overall high ratings. 

 

Implications for Leadership Theory and Practice 

These findings reinforce existing models of leadership that prioritize purpose, 

such as transformational and servant leadership theories, which emphasize the 

importance of vision and serving the greater good. The strong alignment between high 

ratings and themes related to vision and motivation supports the notion that effective 
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leadership is inherently purpose-driven, suggesting that leadership development programs 

should emphasize the articulation and communication of purpose. 

However, the diversity of themes and the presence of themes like "Culture" and 

"Resilience" also challenge leadership models to incorporate a broader view of purpose. 

This includes recognizing the role of purpose in cultivating a resilient organizational 

culture and adapting to change, expanding the traditional focus on vision and motivation. 

 

Conclusion 

The analysis underscores a robust link between the importance of purpose in 

leadership and its multifaceted impact on organizational success. It highlights a broad 

consensus among leaders on the value of purpose, not just as a motivational tool, but as a 

strategic compass guiding vision, decision-making, and cultural alignment. These insights 

advocate for a holistic approach to leadership development, one that integrates purpose at 

its core, fostering leaders who are not only effective in achieving goals but are also adept 

at navigating challenges and inspiring their teams toward a shared vision for the future. 

 

5.4 Discussion of Research Question Three 

 

Based on the responses to question three, the following trends were observed. 

1. From Authority to Empowerment 

Historically, leadership effectiveness was often equated with authoritative 

command and control. However, the trend has shifted towards empowering leadership 

styles, where leaders prioritize trust and empower their team members to take initiative 

and make decisions. This shift recognizes the value of distributed leadership and the 

potential of team members when they are given autonomy and trust. 
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2. The Rise of Ethical and Authentic Leadership 

The emphasis on honesty and integrity reflects a growing demand for ethical and 

authentic leadership. Scandals and ethical failures in various sectors have heightened 

awareness of the importance of ethics in leadership. The trend toward valuing honesty 

and integrity signifies a broader call for leaders who act with transparency, 

accountability, and genuine concern for their followers and society at large. 

3. Evolving Communication Dynamics 

The digital age has transformed communication, making it more instantaneous and 

accessible but also more complex. The parameter of communication skills highlights the 

evolving expectations for leaders to effectively navigate these changes. Effective leaders 

are now expected to communicate with clarity, empathy, and inclusivity, leveraging 

diverse channels to engage with their teams and stakeholders. 

4. Navigating Change with Adaptability and Problem-Solving 

The fast pace of change in today’s world, accelerated by technological 

advancements and global challenges, underscores the importance of adaptability and 

problem-solving. Leaders are increasingly recognized for their ability to guide their teams 

through uncertainty, demonstrating flexibility, creativity, and resilience. This trend 

reflects an understanding that the most effective leaders are those who can pivot and 

adapt to changing circumstances. 

5. Purpose-Driven Leadership 

Across all these parameters, the underlying trend is the growing importance of 

purpose-driven leadership. Leaders are expected to not only articulate a clear vision and 
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set the direction but also to align this vision with a meaningful purpose that resonates 

with their team and stakeholders. This shift acknowledges that motivation and 

engagement are highest when individuals feel that their work contributes to a greater 

good. 

6. Focus on Outcomes and Well-being 

Finally, the parameters of goal achievement and team satisfaction highlight a dual 

focus on achieving tangible results while also ensuring the well-being and satisfaction of 

team members. This trend moves away from purely results-oriented models to more 

holistic approaches that consider the impact of leadership on individual and collective 

well-being. 

Integrating the identified trends in leadership effectiveness with existing theoretical 

frameworks provides a nuanced understanding of how contemporary leadership practices 

are evolving and how these changes are reflected within traditional and emerging 

leadership theories. The trends towards empowerment, ethical and authentic leadership, 

evolving communication dynamics, adaptability, purpose-driven leadership, and a focus 

on outcomes and well-being can be mapped onto and enrich several key leadership 

frameworks: 

1. Transformational Leadership 

• Trends: Purpose-Driven Leadership, Empowerment 

• Integration: Transformational leadership, which emphasizes inspiring and 

motivating followers to achieve beyond expectations, naturally integrates the 

trend towards purpose-driven leadership. The focus on empowerment and trust 
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aligns with the transformational leader’s role in elevating followers’ self-efficacy 

and commitment to shared goals. 

2. Servant Leadership 

• Trends: Ethical and Authentic Leadership, Focus on Well-being 

• Integration: The servant leadership model, which prioritizes the needs of others 

and seeks to enhance followers’ growth and well-being, directly reflects the trend 

towards ethical leadership and a focus on team satisfaction. This approach 

embodies authenticity and ethical behavior as core principles. 

3. Authentic Leadership 

• Trends: Ethical and Authentic Leadership, Evolving Communication Dynamics 

• Integration: Authentic leadership, centered on transparency, ethics, and genuine 

relationships, is reinforced by the trend towards ethical and authentic leadership. 

The emphasis on evolving communication dynamics underscores the authentic 

leader’s need to engage openly and honestly with followers across multiple 

platforms. 

4. Situational Leadership 

• Trends: Adaptability and Problem-Solving, Empowerment 

• Integration: Situational leadership theory, which advocates for adapting 

leadership style based on the maturity and needs of followers, aligns with the 

trend towards adaptability and empowerment. This framework supports the idea 

that effective leadership is fluid and responsive to the context and individuals 

involved. 
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5. Ethical Leadership 

• Trends: Ethical and Authentic Leadership, Purpose-Driven Leadership 

• Integration: The trend towards ethical leadership reinforces the principles of 

ethical leadership theory, which emphasizes moral decision-making and integrity. 

The focus on purpose-driven leadership further highlights the ethical leader’s role 

in aligning organizational goals with ethical standards and societal values. 

6. Complex Adaptive Leadership 

• Trends: Navigating Change with Adaptability and Problem-Solving 

• Integration: This emerging framework, which views leadership as a complex 

interactive dynamic within adaptive systems, directly reflects the trend towards 

adaptability and problem-solving. It suggests that effective leadership in today’s 

complex environment requires a capacity for navigating uncertainty and fostering 

collective adaptability.   

The above analysis offers valuable insights for both leadership theory and 

practice, suggesting that the most effective leaders are those who can adapt their style and 

approach to meet the changing needs of their followers and the broader organizational 

and societal context. It underscores the need for ongoing research and development in 

leadership to address the challenges of the 21st century. 

Gaps - Despite the alignments, there are notable gaps where current trends in 

leadership effectiveness suggest areas for further theoretical development or empirical 

research: 
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• Digital Leadership and Communication Dynamics: While evolving 

communication dynamics are acknowledged in practice, existing leadership 

theories may not fully address the complexities of leading in the digital age—

where virtual teams, social media, and digital platforms play a significant role. 

There's a need for more robust frameworks that incorporate digital literacy and 

virtual leadership competencies. 

• Global and Cultural Considerations: The increasing globalization of teams and 

markets calls for leadership theories that more explicitly address cross-cultural 

competencies, diversity, and inclusion. While some frameworks touch on these 

aspects, there's room for more comprehensive theories that navigate the nuances 

of leading diverse and dispersed teams. 

• Integrating Sustainability and Social Responsibility: As societal expectations 

shift towards greater corporate responsibility for social and environmental issues, 

leadership theories must further integrate the principles of sustainability and 

social responsibility. Purpose-driven leadership touches on this, but a more 

explicit focus on sustainable leadership practices is needed. 

• Mental Health and Emotional Well-being: The focus on team satisfaction and 

well-being highlights a gap in leadership theories around mental health and 

emotional well-being. While servant and authentic leadership models emphasize 

the importance of follower well-being, there is a need for theories that more 

directly address strategies for promoting mental health and resilience within 

teams. 
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The analysis of gaps and alignments reveals that while existing leadership 

theories provide a strong foundation for understanding effective leadership practices, 

there are areas where further theoretical and empirical work is needed. These gaps offer 

opportunities for future research to develop more holistic, inclusive, and adaptable 

leadership models that address the challenges and opportunities of leading in today's 

rapidly changing and increasingly complex world. Bridging these gaps will not only 

enhance our theoretical understanding of leadership but also provide practical guidance 

for developing the next generation of effective leaders. 

Exploring cross-theme relationships among the identified themes from Question 3 

responses can provide deeper insights into how various aspects of leadership 

effectiveness are interconnected. 

1. Vision Setting and Communication Skills 

• Relationship: Effective vision setting requires excellent communication skills to 

articulate the vision clearly and inspire followers. The relationship between these 

themes underscores the importance of leaders being able to convey their vision in 

a way that motivates and aligns team efforts. 

• Implication: Leaders who excel in both vision setting and communication can 

foster a shared sense of purpose and direction, enhancing team cohesion and 

motivation. 

2. Empowerment and Trust with Honesty and Integrity 

• Relationship: Empowering team members and fostering an environment of trust 

are deeply connected to displaying honesty and integrity. These values are 
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foundational for building trust and creating a safe space where team members feel 

valued and empowered to take initiative. 

• Implication: Leaders who demonstrate integrity and empower their teams 

encourage a culture of openness and innovation, where team members feel secure 

to explore new ideas and take risks. 

3. Adaptability and Problem-Solving with Goal Achievement 

• Relationship: Adaptability and effective problem-solving are critical for 

achieving set goals, especially in rapidly changing environments. This 

relationship highlights the need for leaders to be flexible and innovative in their 

approach to overcoming obstacles and reaching objectives. 

• Implication: Leaders who adapt their strategies to navigate challenges can 

maintain progress toward goals, ensuring team efforts are productive and aligned 

with desired outcomes. 

4. Communication Skills and Team Satisfaction 

• Relationship: Effective communication is a key driver of team satisfaction, as it 

ensures team members feel heard, understood, and engaged. This relationship 

emphasizes the role of transparent and empathetic communication in maintaining 

high levels of team morale and satisfaction. 

• Implication: Leaders who prioritize open communication channels and actively 

listen to their team members can boost morale, reduce misunderstandings, and 

enhance overall team performance. 
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5. Empowerment and Trust with Vision Setting 

• Relationship: Empowering team members and fostering trust can amplify the 

impact of a well-articulated vision, as team members who feel trusted and valued 

are more likely to be invested in the vision and work towards its realization. 

• Implication: Leaders who combine empowerment with a compelling vision can 

drive higher levels of engagement and commitment, accelerating progress towards 

achieving the vision. 

6. Honesty and Integrity with Adaptability and Problem-Solving 

• Relationship: The ability to maintain honesty and integrity while being adaptable 

and solving problems reflects a leader’s capacity to navigate ethical dilemmas and 

make decisions that are in the best interest of the team and organization, even 

under pressure. 

• Implication: Leaders who uphold ethical standards while adapting to new 

challenges inspire confidence and loyalty, ensuring that the team remains united 

and focused even in uncertain times. 

The synthesis of these themes underscores a modern leadership paradigm that is 

dynamic, interconnected, and holistic. Effective leadership is not about commanding 

from a distance but about engaging with and nurturing a team's potential. It requires a 

balance of vision and flexibility, empowerment and accountability, honesty and 

communication. In this paradigm, leaders act not as sole navigators but as captains who 

inspire their crew to sail together towards a common horizon. 
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Outlier Responses Analysis 

Outlier responses provide detailed perspectives, often elaborating on the 

complexity of leadership effectiveness and the influence of purpose. A brief overview of 

the themes in these responses includes: 

• Complexity and Nuance: These responses explore a range of factors including 

conflict management, emotional intelligence, subject matter expertise, and the 

importance of clarity, energy, and speed. They often provide a nuanced 

understanding of how purpose influences leadership effectiveness, suggesting a 

deep reflection on the interplay between leadership qualities and organizational 

objectives. 

• Analysis: These responses offer rich insights into leadership effectiveness, 

highlighting the importance of empathy, expertise, and clarity of thought. The 

detailed exploration of these themes suggests a sophisticated understanding of 

leadership that incorporates both personal attributes and actionable skills. The 

mention of specific factors like conflict management and subject matter expertise 

indicates a recognition of the practical challenges leaders face. 

  Implications for Leadership Effectiveness 

They provide a comprehensive view of leadership effectiveness, emphasizing the 

multifaceted role of a leader and the critical influence of purpose. These responses 

suggest that effective leadership is not only about possessing certain qualities but also 
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about applying them judiciously in diverse contexts to inspire and guide teams toward 

shared goals. 

Overall Synthesis  

• Holistic Leadership Development: The synthesis of responses suggests that 

leadership development programs should adopt a holistic approach, emphasizing 

not only the acquisition of core attributes and skills but also the cultivation of a 

deep sense of purpose and ethical grounding. 

• Adaptive and Situational Leadership: The diversity of perspectives and the 

emphasis on adaptability point towards the value of adaptive and situational 

leadership models. Leaders should be equipped to adjust their style and approach 

based on the specific context, challenges, and team dynamics they face. 

• Purpose-Driven Leadership: The critical role of purpose in enhancing 

leadership effectiveness underscores the need for leaders to articulate and embody 

a compelling vision that aligns with broader values and motivations. This 

alignment not only inspires and motivates teams but also contributes to a more 

cohesive and resilient organizational culture. 

• Continuous Learning and Reflection: The nuanced views and diverse 

perspectives on leadership effectiveness highlight the importance of continuous 

learning and reflection for leaders. Engaging with a wide range of experiences 

and viewpoints can enrich leaders' understanding and application of effective 

leadership practices. 
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5.5 Discussion of Research Question Four 

Responses to question four revealed three key themes. 

• Support and Growth: The terms such as "helpful", "goals", "personal", 

"thought", "leadership", "objective", "aware", and "communication" suggest a 

theme centered around the supportive aspect of coaching. This cluster indicates 

that coaching is perceived as a means to enhance personal and leadership goals, 

improve communication, and become more aware of one’s objectives and 

purpose. 

• Clarity and Understanding: This cluster is defined by terms like "helped", 

"clarity", "gain", "purpose", "team", "things", "gave", and "thinking". The focus 

here is on gaining clarity, understanding one’s purpose, and improving team 

dynamics. It underscores coaching’s role in providing clearer insights into 

personal and organizational objectives, helping individuals understand their 

purpose better. 

• Evolution and Relevance: With terms like "grow", "important", "relevant", 

"staying", "learning", "realize", "immense", and "point", this theme emphasizes 

the importance of staying relevant, the continuous learning process, and the 

significant contribution of coaching to realizing and achieving growth beyond 

certain points. 

The distribution of responses across these clusters is: 

• 13 responses for the Support and Growth theme, suggest a common perception of 

coaching as a tool for personal and leadership development. 
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• 9 responses for the Clarity and Understanding, highlight the role of coaching in 

clarifying purpose and enhancing understanding. 

• 2 responses for the Evolution and Relevance theme, emphasize the importance of 

evolution, learning, and staying relevant through coaching. 

This analysis indicates a diverse yet focused appreciation of executive coaching, 

with a significant emphasis on its role in facilitating clarity, supporting growth, and 

ensuring continuous learning and relevance in professional contexts.  

Integrating these themes with existing theoretical leadership frameworks can 

provide deeper insights into how executive coaching enhances leadership effectiveness. 

The first theme aligns closely with Transformational Leadership, which emphasizes the 

importance of personal growth, motivation, and the ability to inspire and influence others. 

Transformational leaders focus on elevating their followers' level of maturity and ideals, 

as well as their concerns for achievement, self-actualization, and the well-being of others, 

communities, and society. Executive coaching that enhances personal development, 

awareness, and communication skills can significantly contribute to developing 

transformational leadership qualities. 

The second theme fits well with the Situational Leadership Theory, which posits 

that effective leadership depends upon the situation, and specifically, on the level of 

guidance and direction (directive behavior) a leader provides, as well as the level of 

socio-emotional support (supportive behavior) and the readiness level of the followers. 

Coaching that enhances clarity about one's role, purpose, and the dynamics of team 
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management can empower leaders to adopt the most appropriate leadership style for any 

given situation, thereby improving their situational leadership capabilities. 

The third theme echoes the principles of Adaptive Leadership, which is focused 

on helping people navigate change, thrive in challenging environments, and emerge 

stronger from crises. Adaptive leadership involves knowing when to change approaches 

and encourages continuous learning and adaptation to new realities. The emphasis on 

growth, staying relevant, and the importance of continuous learning from the responses 

suggest that executive coaching can facilitate the development of adaptive leadership 

qualities by encouraging leaders to remain flexible, open to learning, and responsive to 

the evolving needs of their organizations and teams. 

It's evident that executive coaching contributes to the development of well-

rounded leaders who are capable of adopting multiple leadership styles and approaches as 

needed. Executive coaching aids in developing leaders who are not only effective in their 

roles but also adaptable, communicative, and transformational, with a clear sense of 

purpose and the ability to lead their teams through complex and changing landscapes. 

While there's a strong alignment between executive coaching outcomes and 

theories emphasizing vision, personal growth, and emotional intelligence, there may be 

gaps in addressing the situational and adaptive aspects of leadership. This analysis 

suggests that executive coaching can significantly contribute to developing leaders in line 

with transformational and servant leadership models while highlighting areas for further 

exploration in relation to situational leadership. 
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Cross-Theme Dynamics in Leadership Development 

The interrelations among these themes suggest a dynamic process of leadership 

development, where improvements in one area can lead to enhancements in others. 

Executive coaching that focuses on one aspect, such as clarity of purpose, can have 

cascading effects on other areas of leadership, such as personal growth and team 

management. 

• Synergistic Growth: The mutual reinforcement between clarity of purpose and 

personal growth suggests that as leaders become more focused on their goals, they 

also become more inclined to invest in their development, which in turn, enhances 

their ability to communicate and lead their teams effectively. 

• Emotional Intelligence as a Central Pillar: The relations among the themes 

underscore the central role of emotional intelligence in leadership development. 

Emotional intelligence acts as a bridge, facilitating personal growth, improving 

communication, and enabling leaders to articulate their purpose more effectively. 

• Holistic Development Approach: These interrelations advocate for a holistic 

approach to executive coaching and leadership development, where focusing on 

one aspect of leadership can indirectly enhance other competencies, leading to a 

more comprehensive growth and development of leaders. 

In conclusion, the cross-theme relations reveal the interconnected nature of 

leadership competencies. Effective leadership development, through executive coaching 

or other means, benefits from addressing these themes in an integrated manner, 
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recognizing that improvements in one area can positively influence overall leadership 

effectiveness. 

Overall Implications 

1. For Leadership Development: 

• Executive coaching should be tailored to address not only the development 

of specific leadership skills but also the broader aspects of a leader’s 

professional journey, including personal growth, purpose alignment, and 

emotional intelligence. 

• Leadership development programs would benefit from incorporating 

executive coaching as a component that offers personalized support and 

facilitates self-awareness, adaptability, and strategic thinking. 

2. For Executive Coaching Practices: 

• Coaches should strive to understand the unique needs and contexts of their 

clients, customizing their approaches to maximize relevance and impact. 

The identified anomaly points to the importance of adaptability and 

personalization in coaching. 

• There’s a need for ongoing assessment and alignment within coaching 

engagements to ensure that the coaching objectives remain relevant to the 

leader’s evolving context and organizational goals. 

3. For Organizations: 

• Organizations should recognize the value of executive coaching not just 

for individual leadership development but also for its potential to enhance 
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organizational effectiveness through improved team dynamics, 

communication, and alignment around shared goals. 

• Investing in executive coaching signifies a commitment to cultivating a 

leadership culture that prioritizes continuous learning, adaptability, and a 

clear sense of purpose. 

In conclusion, the analysis reveals that executive coaching has a significant 

positive impact on leadership development, particularly in fostering clarity of purpose, 

personal growth, and enhanced team dynamics. However, the effectiveness of coaching is 

contingent upon its alignment with the individual’s needs and the broader organizational 

context. These insights advocate for a personalized and strategic approach to executive 

coaching as part of comprehensive leadership development efforts. 

 

5.6 Discussion of Research Question Five 

A deep dive into the key trends observed in question five responses reveals : 

Emphasis on Culture and Leadership 

• Predominance of "Culture": The overwhelming emphasis on "culture" as a 

keyword and its central role in the themes indicates a consensus among 

respondents about the foundational impact of organizational culture on leadership. 

This underscores the belief that the ethos and values embodied by an organization 

directly influence leadership effectiveness, style, and purpose alignment. 

• Leadership in Focus: The frequency of "leadership" and related terms (e.g., 

"leaders" and "leadership effectiveness") highlights the importance placed on 
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leadership within the cultural context. It suggests a recognition that leaders are 

both products of and influential forces on organizational culture, responsible for 

embodying, transmitting, and shaping it. 

 

The Role of Purpose 

• The recurring mention of "purpose" in both the keywords and themes reflects a 

strong belief in the significance of having a clear, overarching organizational 

goal. This aligns with the notion that a purpose-driven approach not only 

motivates individuals but also guides leadership practices and decisions, fostering 

a sense of direction and coherence within the organization. 

Alignment and Support 

• Alignment with Goals: The emphasis on "goals" and the theme of "Goal 

Alignment and Support" indicate the critical role of organizational culture in 

aligning individual and collective objectives with those of the organization. This 

alignment is viewed as essential for fostering leadership that is both effective and 

purposeful. 

• Team Dynamics: The mention of "team" alongside "people" highlights the 

importance of collaborative dynamics and interpersonal relationships within the 

cultural and leadership framework. It suggests that how individuals work together 

within the cultural context significantly impacts leadership development and 

effectiveness. 
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Ethical and Value-Driven Leadership 

• The interconnection between "values" and business practices, as indicated in the 

themes and keywords, points to a trend towards ethical and value-driven 

leadership. This suggests a growing acknowledgment of the need for leadership 

that not only pursues organizational goals but does so in a manner that is 

consistent with ethical standards and societal expectations. 

Impact on Organizational Growth and Effectiveness 

• The theme of "Influence on Growth and Effectiveness" and the related discussion 

around organizational objectives and leadership roles reflect a holistic view of the 

impact of culture on leadership. There's an underlying trend towards recognizing 

the importance of adaptability, resilience, and continuous learning within the 

cultural and leadership framework to drive organizational success. 

   In summary, the analysis of themes and keywords highlights a comprehensive 

understanding of the intricate relationship between organizational culture and leadership. 

It underscores the importance of culture in shaping leadership practices, the role of 

purpose in guiding organizational and leadership objectives, the necessity of aligning 

goals within a supportive cultural environment, and the value of ethical leadership in 

achieving organizational success. This nuanced perspective reveals a consensus on the 

multifaceted influence of organizational culture on fostering purposeful and effective 

leadership. 
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 A contextual study of the responses reveals the following - 

1. Role of Transparency: One response highlights the importance of transparency 

in shaping organizational culture and leadership, suggesting that clear and open 

communication can foster a more inclusive and purposeful leadership 

environment. 

2. Empowerment and Voice: Another respondent mentions how culture provides 

people with a voice, facilitating an environment where employees feel 

empowered and valued. This indicates the significance of participatory cultures in 

enhancing leadership effectiveness. 

3. Influence of Organizational Purpose: The purpose of the organization is noted 

as a factor that influences culture and, subsequently, leadership. This underlines 

the idea that a clear organizational mission can guide leadership practices and 

decisions. 

4. Ethical Foundations: Ethics, beliefs, and values are mentioned as core elements 

of culture that influence leadership. This points to the foundational role of ethical 

principles in shaping leadership styles and objectives. 

Integrating the identified themes with existing theoretical leadership frameworks 

offers a nuanced understanding of how various aspects of leadership and organizational 

culture interact to influence organizational performance and success. This detailed 

exploration spans across several leadership theories, including Transformational 

Leadership, Servant Leadership, Authentic Leadership, and others, to contextualize the 

themes of Leadership and Culture Interdependency, Purpose-Driven Organization, Goal 
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Alignment and Support, Values and Business Practices, and Influence on Growth and 

Effectiveness within the theoretical landscape. 

Leadership and Culture Interdependency 

The theme of Leadership and Culture Interdependency resonates with the principles 

of Transformational Leadership and Social Identity Theory of Leadership. 

Transformational Leadership emphasizes vision, inspiration, and the personal 

development of followers, aligning closely with the notion that leaders and culture are 

mutually influential. Leaders inspire change within the organization, fostering a culture 

that in turn, shapes leadership behaviors. The Social Identity Theory of Leadership 

extends this by positing that leaders are most effective when they embody the group's 

identity, reinforcing the idea that organizational culture and leadership identity are deeply 

interconnected. 

Purpose-Driven Organization 

The emphasis on a Purpose-Driven Organization finds alignment with the theory of 

Authentic Leadership and the Conceptual Framework for Purpose-Driven Leadership. 

Authentic Leadership focuses on leaders who are genuine, transparent, and ethical, and 

whose leadership is guided by a strong sense of personal values—mirroring the idea of 

purpose-driven leadership. The Conceptual Framework for Purpose-Driven Leadership, 

although not a traditional theory, elaborates on how the clarity of organizational purpose 

guides leadership decisions and actions, ensuring alignment between individual values 

and the organizational mission. 
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Goal Alignment and Support 

Goal Alignment and Support is reflected in the tenets of Goal-Setting Theory and 

the Path-Goal Theory of Leadership. Goal-Setting Theory emphasizes the importance of 

clear, challenging goals in enhancing employee performance, directly tying into the idea 

that organizational culture should support individual goal achievement in alignment with 

organizational objectives. Path-Goal Theory further illustrates how leaders can facilitate 

job satisfaction and performance by clarifying paths to goal achievement, supporting the 

need for a culture that provides clear direction and support. 

Values and Business Practices 

The theme of Values and Business Practices is closely related to Ethical Leadership 

and the Competing Values Framework. Ethical Leadership underscores the importance of 

leaders who prioritize ethical standards and integrity, directly influencing organizational 

values and, consequently, business practices. The Competing Values Framework, which 

identifies four distinct organizational cultures (Clan, Adhocracy, Market, and Hierarchy), 

offers insights into how different organizational values underpin specific leadership styles 

and business operations, highlighting the critical role of values in shaping organizational 

direction. 

Influence on Growth and Effectiveness 

The theme concerning the Influence on Growth and Effectiveness aligns with the 

Contingency Theory of Leadership and the concept of Learning Organizations. 

Contingency Theory posits that the effectiveness of leadership styles is contingent upon 

organizational and environmental factors, suggesting that a culture conducive to growth 
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and adaptability enhances leadership effectiveness. The concept of Learning 

Organizations, introduced by Peter Senge, emphasizes the importance of adaptability, 

innovation, and continuous learning within organizational culture to foster an 

environment where leaders and employees can thrive and contribute to organizational 

success. 

Integrating these themes with the aforementioned leadership frameworks reveals a 

complex tapestry of interactions between leadership practices and organizational culture. 

This analysis underscores the multifaceted role of leaders not just as decision-makers or 

visionaries, but as architects and cultivators of organizational culture. Purposeful 

leadership, driven by clear values and a compelling vision, creates an environment where 

goals are aligned, and individual efforts are supported, paving the way for organizational 

growth and effectiveness. In practice, this integration suggests that effective leadership 

cannot be isolated from the cultural context in which it operates. Leaders must be adept at 

navigating and shaping organizational culture to align with overarching objectives, 

fostering an environment where values are lived and goals are collectively pursued. This 

dynamic interplay between leadership and culture is pivotal in achieving sustained 

organizational success and resilience. 

Analyzing gaps and alignments in the responses to how organizational culture 

impacts fostering purposeful leadership involves examining the consistency between 

respondents' perceptions and established leadership theories, as well as identifying areas 

where respondents' views diverge from traditional frameworks or where new insights 

emerge that extend beyond existing models. This analysis provides an opportunity to 
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explore how real-world perceptions and experiences align with academic theory and 

where they may challenge or expand upon it. 

Alignments with Theoretical Frameworks 

1. Culture as a Catalyst for Leadership: The responses strongly align with 

Transformational and Authentic Leadership theories, which emphasize the role of 

leaders in inspiring and embodying organizational values. This consensus 

underscores the recognized importance of culture in shaping effective leadership, 

mirroring theoretical assertions that effective leaders are those who can navigate 

and cultivate organizational culture to drive performance and engagement. 

2. Purpose-Driven Leadership: There is a clear alignment between respondents' 

emphasis on purpose-driven organizations and the tenets of Purpose-Driven 

Leadership and Authentic Leadership theories. These responses reflect an 

understanding that leadership effectiveness is enhanced when aligned with a clear 

organizational mission, a principle well-documented in leadership literature. 

3. Values and Ethical Practices: The focus on values and ethical practices in 

leadership decisions aligns with Ethical Leadership theory, reinforcing the idea 

that leadership is not just about achieving goals but doing so in a manner that is 

consistent with ethical principles and values. 

Gaps and Emerging Insights 

1. Adaptation to Rapid Change: While leadership theories emphasize adaptability, 

responses might highlight the practical challenges and strategies involved in 

adapting to rapid technological and market changes, suggesting a gap in the 
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theoretical emphasis on navigating such fast-paced environments. This area could 

benefit from further research and theoretical development, particularly in the 

context of digital transformation and global uncertainty. 

2. Societal Expectations and Leadership: Responses may point to an increasing 

expectation for leaders to address broader societal issues, such as sustainability, 

diversity, and inclusion, which are not always centrally addressed in traditional 

leadership theories. This suggests a gap in the integration of societal expectations 

within leadership frameworks, highlighting the need for theories that incorporate 

a broader view of leadership responsibilities beyond the organizational context. 

3. Employee Empowerment and Engagement: While theories like Servant 

Leadership emphasize the importance of focusing on the needs of employees, 

responses might provide specific examples or strategies for achieving high levels 

of engagement and empowerment. This could reveal gaps in theoretical models 

regarding practical approaches to empowering employees in diverse 

organizational cultures. 

4. Quantifying Cultural Impact: A potential gap identified in the responses could 

be the challenge of quantifying the impact of culture on leadership effectiveness 

and organizational success. While theories recognize the importance of culture, 

there may be a need for more robust models and tools to measure and analyze 

cultural impact systematically. 

The analysis of gaps and alignments between the responses and existing leadership 

theories highlights both the relevance of these theories in understanding the dynamics of 
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organizational culture and leadership, and areas where practical insights from the field 

can inform and expand theoretical frameworks. This examination underscores the 

importance of continuous dialogue between theory and practice, allowing for the 

evolution of leadership models that are responsive to the complexities of the modern 

organizational landscape, incorporating insights on adaptation to change, societal 

expectations, employee empowerment, and the quantification of cultural impact. 

Analyzing patterns and discrepancies between the collected responses and existing 

leadership theories provides insights into the practical application of these theories within 

organizational cultures and highlights areas where theoretical models may not fully align 

with real-world experiences. This analysis can reveal common trends in how 

organizational culture influences leadership, as well as identify variances that suggest 

areas for further research or theory development. Let's delve into the patterns and 

discrepancies identified from the responses. 

Patterns Consistent with Leadership Theories 

1. Transformational Influence of Leadership on Culture: A recurring pattern in 

the responses is the transformational role leaders play in shaping organizational 

culture, echoing Transformational Leadership theory. Respondents frequently 

highlighted how leaders who embody organizational values and vision can inspire 

change and foster a purpose-driven culture. 

2. Ethical and Value-Based Leadership: Many responses emphasized the 

importance of ethical practices and alignment with organizational values, 

reflecting the principles of Ethical Leadership and Authentic Leadership. This 
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pattern indicates a strong belief in the significance of leaders acting as moral 

exemplars within their organizations. 

3. Purpose-Driven Organizational Culture: The significance of a clear 

organizational purpose in guiding leadership practices was another prominent 

theme. This aligns with Purpose-Driven Leadership, suggesting that respondents 

see a strong correlation between a well-articulated mission and effective 

leadership. 

Discrepancies and Emerging Insights 

1. Rapid Environmental Changes: While leadership theories emphasize 

adaptability and responsiveness, responses may point to a discrepancy in how 

quickly and effectively leaders can adapt to rapid technological and market 

changes. This discrepancy suggests a gap in the application of existing theories to 

fast-paced, volatile business environments, indicating a need for models that more 

directly address rapid change adaptation. 

2. Broad Societal Responsibilities of Leaders: Some responses highlighted 

expectations for leaders to engage with broader societal issues, such as 

sustainability, diversity, and social justice—areas not explicitly covered by 

traditional leadership theories. This discrepancy suggests a growing recognition of 

the leader's role in addressing societal challenges, calling for an expansion of 

leadership models to include societal impact and responsibility. 

3. Employee Empowerment Techniques: While theories like Servant Leadership 

stress the importance of prioritizing employee needs, responses may reveal 



 

 

107 

discrepancies in the specific strategies and practices leaders use to empower 

employees effectively. These variances suggest that practical approaches to 

empowerment and engagement are more nuanced and context-specific than 

current theoretical models might suggest. 

4. Cultural Adaptability and Global Leadership: Responses might also highlight 

discrepancies in the applicability of leadership theories across different cultural 

contexts, especially in global organizations. This indicates a need for leadership 

models that are more adaptable and sensitive to cultural differences, beyond the 

Western-centric perspectives that dominate much of the leadership literature 

 

The above points reveals both the applicability of existing leadership theories in 

explaining the influence of organizational culture on leadership and areas where these 

theories fall short or need expansion. Identifying these patterns and variances is crucial 

for developing more nuanced, flexible, and globally applicable leadership models that 

can better address the complexities of modern organizational life. It underscores the 

importance of ongoing research and theory development to bridge the gap between 

academic models and the evolving landscape of organizational leadership. 

Analyzing cross-theme relations involves examining the interconnectedness and 

interactions among the themes identified from the responses about how organizational 

culture impacts fostering purposeful leadership. This analysis helps to understand the 

complex dynamics between leadership and organizational culture, revealing how 

different aspects of leadership and culture influence each other and contribute to 
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organizational outcomes. The key themes identified—Leadership and Culture 

Interdependency, Purpose-Driven Organization, Goal Alignment and Support, Values 

and Business Practices, and Influence on Growth and Effectiveness—offer a 

comprehensive framework for this analysis. 

Leadership and Culture Interdependency with Other Themes 

• Purpose-Driven Organization: The interdependency between leadership and 

culture is foundational for creating a purpose-driven organization. Leaders who 

embody and communicate the organizational purpose effectively contribute to a 

culture that aligns with this purpose, enhancing motivation and commitment 

among employees. 

• Goal Alignment and Support: Leadership's role in shaping culture directly 

impacts the alignment of individual and organizational goals. A culture that 

values collaboration and support, fostered by purposeful leadership, facilitates an 

environment where goal alignment naturally occurs. 

• Values and Business Practices: The mutual influence between leadership and 

culture is evident in how organizational values are reflected in business practices. 

Leaders who prioritize ethical practices and values-based decision-making help 

cultivate a culture that guides consistent and aligned business practices. 

• Influence on Growth and Effectiveness: The effectiveness of leaders and the 

growth of the organization are significantly influenced by the prevailing culture, 

which is, in turn, shaped by leadership. A positive, adaptive culture, nurtured by 
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effective leadership, is crucial for achieving sustainable growth and enhancing 

overall organizational effectiveness. 

Purpose-Driven Organization and Cross-Theme Influences 

• Goal Alignment and Support: A purpose-driven organization necessitates a 

culture where individual goals align with the organizational purpose. This 

alignment is supported by leadership practices that emphasize clarity, 

communication, and support for individual contributions towards the shared 

purpose. 

• Values and Business Practices: The commitment to a purpose-driven approach 

reinforces the integration of organizational values into business practices, 

ensuring that decisions and actions are consistent with the overarching purpose. 

• Influence on Growth and Effectiveness: The clarity and focus provided by a 

strong organizational purpose drive growth and effectiveness by uniting 

employees under a common goal, fostering innovation, and enhancing resilience 

against challenges. 

Interrelations Among Goal Alignment, Values, and Growth 

• Values and Business Practices with Goal Alignment and Support: The 

alignment of goals is facilitated by a culture that values integrity, transparency, 

and accountability. When organizational values are clearly communicated and 

embedded in business practices, it supports the alignment of individual efforts 

with organizational objectives. 
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• Influence on Growth and Effectiveness: The alignment of individual and 

organizational goals, underpinned by strong values and ethical business practices, 

directly contributes to organizational growth and the effectiveness of leadership. 

A culture that supports goal achievement and values-driven practices fosters 

innovation, efficiency, and adaptability. 

Comprehensive View 

The cross-theme analysis reveals a complex web of interactions where leadership 

practices, organizational culture, and purpose are deeply interconnected. Leadership and 

culture are mutually reinforcing, creating a foundation for a purpose-driven organization 

where goals are aligned, values are lived, and growth is achieved. The integration of 

these themes underscores the holistic nature of organizational dynamics, where 

leadership, culture, and purpose collectively influence organizational effectiveness, 

employee engagement, and long-term success. 

Understanding these cross-theme relations highlights the importance of coherent 

strategies that encompass leadership development, culture management, and purpose 

articulation. For organizations aiming to foster purposeful leadership and achieve 

sustainable growth, acknowledging and leveraging these interconnections is crucial. This 

integrated approach ensures that leadership practices not only align with but also actively 

promote and are reinforced by, the organizational culture and purpose, leading to a 

synergistic effect on organizational performance and resilience. 

Identified anomalies and outliers in the responses to how organizational culture 

impacts fostering purposeful leadership—specifically, the contradictory views and unique 
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insights—carry significant implications for both theoretical understanding and practical 

application in organizational settings. Here's an exploration of these implications: 

Theoretical Implications 

1. Complexity and Context-dependency: The presence of contradictory views 

emphasizes the complexity of the relationship between organizational culture and 

leadership. It suggests that existing theoretical frameworks may need to be 

expanded or nuanced to account for the variability in how culture influences 

leadership across different contexts. This highlights a need for theories that are 

adaptable and can accommodate a range of organizational scenarios, rather than 

proposing a one-size-fits-all model. 

2. Expanding Research Horizons: Unique insights, especially those providing 

detailed examples of cultural transformation, suggest that there are aspects of the 

culture-leadership dynamic that may be underexplored in current research. These 

insights can inspire new research questions, encouraging scholars to investigate 

less conventional or overlooked areas of organizational culture and leadership 

interaction. 

3. Methodological Diversity: The anomalies point to the importance of using 

diverse methodological approaches in studying organizational culture and 

leadership. Qualitative methods, such as case studies and in-depth interviews, 

may be particularly valuable for capturing the richness and complexity of these 

dynamics, as suggested by the detailed narratives in unique insights. 
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Practical Implications 

1. Tailored Leadership Strategies: The variability highlighted by contradictory 

views suggests that leaders and organizations must tailor their strategies to their 

specific cultural and contextual realities. Leadership development programs and 

cultural initiatives should be designed with flexibility in mind, allowing for 

adaptation to the unique needs and circumstances of the organization. 

2. Leveraging Unique Cultural Assets: The unique insights provided by some 

respondents illustrate how specific cultural attributes or initiatives can 

significantly impact leadership effectiveness and organizational success. 

Practitioners can draw inspiration from these examples to identify and leverage 

unique cultural assets within their own organizations, potentially turning them 

into competitive advantages. 

3. Navigating Ambiguity: The contradictory views also underscore the reality that 

leaders often need to navigate ambiguity and complexity in their efforts to align 

culture with leadership objectives. Developing competencies such as adaptability, 

resilience, and situational awareness becomes crucial for leaders in managing 

these challenges effectively. 

4. Inclusive and Diverse Perspectives: The anomalies highlight the value of 

incorporating a wide range of perspectives in discussions about organizational 

culture and leadership. By acknowledging and exploring divergent views and 

unique experiences, organizations can foster a more inclusive and comprehensive 
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understanding of how to cultivate effective leadership within their cultural 

context. 

In conclusion, the anomalies and outliers identified in the responses provide 

valuable insights into the nuanced and context-dependent nature of the relationship 

between organizational culture and leadership. Addressing these implications requires 

both theoretical and practical efforts to embrace complexity, tailor strategies to specific 

contexts, and remain open to diverse perspectives and innovative approaches. 

The implications of the analysis span both theoretical and practical domains. 

Theoretically, the findings call for an expansion of leadership models to more accurately 

reflect the nuanced and context-dependent nature of the culture-leadership dynamic. 

Existing theories focus on leader development rather than leadership development. 

Leadership is more about cultural nuances that impact organisational effectiveness across 

levels, creating a formidable competitive advantage. Practically, they underscore the 

importance of tailoring leadership strategies to the unique cultural contexts of 

organizations, leveraging unique cultural assets, and fostering an inclusive approach that 

values diverse perspectives. 

 

Synthesis and Conclusion 

The comprehensive analysis of responses to Question 5 highlights the profound 

influence of organizational culture on the development and effectiveness of purposeful 

leadership. It underscores the importance of a symbiotic relationship between leaders and 

organizational culture, driven by shared goals, values, and a clear sense of purpose. The 



 

 

114 

analysis also reveals the complexity and diversity of experiences in this area, suggesting 

that a one-size-fits-all approach to understanding or enhancing this relationship is 

insufficient. Instead, a nuanced understanding that considers the specific contexts and 

challenges of individual organizations is crucial. 

Future efforts in both research and practice should aim to further elucidate the 

mechanisms through which culture influences leadership and to develop flexible, context-

sensitive models of leadership that can adapt to the unique cultural landscapes of 

different organizations. This holistic understanding will be essential for cultivating 

leadership that is not only effective but also purposeful, ethical, and conducive to 

sustainable organizational success. 

 

5.7 Discussion of Research Question Six 

The study of the responses to Question 6 identified several key trends within the 

themes related to leadership and organizational decision-making. Here is an exploration 

of these key trends: 

1. Increasing Importance of Adaptability and Agility: 

• Leaders are recognizing the necessity of being flexible and quick to 

respond to external changes, such as shifts in market conditions, 

technological advancements, and regulatory environments. 
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2. Redefining Organizational Culture: 

• There's a marked trend towards shaping organizational cultures that are 

more innovative, inclusive, and aligned with broader corporate goals, 

which are crucial for enhancing decision-making and execution. 

3. Focus on Customer-Centricity: 

• Emphasizing customer insights and feedback in the decision-making 

process is becoming increasingly important. This trend reflects the shift 

towards more personalized and customer-focused business strategies. 

4. Emphasis on Crisis Management Skills: 

• The ability to manage crises effectively, such as the global COVID-19 

pandemic, has become a valuable skill. Leaders are expected to show 

resilience and the capacity to steer their organizations through challenging 

periods. 

5. Societal Impact and Ethical Leadership: 

• There is a growing expectation for leaders to ensure their organizations 

operate ethically and contribute positively to society. This trend highlights 

the role of leadership in addressing social and environmental concerns. 

 

6. Employee Empowerment and Engagement: 

• The empowerment of employees has emerged as a key trend, with 

organizations encouraging a sense of ownership and accountability among 

staff to foster innovation and drive performance. 
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7. Strategic Market and Competitive Analysis: 

• Vigilant monitoring of market conditions and competitive landscapes is 

essential. Leaders are using data-driven insights to inform strategic 

decisions and maintain a competitive edge. 

These trends reflect a broader shift in the expectations and responsibilities of 

leaders within the modern business environment. Successful leaders are those who can 

integrate these trends into their leadership approach, driving their organizations forward 

in a responsible, ethical, and adaptable manner. 

Integrating the identified themes with established leadership theories can provide 

a more nuanced understanding of how these trends fit within existing frameworks. Here's 

how they can be integrated: 

1. Adaptability and Agility: 

• Integrating this theme with Transformational Leadership allows leaders 

to become change agents who inspire, motivate, and drive their 

organizations towards innovation and adaptability. Leaders are expected to 

lead by example, demonstrating adaptability in their behavior and 

decision-making. 

2. Redefining Organizational Culture: 

• The Path-Goal Theory posits that leaders adjust their behavior to 

complement the needs of their followers and the work environment. 
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Leaders play a pivotal role in developing and nurturing a culture that 

supports the organization's goals and the welfare of its employees. 

3. Focus on Customer-Centricity: 

• Servant Leadership emphasizes the importance of focusing on the needs 

of others, including customers. Leaders who practice this approach 

prioritize understanding and meeting customer needs, fostering a service-

oriented culture throughout the organization. 

4. Emphasis on Crisis Management Skills: 

• The Situational Leadership model suggests that effective leadership is 

contingent on the situation at hand, including crises. Leaders must be able 

to assess the situation and adapt their style to guide their teams through 

challenging periods. 

5. Societal Impact and Ethical Standards: 

• Ethical Leadership integrates this theme by prioritizing moral principles 

in the leadership process. Leaders are expected to set the standard for 

ethical behavior within the organization, ensuring that business practices 

positively impact society. 

6. Employee Empowerment and Engagement: 

• According to the Leader-Member Exchange (LMX) Theory, leaders 

develop unique relationships with each team member. Empowerment 

comes from recognizing individuals' contributions, encouraging 
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autonomy, and promoting engagement through these high-quality 

relationships. 

 

7. Market and Competitive Analysis: 

• The Contingency Theory suggests that the effectiveness of a leader's 

style is dependent on organizational and environmental contexts, including 

market conditions. Leaders must continuously analyze the market and 

adapt their strategic approach accordingly. 

These integrations demonstrate that effective contemporary leadership is not 

confined to a single theory or style. Instead, it is the application and convergence of 

various theories to guide practice. Today's leaders must draw on multiple frameworks to 

address complex challenges, which often means blending elements from different 

leadership theories to create a comprehensive approach tailored to their specific 

organizational context. 

Analyzing the patterns in the responses to Question 6 can provide insights into 

prevailing leadership behaviors, organizational priorities, and potential areas for 

development. Here are some patterns that emerge from the analysis: 

1. Recognition of External Pressures: 

• Many leaders are aware of the need to adapt to external changes, including 

technological advances, market dynamics, and regulatory shifts. This 

suggests a broad acknowledgment of the volatile, uncertain, complex, and 

ambiguous (VUCA) world in which modern organizations operate. 
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2. Organizational Culture as a Strategic Asset: 

• There's a recurring emphasis on the impact of organizational culture on 

decision-making and overall performance. This indicates a pattern where 

leaders see culture not just as an HR function but as a core strategic asset 

that requires active management and alignment with business goals. 

3. Customer-Centricity as a Priority: 

• A strong focus on customer needs and feedback points to a pattern of 

prioritizing customer-centric approaches. This aligns with the broader 

trend of businesses moving towards more personalized and user-centered 

products and services. 

4. Crisis Management as a Core Competency: 

• The emphasis on crisis management and resilience, especially in the 

context of recent global challenges like the COVID-19 pandemic, shows 

that organizations are increasingly valuing these competencies as essential 

for leadership. 

5. Ethical Leadership and Social Responsibility: 

• Responses reflect a growing concern for ethical leadership and 

aligning organizational actions with societal expectations. This pattern 

suggests that leaders are increasingly considering the broader impact 

of their decisions on stakeholders and society. 

6. The Importance of Employee Empowerment: 
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• There's a clear pattern in the responses highlighting the significance of 

empowering employees. Leaders recognize that empowering their 

workforce can drive innovation, engagement, and alignment with the 

organization's purpose. 

7. Proactive Market and Competitive Analysis: 

• Acknowledgment of the importance of continuous market and 

competitive analysis indicates a pattern of proactive strategic planning. 

Leaders understand the need to stay informed and agile to maintain a 

competitive edge. 

Cross-Theme Patterns: 

• Integration of Technology: Across several themes, there's an underlying 

pattern of integrating technology into leadership practices, whether through 

data-driven decision-making, enhancing customer experiences, or supporting 

remote work and collaboration. 

• Sustainability and Long-Term Thinking: There's a discernible shift towards 

sustainability and long-term thinking, especially in relation to societal 

expectations, ethical standards, and organizational culture. Leaders are 

looking beyond short-term gains to consider the long-term impact of their 

decisions. 

• Inclusivity and Diversity: Implicit in several themes is the importance of 

inclusivity and diversity, particularly when discussing organizational culture 
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and societal expectations. Leaders recognize that a diverse and inclusive 

environment can foster innovation and better decision-making. 

These patterns underscore the complex interplay between leadership, strategy, 

and organizational dynamics. They highlight the evolving nature of leadership roles 

in adapting to external pressures, managing internal culture, engaging with 

stakeholders, and navigating ethical considerations, all while fostering a resilient and 

empowered workforce. 

The gaps in Question 6 responses, concerning leadership practices and 

organizational management, reflect discrepancies between the ideals of leadership 

theory and the practical execution within organizations. These gaps can influence the 

effectiveness of leadership and the overall sense of purpose within the team or 

organization. Here's a deeper look into these gaps: 

1. Gap in Translating Vision into Action: 

• Many leaders articulate a clear vision or purpose but struggle with 

translating this vision into actionable strategies and tasks. This gap can 

demotivate employees who fail to see how their daily work aligns with 

the organization's larger goals. 

2. Gap in Consistent Culture Across the Organization: 

• There's often a discrepancy in how organizational culture is 

experienced across different levels and departments. This 

inconsistency can dilute the sense of shared purpose and hinder 

effective collaboration and engagement. 
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3. Gap in Integrating Customer Feedback: 

• While many leaders acknowledge the importance of being customer-

centric, there's a gap in systematically collecting, analyzing, and 

integrating customer feedback into the decision-making process. This 

can lead to misaligned products or services and missed opportunities 

for improvement. 

4. Gap in Crisis Preparedness: 

• Responses may indicate an awareness of the need for crisis 

management, yet there's a gap in having robust, tested plans in place. 

This lack of preparedness can exacerbate the impact of crises, 

undermining trust and confidence among stakeholders. 

5. Gap in Ethical Leadership and Societal Impact: 

• Leaders often state the importance of ethics and social responsibility, 

but practical actions may not always align with these stated values. 

This discrepancy can affect the organization's reputation and its 

alignment with societal expectations. 

6. Gap in Empowering Employees Effectively: 

• There's frequently a gap between the intention to empower employees 

and the reality of empowerment practices. This can stem from unclear 

delegation, lack of support, or insufficient trust, affecting employee 

engagement and innovation. 

7. Gap in Leveraging Market and Competitive Insights: 
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• Leaders recognize the need for strategic market analysis, but there may 

be a gap in effectively using these insights for strategic planning. This 

can result in missed competitive advantages or slow responses to 

market shifts. 

Addressing these gaps requires a multifaceted approach that includes clearer 

communication of vision and goals, fostering a cohesive and positive organizational 

culture, creating mechanisms for integrating customer feedback, preparing for crises 

through proactive planning and training, adhering to ethical standards, genuinely 

empowering employees, and strategically applying market insights. Bridging these 

gaps can enhance the sense of purpose, improve alignment with leadership theories, 

and ultimately lead to more effective leadership practices. 

Integrating the gaps, alignments, and discrepancies observed in Question 6 

responses with broader patterns offers a comprehensive view of how leadership 

practices align with or diverge from established principles and expectations. This 

integration not only highlights areas of strength but also pinpoints opportunities for 

improvement in leadership and organizational management. Here’s a nuanced 

examination: 

Alignments Observed: 

1. Recognition of Adaptability and Agility: 

• Leaders broadly recognize the need for adaptability in response to 

external changes, aligning with transformational and situational 
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leadership theories. This consensus underscores a modern leadership 

paradigm that values flexibility and resilience. 

2. Understanding of Organizational Culture’s Role: 

• There’s a widespread understanding that organizational culture 

significantly influences performance and strategy execution, reflecting 

alignment with the path-goal and contingency theories. Leaders 

appreciate culture's role in achieving organizational objectives. 

3. Focus on Ethical Leadership and Societal Expectations: 

• Responses align with the ethical leadership theory, indicating an 

awareness of the importance of ethical standards and social 

responsibility. This alignment suggests that leaders are increasingly 

conscious of their broader societal impact. 

Discrepancies Identified: 

1. Implementation Versus Intention in Adaptability: 

• While adaptability is recognized, there’s a gap in its consistent 

implementation, suggesting challenges in operationalizing flexibility 

across different organizational contexts. 

2. Consistency in Organizational Culture: 

• Despite acknowledging culture's importance, there’s a discrepancy in 

cultivating a unified culture that supports strategic goals, indicating a 

potential misalignment between understanding and action. 

3. Integration of Customer-Centric Approaches: 
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• A gap exists between valuing customer feedback and systematically 

incorporating it into decision-making, highlighting a disconnect 

between customer-centric intentions and practices. 

Integration with Patterns Observed: 

• The Adaptability Paradox: Leaders understand the need for adaptability but 

struggle with systematic implementation, reflecting a broader pattern of 

recognizing theoretical ideals without fully realizing them in practice. 

• Cultural Cohesion Versus Fragmentation: There’s an alignment in 

recognizing culture’s importance, juxtaposed with a gap in achieving cohesive 

cultural practices. This pattern suggests a need for more targeted efforts in 

culture management and leadership development. 

• Ethical Aspirations and Practical Realities: The alignment on ethical 

leadership principles versus the gap in fully operationalizing these principles 

into everyday practices reveals a pattern of aspirational values sometimes 

clashing with operational challenges or priorities. 

• Customer Centricity as a Concept Versus Practice: The acknowledgment 

of customer-centricity, contrasted with gaps in effective integration, 

underscores a common pattern where customer needs are theoretically 

prioritized but not always central to strategic decision-making. 
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Conclusion: 

The integration of gaps, alignments and discrepancies with observed patterns 

suggests a nuanced landscape where leaders are generally aligned with modern 

leadership theories in principle but face challenges in fully integrating these 

principles into consistent, organization-wide practices. Addressing these 

discrepancies requires a holistic approach that includes targeted leadership 

development, strategic planning, and cultural initiatives. By bridging these gaps, 

organizations can enhance their leadership effectiveness, better align their practices 

with theoretical frameworks, and more effectively realize their strategic objectives. 

Identifying responses that significantly deviate from the common themes or 

exhibit unexpected viewpoints within the context of environmental factors affecting 

leadership decision-making and sense of purpose requires a close examination of 

nuances in the responses provided. Given the overview of responses from Question 6, 

let's outline potential anomalies: 

1. Viewing Resource Constraints Positively: 

• An unexpected viewpoint is a leader highlighting how resource 

constraints have not hindered but rather enhanced their team's 

creativity and efficiency. This contrasts with the common perception 

of constraints as purely negative. 

2. Embracing Regulatory Changes as Opportunities: 
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• A deviation includes responses where leaders see regulatory changes 

not as obstacles but as chances to innovate and gain a competitive 

edge, showing a proactive rather than reactive stance. 

3. Technological Influences Beyond Efficiency: 

• A leader discusses technology not just in terms of operational 

efficiency but as a fundamental driver of cultural and purposeful 

change within the organization, it represents a deeper appreciation and 

unique perspective on technological integration. 

4. Market Competition as a Collaboration Catalyst: 

• An anomalous response is one where competition is seen as a trigger 

for collaboration among competitors to address larger industry or 

societal challenges, diverging from the usual view of competition as a 

zero-sum game. 

5. Societal Expectations Shaping Core Business Strategies: 

• Responses that detail how societal expectations have led to a complete 

overhaul or rethinking of business models or strategies indicate a 

significant deviation from treating societal pressures as external 

compliance issues. 

These anomalies not only challenge conventional wisdom but also highlight 

the diverse ways in which leaders interpret and act upon environmental factors.  
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Implications  

Understanding the implications of the anomalies can provide valuable insights 

into alternative leadership strategies and organizational practices that harness 

environmental factors as sources of competitive advantage and purposeful direction. 

They can serve as a basis for further exploration or validation of alternative 

leadership models and strategies. They highlight the creativity and adaptability of 

leaders facing complex, dynamic environmental factors and can inspire other 

organizations to rethink their strategies and purposes. These have significant 

ramifications for both theory and practice within organizational management and 

leadership development. These outlier perspectives not only challenge conventional 

wisdom but also offer innovative pathways for navigating complexity in today's 

business environment. Here's an analysis of the implications: 

1. Redefining Resilience and Innovation: 

• The positive interpretation of adversity and regulatory changes as 

primary drivers of innovation underscores the importance of resilience 

as a strategic asset. It suggests that organizations should not merely 

adapt to changes but actively seek opportunities within these 

challenges to innovate and redefine their market position. This could 

lead to a broader acceptance of a more opportunistic approach to 

challenges within leadership theories. 

2. Technology as a Transformational Tool: 
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• Viewing technology beyond operational efficiency implies that digital 

transformation should be deeply integrated with the organization's 

purpose and strategy. This can encourage a shift in leadership focus 

from using technology as a tool to enhance productivity to leveraging 

it as a fundamental driver of organizational change and societal 

impact. 

3. Collaborative Competition: 

• The idea of using market competition as a force for unity and 

collaboration suggests a paradigm shift from zero-sum game 

approaches to a more ecosystem-oriented perspective. This could 

influence leadership practices to prioritize strategic alliances and 

partnerships, even with competitors, to address larger industry and 

societal challenges. 

4. Societal Expectations as Strategic Drivers: 

• Leaders who reevaluate their organization's core mission in response 

to societal expectations highlight the growing influence of social 

responsibility on corporate strategy. This could lead to an increased 

emphasis on corporate social responsibility (CSR) and sustainability as 

integral components of strategic planning and competitive 

differentiation. 

5. Comprehensive Approach to Regulatory Compliance: 
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• Viewing regulatory changes as opportunities rather than obstacles 

suggests a more proactive and comprehensive approach to compliance. 

This perspective could encourage organizations to integrate regulatory 

foresight into their innovation processes, leading to products and 

services that not only comply with current regulations but also 

anticipate future legislative trends. 

Overall Implications: 

• For Leadership Theory: These anomalies prompt a re-evaluation of existing 

leadership models to incorporate flexibility, resilience, and a broader societal 

and ecological perspective. They support the development of theories that 

emphasize adaptive and transformational leadership styles equipped to 

navigate the complexities of modern business environments. 

• For Organizational Practice: Anomalies suggest that organizations should 

cultivate a culture of openness to unconventional strategies and foster 

leadership capabilities that prioritize innovation, societal impact, and 

collaborative competition. This entails revisiting leadership development 

programs, strategic planning processes, and performance metrics to align with 

these broader objectives. 

• For Societal Impact: The anomalies underscore the potential for 

organizations to play a pivotal role in addressing societal challenges through 

innovative business practices. By integrating societal expectations into their 

core mission and purpose, companies can contribute to sustainable 
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development and social welfare, enhancing their corporate image and 

establishing a stronger connection with their stakeholders. 

In conclusion, these outlier responses offer valuable lessons in leveraging 

environmental challenges as opportunities for innovation, collaboration, and societal 

engagement. They encourage a holistic view of leadership that transcends traditional 

boundaries, emphasizing the role of visionary and adaptive leadership in driving 

organizational success and societal progress. 

Synthesis and Conclusion 

Responses reveals a consensus among leaders on the critical importance of 

adaptability, organizational culture, societal expectations, employee empowerment, 

and technological innovation in navigating environmental factors affecting decision-

making and purpose. Despite this acknowledgment, there exists a notable gap 

between the recognition of these principles and their practical implementation. 

Leaders face challenges in consistently applying these practices across the 

organization, particularly in fully leveraging technology and embedding a unified 

sense of purpose and culture. Anomalies in the responses, such as viewing adversity 

as an opportunity and redefining competitive dynamics through collaboration, 

highlight innovative approaches that could inform future leadership practices. In 

conclusion, effective leadership in today's complex environment demands not only 

strategic flexibility and ethical integrity but also a deeper commitment to 

operationalizing these values into tangible actions, fostering a culture of resilience, 

innovation, and social responsibility. 
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5.8 Discussion of Research Question Seven 

Analyzing key trends from responses to question 7, reveals several insightful 

themes that highlight the criticality of purpose within organizational and leadership 

paradigms. These trends offer a deep dive into how purpose influences leadership 

behavior, organizational culture, strategic direction, and overall effectiveness. They 

underscore the multifaceted ways in which purpose acts as a catalyst for transformative 

leadership and organizational excellence. 

1. Purpose as a Strategic Anchor: A prevalent trend in the responses is the view of 

purpose as a strategic anchor that provides direction and clarity. In leadership, a 

clear sense of purpose serves as a guiding light, ensuring that strategic initiatives 

are aligned with the organization’s core mission and values. This trend 

emphasizes the role of purpose in facilitating strategic decision-making and 

execution, ensuring that leaders and their teams remain focused on what truly 

matters. 

2. Enhanced Engagement and Motivation: Responses consistently highlight the 

impact of purpose on leadership engagement and motivation. Leaders with a 

profound sense of purpose are more driven, committed, and resilient. This trend 

points to the motivational power of purpose, which not only energizes leaders but 

also inspires them to engage their teams more effectively, fostering a work 

environment where purpose-driven goals are pursued with passion. 
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3. Alignment and Cohesion: The trend towards alignment and cohesion 

underscores the role of purpose in harmonizing organizational goals with 

individual aspirations. When leaders and their teams share a common purpose, it 

enhances organizational cohesion, facilitates seamless collaboration, and 

strengthens the collective resolve to achieve shared objectives. This alignment is 

crucial for building a unified culture where everyone is committed to the 

organization’s success. 

4. Cultural and Ethical Foundation: Another key trend is the recognition of 

purpose as a foundational element for building a strong organizational culture and 

ethical framework. Purpose-driven leadership is instrumental in shaping cultures 

that prioritize ethical conduct, social responsibility, and positive impact. This 

trend reflects the growing expectation for leaders to embody and promote values 

that transcend financial performance, emphasizing the broader societal and 

environmental contributions of their organizations. 

5. Competitive Differentiation: The responses also identify the role of purpose in 

creating competitive differentiation. Organizations led by purpose-driven leaders 

are better positioned to differentiate themselves in the marketplace, attract and 

retain top talent, and build stronger relationships with customers and other 

stakeholders. This trend highlights the strategic advantage of purpose in building 

brand identity, enhancing reputation, and securing long-term loyalty. 

6. Resilience and Adaptability: A significant trend is the linkage between purpose 

and the resilience and adaptability of leaders. Purpose provides a stable core that 
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helps leaders navigate through uncertainty and change, enabling them to respond 

to challenges with greater agility. This trend illustrates how a well-defined 

purpose can be a source of strength and flexibility, allowing leaders and 

organizations to thrive amidst volatility. 

7. Empirical Evidence and Performance Outcomes: Responses suggest a trend 

towards seeking empirical evidence to validate the impact of purpose on 

leadership effectiveness and organizational performance. This reflects a growing 

academic and practical interest in quantifying how purpose influences key 

outcomes, including employee engagement, innovation, customer satisfaction, 

and financial success. 

These trends provide a comprehensive framework for understanding the role of 

purpose in enhancing leadership effectiveness. They offer valuable insights, highlighting 

the necessity of integrating purpose into the core of leadership and organizational 

strategies to achieve sustained success and meaningful impact. 

Integrating the identified key trends with existing theoretical leadership 

frameworks can provide a comprehensive understanding of how purpose influences 

leadership effectiveness within various models. This approach bridges contemporary 

insights with established theories, offering a multi-dimensional view of purposeful 

leadership. Below are some ways the key trends might integrate with well-known 

leadership frameworks: 
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1. Transformational Leadership 

• Purpose as a Strategic Anchor and Enhanced Engagement and Motivation: 

Transformational leaders inspire and motivate followers by aligning the 

organization's vision with individual goals. The trend of purpose serving as a 

strategic anchor fits seamlessly into this framework, as it underscores the 

importance of vision and motivation in transformative leadership. 

• Cultural and Ethical Foundation: Transformational leadership also emphasizes 

the development of a positive organizational culture based on shared values. The 

trend highlighting purpose’s role in fostering ethical foundations aligns with the 

moral and ethical considerations central to transformational leadership. 

 

2. Servant Leadership 

• Alignment and Cohesion: Servant leadership prioritizes the needs of others and 

seeks to serve. The trend of alignment and cohesion can be seen in how servant 

leaders foster a community spirit and ensure that the organization's purpose 

resonates with all members. 

• Competitive Differentiation: By focusing on the well-being and development of 

team members, servant leadership inherently differentiates an organization in the 

marketplace, attracting talent and customers drawn to its values. 
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3. Authentic Leadership 

• Resilience and Adaptability: Authentic leaders are true to themselves and their 

values, which fosters resilience and adaptability—traits necessary for navigating 

challenges. The trend of purpose enhancing resilience is a natural extension of 

authentic leadership, where purpose acts as an anchor for authentic behaviors and 

decisions. 

• Empirical Evidence and Performance Outcomes: Authentic leadership's 

emphasis on self-awareness and genuine relationships can be bolstered by 

empirical evidence showing the effectiveness of purpose-driven approaches, 

reinforcing the value of authenticity in leadership. 

 

4. Situational Leadership 

• Enhanced Engagement and Motivation & Empirical Evidence and 

Performance Outcomes: Situational leadership theory suggests that leaders must 

adapt their style to the competence and commitment levels of their followers. The 

trend of using purpose to enhance engagement aligns with situational leadership 

by providing a flexible yet consistent framework that leaders can adapt to 

different situations, supported by empirical evidence of its effectiveness. 

 

5. Ethical Leadership 

• Cultural and Ethical Foundation: Ethical leadership is grounded in doing what 

is right and just. The trend of purpose acting as a cultural and ethical foundation 
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directly supports ethical leadership principles, emphasizing the role of purpose in 

guiding ethical decision-making and actions. 

 

6. Leadership Member Exchange (LMX) Theory 

• Alignment and Cohesion: This theory focuses on the relationships between 

leaders and followers. The trend towards alignment and cohesion through a shared 

purpose can strengthen these relationships, enhancing the quality of the leader-

member exchange and, consequently, organizational performance. 

By integrating these key trends with established leadership frameworks, 

researchers and practitioners can gain insights into how a clear sense of purpose not only 

enhances the effectiveness of various leadership styles but also contributes to the 

evolution of leadership theory. This integration offers a nuanced understanding of 

purposeful leadership as a dynamic and critical component of effective leadership across 

different contexts and frameworks. 

Analyzing the patterns in the responses to question 7, which focused on the role of 

purpose in leadership effectiveness, reveals several consistent themes and insights. These 

patterns provide a cohesive understanding of how purpose is perceived to influence 

leadership and organizational outcomes. Here's an overview of the key patterns 

identified: 

1. Universal Acknowledgment of Purpose's Importance 

• A prevalent pattern is the universal acknowledgment among respondents that a 

clear sense of purpose is crucial for effective leadership. This consensus 
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underscores the recognition across various leadership styles and organizational 

contexts of purpose as a foundational element for motivation, strategic direction, 

and achieving success. 

 

2. Strategic Clarity and Direction 

• Many responses highlight how purpose provides strategic clarity and direction. 

This pattern indicates that purpose is not just motivational but also serves as a 

compass for guiding strategic decisions, aligning actions with organizational 

goals, and navigating through complexities and changes. 

3. Motivation and Engagement 

• A significant number of responses emphasize the role of purpose in enhancing 

motivation and engagement among leaders and their teams. This pattern reflects 

the understanding that purpose-driven leadership transcends mere transactional 

interactions, fostering a deeper, more intrinsic form of motivation that drives 

passion and commitment. 

4. Cultural Influence 

• The influence of purpose on organizational culture is another notable pattern. 

Responses suggest that purpose is integral to cultivating a positive, cohesive, and 

performance-oriented culture. Purpose acts as a unifying force, aligning values 

and behaviors with the organization's goals and vision. 

5. Alignment of Goals with Personal Values 
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• Responses often touch on the alignment of organizational goals with personal 

values facilitated by a clear sense of purpose. This pattern points to the dual 

impact of purpose in not only driving organizational success but also in fulfilling 

individual aspirations and ethical considerations, thereby enhancing job 

satisfaction and loyalty. 

6. Challenges in Implementation 

• While not as frequently mentioned, there is acknowledgment of challenges in 

implementing and sustaining a clear sense of purpose within organizations. This 

pattern reveals a realistic perspective on purpose-driven leadership, recognizing 

potential obstacles such as misalignment, communication barriers, and resistance 

to change. 

7. Empirical Evidence and Quantitative Analysis 

• Another pattern is the call for more empirical evidence and quantitative analysis 

to support the claims about purpose's impact on leadership effectiveness. 

Respondents seem to seek stronger, data-driven validation of purpose-driven 

leadership models and their outcomes. 

8. Adaptability and Resilience 

• The role of purpose in fostering adaptability and resilience, especially in times of 

uncertainty or crisis, emerges as a key pattern. This insight highlights the 

stabilizing and guiding function of purpose, enabling leaders and organizations to 

weather challenges more effectively. 
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These patterns illustrate a comprehensive view of how purpose is perceived to 

intersect with key aspects of leadership and organizational dynamics. They highlight the 

multifaceted benefits of purpose-driven leadership while also acknowledging the 

complexities involved in embedding purpose into leadership practices and organizational 

strategies. 

Analyzing the gaps and alignments in the responses to question 7 reveals where 

consensus exists on the role of purpose in leadership effectiveness and where further 

inquiry could deepen our understanding. These insights can inform future research 

directions and leadership development practices. 

Alignments in Responses: 

1. Consensus on Purpose's Core Role: There is a strong alignment among 

responses on the fundamental role of purpose in providing direction, motivating 

individuals, and aligning efforts within organizations. This consensus underscores 

a shared understanding of purpose as critical to leadership effectiveness and 

organizational success. 

2. Purpose and Organizational Culture: Responses align on the impact of purpose 

in shaping and enhancing organizational culture. There's agreement that a clear 

sense of purpose contributes to a cohesive, values-driven culture that supports 

organizational goals and employee engagement. 

3. Motivation and Engagement: Another area of alignment is the effect of purpose 

on motivation and engagement. Respondents concur that purpose-driven 
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leadership significantly boosts intrinsic motivation and engagement, leading to 

higher productivity and job satisfaction. 

 

Gaps in Responses: 

1. Mechanisms of Purpose Implementation: While there's consensus on the 

importance of purpose, there's a gap in detailed discussion on effective 

mechanisms for implementing and sustaining purpose within organizations. 

Specific strategies, processes, and challenges related to embedding purpose in 

everyday operations and decision-making are less frequently addressed. 

2. Diverse Perspectives and Inclusivity: Responses could benefit from a broader 

exploration of how purpose resonates across diverse workforce demographics. 

The role of purpose in fostering an inclusive environment that values and 

leverages diversity is an area needing further exploration. 

3. Quantitative Evidence of Impact: There is a noted gap in the call for more 

empirical, quantitative evidence to substantiate the benefits of purpose-driven 

leadership. While qualitative benefits are widely acknowledged, there's a need for 

data-driven research that measures the impact of purpose on leadership 

effectiveness and organizational performance. 

4. Adaptation in Varied Contexts: The responses suggest a gap in discussing how 

purpose-driven leadership adapts to different organizational sizes, sectors, and 

cultural contexts. Insights into the versatility and application of purpose across 

various scenarios could enrich the understanding of its effectiveness. 
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5. Challenges and Limitations: While the benefits of purpose are extensively 

covered, there's less attention to the challenges, limitations, and potential 

downsides of implementing purpose-driven leadership. Addressing these areas 

can provide a more balanced view and practical insights for leaders navigating 

complexities associated with purpose alignment. 

Highlighting discrepancies in responses to question 7, related to the role of purpose 

in leadership effectiveness, involves identifying areas where opinions diverge or where 

there is a lack of consensus on certain aspects. These discrepancies can offer valuable 

perspectives for a more nuanced understanding of purpose-driven leadership. Here are 

some key discrepancies observed: 

1. Impact of Purpose on Leadership Styles 

• Discrepancy: Some responses may emphasize the universal applicability of 

purpose across all leadership styles, while others suggest that the impact of 

purpose might vary significantly depending on the specific leadership approach 

(e.g., transformational vs. transactional leadership). 

• Insight: This discrepancy calls for further exploration into how different 

leadership styles leverage purpose and whether certain styles are inherently more 

conducive to purpose-driven leadership. 

2. Operationalization of Purpose 

• Discrepancy: There's a variance in responses regarding how purpose is 

operationalized within organizations. Some responses highlight top-down 

approaches where leadership defines and disseminates purpose, while others 
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advocate for a bottom-up approach, emphasizing employee involvement in 

crafting a shared purpose. 

• Insight: This highlights the need for a deeper understanding of effective strategies 

for embedding purpose within organizational structures and processes, 

considering both top-down and bottom-up perspectives. 

3. Quantitative vs. Qualitative Benefits of Purpose 

• Discrepancy: While most responses underscore the qualitative benefits of 

purpose (e.g., increased motivation, improved culture), there's less agreement on 

the quantitative benefits of purpose, such as its direct impact on financial 

performance or productivity metrics. 

• Insight: This discrepancy underscores the need for empirical research that 

quantitatively measures the impact of purpose on organizational performance, 

providing evidence-based insights into its benefits. 

4. Purpose and Organizational Performance 

• Discrepancy: Some responses may suggest a direct, positive correlation between 

a clear sense of purpose and enhanced organizational performance, while others 

hint at the complexity of this relationship, suggesting that purpose alone may not 

guarantee improved outcomes without effective execution and alignment with 

business strategies. 

• Insight: This indicates a gap in understanding the conditions under which purpose 

most effectively contributes to organizational performance, warranting further 

investigation into how purpose interacts with other factors to influence outcomes. 
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5. Challenges in Implementing Purpose-Driven Leadership 

• Discrepancy: Responses vary in addressing the challenges associated with 

implementing purpose-driven leadership, with some highlighting significant 

barriers (e.g., resistance to change, misalignment between personal and 

organizational purposes) and others downplaying these challenges. 

• Insight: The varying degrees of emphasis on challenges point to the need for 

more comprehensive research into the obstacles to purpose-driven leadership and 

strategies for overcoming them. 

Addressing these discrepancies requires a multifaceted approach to research and 

practice, integrating diverse perspectives and methodologies to build a more complete 

picture of how purpose influences leadership effectiveness. By exploring these areas of 

divergence, scholars and practitioners can uncover richer insights into the dynamics of 

purpose-driven leadership and its implications for organizational success. 

Analyzing cross-theme relationships involves examining how the various themes 

related to the role of purpose in leadership effectiveness interact with and influence each 

other. Understanding these interactions can provide deeper insights into the systemic 

nature of purpose within organizations. Here's an exploration of how the identified 

themes might relate to each other: 

Strategic Alignment and Operational Clarity 

• Relationship: The clarity that a well-defined purpose brings can directly enhance 

the strategic alignment within an organization. When leaders and teams clearly 
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understand the overarching purpose, they can more effectively align their 

strategies and operations with organizational goals. 

• Implication: A focus on operational clarity could be a strategy to achieve better 

strategic alignment, suggesting that organizations may benefit from explicitly 

communicating purpose at the operational level. 

Cultural Cohesion and Employee Engagement and Motivation 

• Relationship: A strong organizational culture, infused with a clear sense of 

purpose, can significantly boost employee engagement and motivation. 

Employees who feel part of a purpose-driven culture are likely to be more 

committed and motivated to contribute to organizational goals. 

• Implication: Efforts to enhance cultural cohesion might lead to increased levels 

of employee engagement, suggesting that culture-building initiatives should be 

central to leadership development programs. 

 

Competitive Differentiation and Organizational Identity and Branding 

• Relationship: Competitive differentiation often stems from a strong 

organizational identity, which in turn is shaped by a clear sense of purpose. An 

organization known for its purpose-driven approach is more likely to stand out in 

the market. 

• Implication: By strengthening organizational identity through purpose, 

companies can enhance their competitive differentiation, indicating that 

marketing and branding strategies should highlight the organization's purpose. 
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Goal Setting and Achievement and Sustainability and Social Impact 

• Relationship: Goals that are set with sustainability and social impact in mind are 

often reflective of an organization's deeper purpose. When purpose-driven goals 

are achieved, they reinforce the organization's commitment to sustainability and 

create a positive social impact. 

• Implication: Integrating sustainability into goal-setting processes could lead to 

achieving broader social impact, highlighting the need for sustainability 

considerations to be woven into the fabric of organizational goal-setting. 

 

Cross-Theme Integration 

• Integration: The effectiveness of purpose-driven leadership may be enhanced 

when these themes are integrated. For example, operational clarity can facilitate 

strategic alignment, while cultural cohesion can lead to greater employee 

motivation. Similarly, a well-articulated organizational identity can support 

competitive differentiation, and sustainability-focused goals can contribute to 

societal impact. 

• Implication: This suggests that leaders should adopt a holistic approach when 

considering the role of purpose, recognizing that enhancing one aspect can 

positively affect others. Leadership development programs and organizational 

strategies should be designed to capitalize on these cross-theme synergies. 

These cross-theme relationships underscore the interconnected nature of 

organizational dynamics and suggest that the role of purpose in leadership effectiveness 
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is multi-dimensional. Effective leadership, therefore, involves a synergistic approach that 

recognizes and leverages the complex interplay between purpose and various aspects of 

organizational life. 

Based on the responses provided, here's an analysis highlighting potential 

anomalies from the common trends: 

1. Skeptical of Purpose's Role: A few responses suggest skepticism about the 

utility of purpose in practical settings. For example, one respondent states, "No, 

many organisations only pay lip service to vision statements." This indicates a 

belief that organizations may not genuinely commit to their stated purpose, which 

stands in contrast to the typical trend. 

2. Differentiating Between Purpose and Short-Term Goals: One response says, 

"No, I feel that goals are short term and based on data, vision statements give 

direction but don't influence goal setting directly." This challenges the common 

trend by separating the influence of purpose on long-term vision from its impact 

on short-term goal setting. 

3. Investment Banking Perspective: The response, "Not really relevant. The only 

purpose in investment banking is getting the client what they want," indicates a 

perspective that the traditional concept of purpose may not apply universally 

across all industries, especially where client-driven outcomes are the primary 

focus. 

4. Misalignment Between Purpose and Organizational Activities: The lengthy 

response discussing the challenges of aligning purpose with the organization's 
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products and services highlights a nuanced view of purpose as potentially 

problematic if not carefully integrated with the organization's core activities. This 

stands out as a more critical and complex view of purpose compared to the more 

straightforward positive endorsements. 

5. Cynicism Towards Vision and Purpose Alignment: Finally, the view that 

organizations sometimes rush onto the purpose "bandwagon" without a clear 

execution strategy suggests a cynicism about the genuineness with which 

organizations approach purpose. This respondent urges caution and 

thoughtfulness in adopting purpose statements, which can be considered an 

anomaly from the common advocacy for a clear purpose. 

These nuanced responses suggest a need for deeper exploration into when and 

how purpose is effectively integrated into leadership practices and organizational 

strategy. They also point to the complexity of applying a one-size-fits-all approach to 

purpose in leadership across different industries and corporate cultures. 

 

The broader implications of these anomalies are multifaceted: 

•  Realistic Purpose Crafting: Organizations are cautioned against the creation of 

purpose statements that overpromise aspirations. They should be attainable and 

reflective of the organization’s authentic mission and capabilities.  

• Industry-Specific Application of Purpose: The efficacy and focus of purpose 

may vary significantly across different industries. For example, in client-driven 

sectors like investment banking, the concept of purpose might pivot more directly 
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on client outcomes and employee satisfaction rather than a broader societal 

impact, which is often emphasized in other sectors. 

• Strategic Communication and Integration: Leaders may need to invest more in 

communicating the purpose effectively throughout the organization and ensuring 

that it is integrated into all levels of strategy and operations. This also implies that 

the purpose must be clearly connected to daily tasks and roles, making it a living 

aspect of organizational culture rather than a distant ideal. 

• Employee and Leadership Engagement: The identified anomalies suggest a 

need for engaging both employees and leaders in meaningful ways that align with 

their perception of purpose. For some, especially at the strategic decision-making 

level, this may involve redefining the purpose to better suit the pragmatic 

demands of their roles. 

• Flexibility and Adaptability of Purpose: There is a hint that purpose should not 

be static; it should be adaptable to the changing landscapes of business and 

society. As organizations evolve, so too should their sense of purpose, ensuring 

that it remains relevant and resonant with both internal and external stakeholders. 

• Performance Measurement and Evaluation: The anomalies also call into 

question how organizations measure the success of their purpose. There's an 

implication that beyond qualitative assessments, quantitative measures of how 

well purpose translates into performance are necessary to validate the 

effectiveness of purpose-driven leadership. 



 

 

150 

In sum, the anomalies present in the responses to question 7 enrich our 

understanding of the role of purpose in organizational leadership. They invite leaders to 

consider the complexity of implementing purpose in a way that is both inspirational and 

practical, and which acknowledges the diverse landscapes in which businesses operate. 

These insights challenge leaders to think critically about the purpose as not just a 

statement but as an active, living strategy that informs every level of decision-making and 

action within the organization. 

The synthesis of responses to question 7, regarding the contribution of a clear sense 

of purpose to the effective translation of corporate vision into actionable goals and 

objectives, suggests a strong, overarching agreement among the respondents: a clear 

sense of purpose is fundamentally beneficial and acts as a critical linchpin in strategic 

organizational planning and execution. 

Synthesis of Responses and Conclusion : 

The majority believe that purpose: 

• Serves as a strategic anchor, directing not only leadership but the entire 

organization towards achieving its vision. 

• Enhances goal clarity and facilitates the setting of objectives that are aligned with 

the broader vision. 

• Motivates and engages employees, connecting their individual roles to the 

collective mission of the organization. 

• Provides a basis for organizational identity, acting as a touchstone for both 

internal decision-making and external branding. 
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Respondents typically view purpose as a catalyst for coherence within an 

organization, ensuring that all efforts are synergistically directed towards common 

objectives. Purpose is also seen as imbuing the workplace with a sense of meaning, going 

beyond the pursuit of profit to include the fulfillment of broader, often more altruistic 

goals. 

Drawing from the synthesis of responses and the anomalies, the overall 

implications are as follows: 

• Tailored Purpose Integration: Purpose must be thoughtfully integrated into 

organizational strategies, and leaders must ensure that it resonates across various 

departmentsand industry contexts. A one-size-fits-all approach to purpose may 

not be effective, and organizations may need to tailor their purpose statements to 

the nuances of their specific industry or sector. 

• Authenticity and Practicality: Purpose statements should be authentic and 

practically linked to what the organization can realistically achieve. They must be 

more than just aspirational; they must reflect the true mission, capabilities, and 

operational context of the organization. 

• Communication and Engagement: Purpose must be communicated clearly and 

consistently throughout the organization. Leaders play a key role in translating 

purpose into everyday actions and decisions, ensuring that it becomes a lived 

experience for all employees, not just an abstract concept. 

• Dynamic and Responsive Purpose: Organizations must be prepared to adapt 

their purpose as they grow and as external conditions change. A dynamic purpose 



 

 

152 

can help organizations remain relevant and responsive to new challenges and 

opportunities. 

• Empirical Measurement: It’s important for organizations to develop metrics to 

assess the impact of purpose on organizational performance, ensuring that the 

drive for a purposeful organization translates into tangible outcomes. 

In conclusion, while a clear sense of purpose is generally seen as a potent tool for 

translating corporate vision into goals and objectives, its application and effectiveness are 

subject to the context within which it operates. An effective leader must, therefore, 

understand not only the importance of purpose but also the best ways to integrate it 

within the unique ecosystem of their organization, always with an eye towards 

authenticity, adaptability, and measurable impact. 

 

5.9 Discussion of Research Question Eight  

The key trends in the responses to Question eight , regarding how purpose can be 

harnessed to build a formidable competitive advantage for an organization, reflect several 

strategic and operational dimensions. Analyzing the responses reveals not just a 

recognition of the value of purpose but also practical insights into how purpose 

influences various aspects of organizational life. Here's a synthesis of the key trends: 

1. Strategic Alignment Across the Organization 

A recurring trend in the responses is the emphasis on strategic alignment 

facilitated by a clear and compelling purpose. Organizations are seen to leverage purpose 

as a central guiding force, ensuring that all efforts, from strategic initiatives to daily tasks, 
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are aligned with the overarching goals. This alignment is critical for ensuring that the 

organization moves cohesively towards its objectives, minimizing wasted resources and 

maximizing impact. 

2. Cultural Cohesion and Employee Engagement 

Another significant trend is the role of purpose in fostering a strong organizational 

culture and high levels of employee engagement. Responses highlight how a shared sense 

of purpose can enhance employees' sense of belonging and commitment to the 

organization. This, in turn, translates into improved performance, innovation, and 

willingness to go above and beyond in their roles, which are key components of a 

competitive advantage. 

3. Customer Loyalty and Market Differentiation 

The responses also underscore the importance of purpose in differentiating an 

organization in the market and building customer loyalty. Purpose-driven organizations 

are perceived as more authentic and trustworthy, attracting customers and clients who 

share similar values. This trend reflects a shift towards value-based consumerism, where 

customers are increasingly making choices based on their alignment with a company's 

ethos and impact. 

4. Innovation and Adaptability 

A notable trend is the link between purpose and innovation. Organizations with a 

clear purpose are seen as more innovative and adaptable to changing market conditions. 

Purpose acts as a catalyst for creativity, encouraging employees to find new ways to 
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achieve organizational goals and meet customer needs. This adaptability is crucial for 

maintaining a competitive edge in fast-evolving industries. 

5. Leadership and Vision 

Finally, the responses highlight the critical role of leadership in articulating and 

embodying the organization's purpose. Effective leaders who can communicate the 

purpose compellingly are able to inspire and motivate their teams, guide strategic 

decision-making, and ensure the organization's actions are consistently aligned with its 

core values. Leadership commitment to the purpose is essential for embedding it into the 

organizational DNA and leveraging it for competitive advantage. 

These trends reflect a broad recognition of the multifaceted ways in which a 

strong, clear purpose can influence and enhance organizational performance, culture, and 

competitive positioning. 

Integrating the identified key trends in harnessing purpose for competitive 

advantage with theoretical leadership frameworks can offer deeper insights into how 

effective leadership can amplify these trends. Let's explore how these trends intersect 

with well-established leadership theories: 

1. Strategic Alignment Across Organizations: Transformational Leadership 

• Theory: Transformational leadership emphasizes vision, inspiration, and change. 

Leaders encourage followers to transcend their own self-interests for the good of 

the group or organization and are often characterized by their ability to inspire 

and motivate. 
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• Integration: The trend towards strategic alignment is a core aspect of 

transformational leadership. Leaders who articulate a clear and compelling 

purpose can inspire their teams to align their efforts with the organizational goals, 

fostering a culture of unity and shared objectives. 

2. Cultural Cohesion and Employee Engagement: Servant Leadership 

• Theory: Servant leadership focuses on the leader's role as serving the needs of 

others first. The primary goal of a servant leader is to ensure that other people's 

highest priority needs are being served, which in turn fosters a supportive and 

collaborative environment. 

• Integration: The emphasis on cultural cohesion and employee engagement aligns 

with servant leadership principles. By prioritizing the well-being and development 

of their team members, leaders can create an environment where employees feel 

valued and connected to the organization's purpose, boosting engagement and 

loyalty. 

3. Customer Loyalty and Market Differentiation: Ethical Leadership 

• Theory: Ethical leadership is centered around demonstrating normatively 

appropriate conduct through personal actions and interpersonal relationships, and 

promoting such conduct to followers through two-way communication, 

reinforcement, and decision-making. 

• Integration: The trend of leveraging purpose for customer loyalty and market 

differentiation can be linked to ethical leadership. By operating with integrity and 



 

 

156 

aligning organizational practices with ethical standards and values, leaders can 

build trust with consumers and differentiate their organization in the marketplace. 

4. Innovation and Adaptability: Adaptive Leadership 

• Theory: Adaptive leadership is about helping an organization navigate through 

complex changes and challenges. It involves recognizing and responding to 

change, encouraging innovation, and being prepared to tackle unexpected 

problems. 

• Integration: The trend toward innovation and adaptability reflects the essence of 

adaptive leadership. Leaders who foster a purpose-driven culture encourage 

experimentation and learning, enabling the organization to adapt swiftly to new 

challenges and opportunities. 

5. Leadership and Vision: Visionary Leadership 

• Theory: Visionary leadership involves having a clear, compelling vision for the 

future, communicating it effectively to followers, and guiding the organization 

towards that vision. It emphasizes the importance of steering the organization 

through inspiration and strategic thinking. 

• Integration: The critical role of leadership and vision in leveraging purpose for 

competitive advantage is exemplified by visionary leadership. By defining a clear 

purpose and vision, leaders can mobilize and guide their teams towards achieving 

long-term goals and sustaining a competitive edge. 

Integrating these key trends with theoretical leadership frameworks demonstrates 

how different aspects of leadership can enhance the effectiveness of purpose in building a 
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competitive advantage. Each framework offers unique insights into the mechanisms 

through which leadership can cultivate a purpose-driven culture, align efforts with 

organizational goals, and navigate the challenges of the contemporary business 

environment. 

Identifying and exploring gaps in the responses to Question 8 about harnessing 

purpose to build a formidable competitive advantage can reveal areas where additional 

insight or clarification might enhance understanding. Here are some potential gaps and 

areas for further exploration based on the analysis: 

 

1. Measurement and Evaluation 

• Gap: While the responses highlight the importance of purpose in driving strategic 

alignment, employee engagement, and competitive advantage, there is a notable 

gap in how organizations measure and evaluate the impact of purpose on these 

areas. Understanding the metrics or indicators used to assess the effectiveness of 

purpose-driven initiatives could provide more concrete evidence of their value. 

• Further Exploration: How do organizations track the ROI of aligning with their 

purpose? What metrics or KPIs are most indicative of a successful integration of 

purpose into business practices? 

2. Implementation Challenges 

• Gap: The responses emphasize the benefits of leveraging purpose but may 

underrepresent the challenges and obstacles organizations face in embedding 

purpose into their daily operations and strategic decisions. 
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• Further Exploration: What are the common challenges organizations encounter 

when trying to harness their purpose for competitive advantage? How do they 

overcome resistance or inertia within the organization? 

3. Leadership Commitment 

• Gap: While leadership's role in articulating and embodying purpose is 

acknowledged, there's less discussion on how to ensure sustained leadership 

commitment over time, especially during leadership transitions or in the face of 

short-term pressures that may conflict with long-term purposeful objectives. 

• Further Exploration: How do organizations ensure continuity of purpose when 

there are changes in leadership? What strategies are effective in maintaining a 

balance between short-term financial pressures and long-term purpose-driven 

goals? 

4. Stakeholder Engagement 

• Gap: Responses touch on customer loyalty and market differentiation but could 

expand on how organizations engage with other stakeholders (e.g., suppliers, 

community, environment) through their purpose. Stakeholder theory suggests that 

organizations thrive when they create value for all stakeholders, not just 

shareholders. 

• Further Exploration: How does purpose influence an organization's approach to 

broader stakeholder engagement? What practices have been effective in aligning 

stakeholder interests with organizational purpose? 

5. Cultural Integration 
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• Gap: While the importance of cultural cohesion is noted, the specifics of how an 

organization's purpose is integrated into its culture—beyond leadership 

communication and employee engagement strategies—are less detailed. 

• Further Exploration: What specific mechanisms or practices do organizations 

employ to embed purpose into their corporate culture? How is purpose reflected 

in day-to-day activities, behaviors, and decision-making processes? 

Exploring these gaps further could provide a more nuanced understanding of how 

purpose functions within organizations to create competitive advantage, revealing not just 

the benefits but also the complexities and nuances of implementation and maintenance. 

This exploration could lead to more comprehensive strategies for leveraging purpose 

effectively. 

Exploring alignments in the responses to Question 8 about leveraging purpose to 

build competitive advantage can highlight consensus areas or common strategies 

recognized across different organizations. These alignments represent shared 

understanding or approaches in harnessing purpose effectively. Here's an analysis of such 

alignments based on the identified trends and the overarching themes in the responses: 

1. Universal Acknowledgment of Purpose's Strategic Value 

• Alignment: There's a strong consensus on the strategic value of purpose in 

driving organizational alignment, shaping culture, and guiding decision-making. 

This reflects a widespread recognition of the role of purpose as more than a 

motivational tool—it's a strategic asset that informs the organization's direction, 

objectives, and practices. 
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• Implications: The alignment on purpose's strategic value underscores the 

importance of clearly articulating and integrating purpose into the fabric of the 

organization, from mission statements to strategic planning processes. 

2. Purpose as a Key Driver of Employee Engagement and Culture 

• Alignment: Responses consistently highlight the critical role of purpose in 

enhancing employee engagement, satisfaction, and retention. There's agreement 

that when employees connect with the organization's purpose, they are more 

motivated, productive, and likely to contribute positively to the organization's 

goals. 

• Implications: This alignment emphasizes the need for leadership to communicate 

the organization's purpose effectively and find ways to connect individual roles 

and contributions to the larger purpose. It also suggests investing in initiatives that 

allow employees to experience and engage with the purpose directly. 

 

3. Importance of Leadership in Articulating and Living the Purpose 

• Alignment: A clear consensus emerges on the pivotal role of leadership in setting 

the tone for a purpose-driven organization. Leaders are seen as key to articulating 

the purpose, embodying it in their actions, and inspiring others to follow suit. 

• Implications: The alignment points to the need for leadership development 

programs that equip leaders with the skills to communicate and operationalize the 

purpose. It also highlights the importance of leaders as role models in embedding 

purpose into organizational DNA. 
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4. Purpose-Driven Competitive Differentiation 

• Alignment: Responses align on the concept that a well-defined, authentic purpose 

can differentiate an organization in the marketplace. This differentiation is not just 

about branding but extends to customer loyalty, product innovation, and market 

positioning. 

• Implications: The consensus suggests that organizations should leverage their 

purpose in external communications and strategic decisions that shape customer 

experiences. It also points to the potential of purpose to drive innovation that 

resonates with target audiences. 

5. Adaptability and Innovation Through Purpose 

• Alignment: There is agreement on the role of purpose as a catalyst for 

adaptability and innovation within organizations. Purpose is seen as providing a 

framework for exploring new ideas and approaches that align with long-term 

objectives. 

• Implications: This alignment indicates that organizations should foster a culture 

of learning and experimentation guided by purpose. Encouraging teams to 

innovate in alignment with the organization's purpose can lead to sustainable 

growth and adaptability. 

These areas of alignment reflect a collective understanding of how purpose 

functions as a foundational element in building competitive advantage. They highlight the 

importance of strategic purpose integration, leadership commitment, employee 
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engagement, market differentiation, and innovation—all of which are crucial for 

organizations looking to leverage purpose as a key asset in today's competitive landscape. 

Discovering patterns in the responses to Question 8 about leveraging purpose to 

build a competitive advantage reveals how different organizations interpret and 

implement the concept of purpose within their strategic and operational frameworks. 

These patterns not only highlight commonalities in understanding and approach but also 

offer insights into how purpose is becoming an integral part of organizational success. 

Here are several patterns that emerge from the analysis: 

1. Interconnection Between Purpose and Culture 

• Pattern: A significant pattern is the interconnection between an organization's 

purpose and its culture. Responses frequently emphasize how purpose acts as a 

foundational element that shapes organizational culture, suggesting a reciprocal 

relationship where purpose influences culture and, in turn, a purpose-aligned 

culture reinforces the organization's purpose. 

• Insight: This pattern suggests that for purpose to be fully effective, it must be 

deeply embedded in the organizational culture, influencing not just strategic 

decisions but also everyday behaviors and interactions. 

2. Strategic Purpose Alignment Across Functions 

• Pattern: Another pattern is the strategic alignment of purpose across different 

organizational functions, from HR and marketing to product development and 

customer service. Responses indicate that purpose is not confined to a single 
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aspect of the organization but is integrated throughout, guiding various functions 

in a coherent direction. 

• Insight: The pattern underscores the importance of a holistic approach to purpose 

integration, ensuring that all parts of the organization are aligned with and 

actively contributing to the realization of the purpose. 

3. Purpose as a Driver of Innovation 

• Pattern: Many responses link purpose with innovation, suggesting that a clear 

and compelling purpose can inspire innovative thinking and solutions. This 

pattern reflects the view that purpose provides a framework for creativity, 

encouraging individuals and teams to explore new ideas that align with the 

organization's core mission. 

• Insight: The association between purpose and innovation highlights the potential 

of purpose to be a catalyst for growth and adaptation, suggesting that 

organizations should leverage their purpose to drive continuous improvement and 

exploration. 

4. Employee Engagement and Retention 

• Pattern: A prevalent pattern is the impact of purpose on employee engagement 

and retention. Responses consistently point to the motivational power of purpose, 

indicating that employees who feel connected to the organization's purpose are 

more engaged, satisfied, and likely to stay with the company. 
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• Insight: This pattern reinforces the strategic importance of communicating and 

living the organization's purpose, not just for external branding but as a key factor 

in attracting, motivating, and retaining talent. 

5. Purpose-Driven Leadership 

• Pattern: The role of leadership in articulating, embodying, and championing the 

organization's purpose emerges as a clear pattern. Responses highlight the need 

for leaders to not only communicate the purpose effectively but also to 

demonstrate it through their actions and decisions. 

• Insight: The emphasis on leadership underscores the critical role of leaders at all 

levels in embedding purpose into the fabric of the organization, indicating that 

leadership development should focus on cultivating the ability to lead with 

purpose. 

6. Competitive Differentiation Through Authenticity 

• Pattern: Finally, a pattern emerges around competitive differentiation through 

authenticity. Organizations are recognized for leveraging their genuine 

commitment to purpose as a means of distinguishing themselves in the market, 

building trust and loyalty among customers and other stakeholders. 

• Insight: This pattern suggests that authenticity in living out the organization's 

purpose can be a significant competitive advantage, highlighting the importance 

of aligning actions with stated values and mission. 

These patterns underscore the multifaceted impact of purpose on organizations, 

from shaping culture and driving innovation to enhancing employee engagement and 
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providing a basis for competitive differentiation. The insights derived from these patterns 

can guide organizations in more effectively integrating purpose into their strategies and 

operations. 

Uncovering discrepancies in the responses to Question 8 about leveraging purpose 

to build a competitive advantage provides insight into areas of contention or diverse 

perspectives among respondents. These discrepancies can highlight differences in 

interpretation, implementation challenges, or varying beliefs about the role of purpose in 

organizational success. Here are some identified discrepancies and their implications: 

1. Perceived Importance of Purpose vs. Actual Implementation 

• Discrepancy: While there's a consensus on the strategic importance of purpose, 

there may be discrepancies in responses regarding how effectively purpose is 

actually implemented within organizations. Some responses might highlight 

successful integration of purpose across all levels of the organization, whereas 

others could point to gaps between stated purpose and day-to-day operations. 

• Implication: This discrepancy suggests a need for clearer frameworks or models 

to guide organizations in effectively operationalizing their purpose. It also raises 

questions about the barriers to implementation, such as resistance to change or 

misalignment between leadership and workforce. 

2. Leadership Commitment to Purpose 

• Discrepancy: Responses could reveal varying perceptions of leadership's 

commitment to the organization's purpose. While some responses may praise 

leadership for embodying and championing purpose, others might indicate 
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skepticism about the depth of this commitment, viewing it as more rhetorical than 

practical. 

• Implication: The discrepancy highlights the critical role of authentic leadership in 

purpose-driven organizations. It suggests that for purpose to be a true competitive 

advantage, leaders must not only articulate the purpose but also live it through 

their decisions and actions. 

3. Impact of Purpose on Competitive Advantage 

• Discrepancy: There might be differing views on how directly purpose contributes 

to competitive advantage. Some responses could argue that purpose is a key 

differentiator in the market, while others may see it as one of several factors, with 

its impact being more indirect or difficult to measure. 

• Implication: This discrepancy underscores the challenge of quantifying the 

impact of purpose on competitive advantage. It points to a need for more research 

and data to understand how purpose influences financial performance, market 

differentiation, and other competitive metrics. 

4. Purpose and Profitability 

• Discrepancy: Responses might differ on the relationship between purpose and 

profitability. Some may suggest that a strong focus on purpose can enhance 

profitability by driving customer loyalty and employee engagement, while others 

could caution against prioritizing purpose over profit, fearing potential negative 

impacts on financial performance. 
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• Implication: The discrepancy reveals the ongoing debate about the balance 

between purpose and profit. It suggests the importance of strategic alignment and 

finding ways to integrate purpose with business models in a manner that supports 

sustainable growth. 

5. Scope and Focus of Purpose 

• Discrepancy: There may be discrepancies in responses regarding the scope and 

focus of an organization's purpose. For some, purpose may be primarily customer-

focused, aiming to meet customer needs in innovative ways. For others, purpose 

might encompass broader societal or environmental goals. 

• Implication: This discrepancy highlights the diversity in how organizations 

define and prioritize their purpose. It suggests that the impact of purpose on 

competitive advantage may vary depending on its scope and how closely it aligns 

with core business activities and stakeholder expectations. 

Identifying these discrepancies is crucial for understanding the nuanced views on 

the role of purpose in organizations. It can lead to more robust discussions about best 

practices, challenges, and strategies for leveraging purpose as a foundational element of 

competitive strategy. 

Integrating the identified discrepancies with the key themes provides a 

comprehensive view of how purpose is conceptualized and implemented across 

organizations for competitive advantage. This approach helps in understanding the 

multifaceted nature of purpose within the corporate strategy and the varying challenges 



 

 

168 

and perspectives that exist. Let’s explore how discrepancies align or contrast with the key 

themes, enriching our understanding of purpose in the organizational context. 

1. Alignment and Unity vs. Implementation Challenges 

• Integration: The key theme of alignment and unity is at odds with the 

discrepancy related to the perceived importance of purpose versus its actual 

implementation. While there’s a unanimous agreement on the strategic value of 

purpose for alignment and unity, the discrepancy reveals challenges in embedding 

purpose into everyday operations. This contrast underscores the need for 

actionable strategies that translate the conceptual value of purpose into tangible 

outcomes. 

2. Operational Effectiveness vs. Leadership Commitment 

• Integration: Operational effectiveness as a key theme is directly impacted by the 

discrepancy regarding leadership's commitment to purpose. Effective 

operationalization of purpose requires authentic leadership that not only advocates 

for purpose but also demonstrates it through actions. Discrepancies in leadership 

commitment can hinder the realization of purpose-driven operational 

effectiveness, highlighting the critical role of leadership in bridging the gap 

between purpose as a concept and as a practice. 

3. Organizational Strength vs. Impact on Competitive Advantage 

• Integration: The theme of organizational strength through purpose potentially 

conflicts with discrepancies about the direct impact of purpose on competitive 

advantage. While purpose is seen as a core strength and differentiator, varying 
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opinions on its direct contribution to competitive metrics suggest that purpose’s 

role in building organizational strength might be more nuanced, involving indirect 

benefits like enhanced reputation, loyalty, and innovation. 

4. Leadership and Direction vs. Purpose and Profitability 

• Integration: The theme of leadership and direction intersects with the 

discrepancy between purpose and profitability. Leaders play a pivotal role in 

navigating the delicate balance between pursuing purposeful objectives and 

ensuring financial sustainability. This integration highlights the importance of 

visionary leadership in aligning purpose with profitability, ensuring that the 

pursuit of purpose also supports the organization's economic goals. 

5. Client-Centric Approach vs. Scope and Focus of Purpose 

• Integration: The client-centric approach theme relates to the discrepancy over the 

scope and focus of purpose. This discrepancy reveals that while a client-centric 

approach is valuable, organizations vary in how broadly they interpret and 

implement purpose, extending it to encompass broader social or environmental 

goals. Integrating this theme with the discrepancy emphasizes the diversity in 

purpose application and its broader implications for stakeholder engagement and 

competitive positioning. 

Integrating these discrepancies with the key themes not only highlights the 

complex dynamics of leveraging purpose in organizations but also suggests areas for 

further exploration and development. It reflects the varying stages of purpose integration 

across organizations and the ongoing evolution in understanding its role in achieving 
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competitive advantage. Addressing these discrepancies by aligning leadership, strategy, 

and operations with purpose can enhance its effectiveness as a pivotal element of 

organizational success. 

Analyzing cross-theme relationships involves exploring how the identified key 

themes related to leveraging purpose for competitive advantage interrelate and influence 

each other within organizational settings. This analysis can reveal deeper insights into the 

dynamics of purpose-driven organizations and provide a holistic view of the strategic and 

operational interdependencies. Let's delve into the relationships between the key themes: 

1. Alignment and Unity with Leadership and Direction 

• Relationship: The theme of alignment and unity is deeply influenced by 

leadership and direction. Effective leadership that clearly articulates and embodies 

the organization's purpose can significantly enhance alignment and unity across 

the organization. This relationship underscores the role of leaders as catalysts for 

embedding a shared sense of purpose that coalesces individual efforts towards 

common goals. 

• Implication: Organizations should invest in leadership development focused on 

purpose alignment and communication skills to ensure leaders can effectively 

foster a sense of unity and purposeful direction. 

2. Operational Effectiveness and Organizational Strength 

• Relationship: Operational effectiveness is a foundational element of 

organizational strength, with purpose acting as the thread that weaves them 

together. Purpose-driven operational strategies not only streamline processes and 
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decision-making but also contribute to building a competitive advantage by 

differentiating the organization in the market through unique value propositions 

rooted in purpose. 

• Implication: To capitalize on this relationship, organizations need to integrate 

their purpose into all operational aspects, ensuring that daily activities and 

strategic initiatives alike are aligned with the overarching purpose. 

3. Client-Centric Approach and Organizational Strength 

• Relationship: A client-centric approach, driven by an organization’s purpose, 

directly contributes to organizational strength by fostering loyalty and creating 

value that resonates with customers. This symbiotic relationship demonstrates 

how purpose acts as a bridge between the organization's internal values and 

external interactions, enhancing competitiveness through differentiated customer 

experiences. 

• Implication: Emphasizing the client-centric aspects of purpose can help 

organizations strengthen their market position and build lasting relationships with 

their customer base. 

4. Leadership and Direction with Client-Centric Approach 

• Relationship: Leadership and direction are crucial for effectively implementing a 

client-centric approach. Leaders who prioritize purpose and customer value in 

their strategic vision set a precedent for the organization, guiding teams to 

innovate and operate in ways that consistently prioritize customer needs and align 

with the organization's purpose. 
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• Implication: Organizations should encourage leaders to actively involve 

themselves in customer experience initiatives, ensuring that the strategic direction 

remains closely tied to creating value for clients. 

5. Alignment and Unity with Operational Effectiveness 

• Relationship: The pursuit of operational effectiveness benefits significantly from 

alignment and unity around a shared purpose. When teams are united in their 

understanding and commitment to the organization's purpose, operational 

decisions and actions are more likely to be coherent, efficient, and impactful, 

driving performance improvements across the board. 

• Implication: Strengthening the alignment around purpose can enhance 

operational efficiency, suggesting that organizations should continuously 

communicate and reinforce the purpose at all levels. 

These cross-theme relationships highlight the interconnectedness of strategic and 

operational elements in leveraging purpose for competitive advantage. By understanding 

and nurturing these relationships, organizations can create a cohesive, purpose-driven 

strategy that amplifies the impact of purpose on organizational culture, operations, and 

market positioning, leading to sustained competitive advantage. 

Several responses stand out as outliers, either by presenting unique perspectives 

on leveraging purpose or by emphasizing aspects not commonly mentioned by others. 

1. Unique Focus on Emotional Engagement: One response highlighted the 

importance of coaching to deal with people at an emotional level. This response 

stands out because it specifically mentions emotional engagement as a mechanism 
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to harness purpose for competitive advantage, which is a nuanced approach not 

explicitly mentioned in other responses. 

2. Emphasis on Operational Effectiveness: Another response directly states, 

"Purpose builds operational effectiveness." This succinct statement, while 

aligning with the broader theme of purpose driving organizational efficiency, is 

notable for its directness and focus on operational aspects, suggesting a pragmatic 

approach to leveraging purpose. 

3. Direction and Innovation: A response mentioned, "Direction has been an old 

age technique in innovation... Once you get the objectives right, most 

organizations have shown steady progress..." This perspective stands out by 

linking purpose with direction and innovation, suggesting that purposeful clarity 

in objectives is a traditional yet crucial pathway to organizational success and 

competitive advantage. 

4. Societal Development Focus: Another outlier response touches on purpose 

fostering actions that align organizational outcomes with societal development 

needs. This broader societal focus is unique among the responses, highlighting a 

perspective that goes beyond internal organizational benefits to encompass 

broader societal impact. 

5. Competitive Differentiation through People: The response that stated, "The 

biggest strength of an Organisation is its people. Purpose gives direction to 

people..." stands out by focusing on the human aspect of competitive advantage, 
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emphasizing that purpose-driven direction for individuals within the organization 

is a key differentiator. 

These outlier responses offer unique insights into the multifaceted ways 

organizations can leverage purpose to create competitive advantage. They highlight the 

importance of emotional engagement, operational effectiveness, innovation, societal 

impact, and human capital as critical elements in the broader discussion of purpose in 

organizational strategy. 

The implications of the identified outliers in responses to Question 8 on 

leveraging purpose to build a competitive advantage suggest a diverse understanding and 

application of purpose across organizations. These outlier responses can provide valuable 

insights into the multifaceted nature of purpose within the corporate strategy and 

operations. Here are some implications of these outliers: 

1. Broader Interpretation of Purpose 

• Implication: Some outlier responses suggest a broader or more nuanced 

interpretation of purpose than the common themes of alignment, culture, and 

leadership. This indicates that while many organizations may focus on purpose as 

a unifying or motivational tool, others see it as a complex strategy involving 

multiple layers of operation and engagement. It highlights the potential for 

purpose to be leveraged in innovative ways that go beyond traditional 

applications. 

2. Unique Challenges and Opportunities 
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• Implication: Outlier responses that highlight unique challenges or innovative 

approaches to leveraging purpose suggest that organizations face a wide range of 

obstacles and opportunities when aligning with their purpose. This diversity in 

responses underscores the need for a tailored approach to integrating purpose, one 

that considers the specific context, industry, and culture of an organization. It also 

suggests that overcoming these unique challenges can itself become a source of 

competitive advantage. 

3. Differentiated Competitive Strategies 

• Implication: The emphasis on specific aspects of purpose in outlier responses, 

such as focusing on operational effectiveness or the role of purpose in driving 

innovation, points to differentiated competitive strategies that organizations may 

adopt. These strategies reflect a deeper integration of purpose into the fabric of 

the organization, affecting decision-making, product development, and customer 

engagement in distinctive ways. 

4. Impact on Stakeholder Engagement 

• Implication: Outlier responses that highlight the role of purpose in engaging a 

broader range of stakeholders, including customers, employees, and the wider 

community, suggest a more expansive view of competitive advantage. This 

perspective recognizes the value of purpose in building brand loyalty, attracting 

talent, and fostering social goodwill, which are increasingly important in a 

socially conscious market environment. 

5. Evolution of Corporate Purpose 



 

 

176 

• Implication: The diversity in outlier responses indicates an ongoing evolution in 

the concept and application of corporate purpose. As organizations experiment 

with and learn from different approaches to leveraging purpose, the understanding 

of what constitutes a formidable competitive advantage may also evolve. This 

evolution suggests that the role of purpose in corporate strategy is dynamic and 

subject to change as businesses and societal expectations grow and shift. 

In summary, the outliers in responses to how purpose can be harnessed to build 

competitive advantage reveal a rich tapestry of perspectives and approaches. These 

insights suggest that the conversation around purpose is far from monolithic and that 

there is significant room for innovation, differentiation, and strategic development in its 

application. 

The exploration of responses to Question 8, concerning the leverage of purpose to 

build a formidable competitive advantage, offers a multifaceted view of how 

organizations understand and implement the concept of purpose within their strategic 

frameworks. The analysis revealed key themes, discrepancies, cross-theme relationships, 

outlier insights, and their implications, providing a comprehensive understanding of the 

role of purpose in contemporary organizational strategies. Here’s an overall synthesis and 

conclusion derived from the responses: 

Synthesis: 

1. Strategic Alignment and Cultural Cohesion: A consensus emerges on the 

importance of purpose for strategic alignment and cultural cohesion within 

organizations. Purpose serves as a guiding star, aligning various elements of the 
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organization towards common objectives and fostering a culture of unity and 

commitment. 

2. Leadership and Innovation: Leadership plays a crucial role in articulating and 

embodying purpose, inspiring innovation and adaptability. Effective leaders 

leverage purpose to inspire their teams, drive change, and ensure the organization 

remains responsive to external challenges. 

3. Competitive Differentiation and Stakeholder Engagement: Purpose is a key 

driver of competitive differentiation, enhancing brand loyalty, customer 

engagement, and stakeholder trust. Organizations that clearly communicate and 

act on their purpose can distinguish themselves in a crowded marketplace. 

4. Operational Effectiveness and Employee Engagement: Purpose-driven 

strategies enhance operational effectiveness and employee engagement. When 

employees connect with their organization’s purpose, they are more motivated 

and productive, contributing to overall organizational success. 

5. Discrepancies and Diverse Perspectives: While there’s a broad consensus on the 

value of purpose, discrepancies and outlier responses highlight the diverse ways 

organizations interpret and implement purpose. These variations underscore the 

complexity of integrating purpose into corporate strategy and the potential for 

innovative approaches to leveraging purpose for competitive advantage. 

Conclusion: 

The analysis of responses to how purpose can be harnessed for competitive 

advantage underscores the transformative power of purpose in shaping organizational 
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strategies, cultures, and outcomes. Purpose acts as a foundational element that not only 

drives internal alignment and motivation but also enhances external perceptions and 

stakeholder engagement. However, the effectiveness of purpose as a strategic tool 

depends on authentic leadership, clear communication, and the integration of purpose 

into all aspects of organizational operations. 

Outlier responses and discrepancies reveal an evolving landscape where the 

application of purpose in corporate strategies is dynamic and subject to ongoing 

innovation and refinement. These insights suggest that while there is a shared 

understanding of the importance of purpose, there remains significant room for 

organizations to explore unique and differentiated approaches to leveraging purpose. 

In essence, purpose is more than a buzzword; it is a critical strategic asset that, 

when effectively harnessed, can provide organizations with a formidable competitive 

advantage. The journey toward fully realizing the potential of purpose requires 

continuous exploration, commitment, and adaptation to changing internal and external 

landscapes. Organizations that remain dedicated to refining their purpose-driven 

strategies are well-positioned to achieve sustained success and make a meaningful 

impact. 
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CHAPTER VI:  

SUMMARY, IMPLICATIONS, AND RECOMMENDATIONS 

6.1 Summary 

This study provides an exhaustive examination of leadership theories, their 

applications, and the crucial role of purpose in the effective application of leadership. 

Here’s a more detailed summary encapsulating the nuanced discussions across different 

sections: 

Introduction and Overview of Leadership Theories: The research finds 

existing leadership theories focus predominantly on the personal attributes of leaders 

rather than on leadership as a holistic and cultural phenomenon. It argues that these 

theories often overlook how leadership impacts and is impacted by organizational culture 

and societal expectations. It calls for a broader perspective that considers both individual 

and collective dimensions of leadership, emphasizing the importance of understanding 

organizational influences on leadership effectiveness. 

Detailed Analysis of Leadership Theories and Themes: The analysis is 

structured around four central themes based on purpose in leadership —societal impact, 

leadership influence, goal orientation, and vision—and connects these themes to 

established leadership theories: 

1. Transformational Leadership: 

• Associated with vision and societal impact, this theory is depicted as 

focusing on leaders who inspire followers to transcend their self-interests 

for broader organizational and societal benefits. It underscores the role of 

leaders in driving positive change and innovation. 
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2. Servant Leadership: 

• Aligns with societal impact and leadership influence. This theory frames 

leadership as a service to others, suggesting that by focusing on the needs 

of team members and the community, leaders can enhance their influence 

and foster a more authoritative and cohesive organizational environment. 

3. Goal-Setting Theory: 

• Related to the theme of goal orientation. It posits that clear, well-defined 

goals enhance performance by providing direction and motivation. The 

theory supports a purpose-driven approach to leadership, where goals are 

not only set but also clearly communicated and integrated into the 

organization’s strategy. 

4. Authentic Leadership: 

• Connects with vision and leadership influence. It emphasizes the 

importance of leaders being genuine and consistent with their values, 

which helps to build trust and loyalty among followers. Authentic 

leadership is portrayed as essential for creating a transparent and 

motivated workplace. 

Gap Analysis between Theories and Practical Applications: The research 

identifies a gap between the theoretical constructs of leadership and their practical 

applications. It notes that while traditional theories often emphasize the dynamics 

between leaders and followers primarily within organizational contexts, practical insights 

from leaders suggest a shift towards incorporating societal well-being into leadership 

practices. This indicates a growing trend toward socially responsible leadership that 

extends beyond the confines of organizational outcomes. 
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Integration of Themes within Leadership Frameworks: The integration of the 

identified themes suggests that effective leadership is not just about individual 

achievement but also involves fostering a culture that supports shared goals and societal 

progress. The research supports a holistic approach to leadership that involves: 

• Driving social change 

• Inspiring and motivating followers 

• Focusing on clear, strategic goals 

• Articulating a compelling organizational vision 

Practical Implications and Recommendations for Leadership Development: 

Research findings suggest practical applications for these insights in leadership 

development programs. It advocates for training leaders to not only develop personal 

skills but also to cultivate a deeper understanding of their impact on followers and 

society. This includes encouraging leaders to integrate a sense of purpose that aligns with 

both their personal values and broader organizational objectives, enhancing the synergy 

between individual and organizational growth. 

Exploration of Anomalies and Unique Perspectives: It discusses potential 

anomalies in leadership perspectives, such as leaders who prioritize personal well-being 

or digital transformation. These outliers are seen as opportunities to broaden the 

leadership discourse, suggesting that integrating these perspectives into traditional 

frameworks could enrich our understanding of leadership dynamics. 

Conclusion and Future Research Directions: The study synthesizes findings 

into a comprehensive view of contemporary leadership practices. It calls for ongoing 

research to explore how the identified themes and emerging priorities can inform the 

development of adaptive and responsive leadership models that meet the challenges of an 

increasingly complex and interconnected world. 
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Overall, the research provides a thorough insight into traditional leadership 

theories and proposes a more integrated and purpose-driven approach to understanding 

and developing effective leadership practices. 

 

6.2 Implications 

Leadership effectiveness has long been a focal point in organizational studies, 

with a plethora of research underscoring various factors that contribute to or detract from 

the efficacy of leaders. Among these factors, the role of purpose stands out as a 

fundamental element that guides and motivates leaders and their teams towards achieving 

collective goals. The analysis of purpose within leadership practices in this study, not 

only deepens our understanding of its impact but also suggests pathways for enhancing 

leader effectiveness through purpose-driven approaches.  

This section, delves into the multifaceted implications of purpose in leadership as 

revealed by this research, emphasizing its significance in aligning leadership actions, 

fostering team cohesion, and driving organizational success. 

1. Multifaceted Nature of Purpose 

Purpose in leadership transcends the conventional confines of organizational 

objectives to encompass broader societal and visionary elements. It serves as a compass 

that guides leaders in their decision-making and strategy formulation. The themes of 

Societal Impact, Leadership Influence, Goal Orientation, and Vision, as identified in 

contemporary research, collectively paint a comprehensive picture of how leaders 

perceive and integrate purpose into their roles. 

• Societal Impact: Leaders who prioritize societal impact recognize their role in 

contributing beyond the organizational boundaries to address social issues and 

promote sustainability. This approach not only enhances the organization's public 
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image but also fosters a deeper sense of fulfillment and motivation among 

employees, who see their work contributing to meaningful change. 

• Leadership Influence: Purpose strengthens a leader's influence by providing a 

clear and compelling reason for teams to rally around shared objectives. It 

enhances the leader's ability to motivate and inspire, transforming potential into 

action and fostering a culture of achievement. 

• Goal Orientation: Purpose-driven leaders are adept at setting strategic goals that 

resonate with both the organization's objectives and the broader aspirations of 

their teams. This alignment ensures that all efforts are directed towards impactful 

and attainable outcomes, thereby optimizing organizational performance. 

• Vision: The visionary aspect of purpose involves projecting a future that captures 

the imagination and energies of the entire organization. Leaders who articulate a 

clear vision pave the way for innovation and sustained growth, ensuring that the 

organization remains relevant and competitive in changing markets. 

2. Crucial Role of Purpose in Leadership Effectiveness 

The consensus among leaders about the importance of purpose underscores its 

role as a cornerstone of effective leadership. Purpose acts as a vital driver that enhances 

all dimensions of leadership: 

• Guidance and Decision-Making: Purpose provides a framework within which 

leaders make decisions that are not only strategically sound but also ethically 

grounded. It ensures consistency in leadership actions, aligning them with the 

core values and long-term goals of the organization. 

• Motivation and Engagement: A clearly defined purpose is instrumental in 

motivating employees by linking their day-to-day activities with larger, 
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meaningful objectives. It boosts engagement by providing employees with a sense 

of belonging and significance, which in turn enhances productivity and loyalty. 

• Achievement of Organizational Goals: Purpose is a powerful tool in achieving 

organizational goals. It ensures that all organizational activities and initiatives are 

synergistically aligned to maximize impact, thereby enhancing overall 

performance and success. 

3. Universal Recognition of Purpose's Importance 

The widespread acknowledgment of purpose’s importance in leadership 

effectiveness reflects a paradigm shift in organizational cultures towards values-driven 

leadership. This recognition transcends industries and geographies, indicating a trend 

towards embracing purpose as essential for sustainable success: 

• Cultural Shifts: Organizations increasingly seek leaders who can articulate and 

embody a compelling purpose that resonates with diverse stakeholders including 

employees, customers, and the broader community. 

• Strategic Alignment: The alignment of purpose with business strategies has 

become a key criterion for evaluating leadership effectiveness, as it directly 

impacts organizational resilience and adaptability. 

4. Focus on Purpose Development in Leadership Programs 

Given the critical role of purpose, there is a growing emphasis on incorporating 

purpose development into leadership training programs: 

• Leadership Development: Programs increasingly need to be designed to help 

leaders discover and articulate their personal and organizational purposes. This 

training often includes workshops, coaching sessions, and reflective practices that 

encourage leaders to integrate purpose into their leadership style. 
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• Operationalization of Purpose: Training programs need to also focus on 

operationalizing purpose, teaching leaders how to translate their vision and values 

into actionable plans that can be implemented across the organization. 

5. Opportunities for Improvement 

Despite the recognized importance of purpose, there are areas within leadership 

practices that require further enhancement and research: 

• Purpose Clarification: There is a need for clearer methodologies in defining and 

communicating purpose both within and outside the organization. This involves 

not only articulating what the organization stands for but also ensuring that this 

purpose is understood and embraced at all levels. 

• Communication Strategies: Effective communication strategies are critical in 

ensuring that the purpose is consistently and effectively conveyed throughout the 

organization. This includes regular dialogues, transparent decision-making 

processes, and the integration of purpose into all corporate communications. 

• Operationalization Challenges: Research is needed to address the challenges in 

embedding purpose into the day-to-day operations of an organization. This 

includes aligning performance metrics, rewards, and recognition systems with the 

organization’s purpose to ensure sustained engagement and performance. 

Conclusion 

The role of purpose in leadership effectiveness is profound and multifaceted, 

encompassing strategic, motivational, and ethical dimensions. As organizations continue 

to navigate complex and dynamic environments, the integration of a clear and compelling 

purpose within leadership practices not only enhances organizational performance but 

also contributes to the development of a more engaged and committed workforce. Future 

research and leadership development programs should continue to explore and refine the 
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ways in which purpose can be more deeply integrated into leadership models to foster an 

environment of sustained innovation, commitment, and success. This exploration is not 

just beneficial—it is imperative for the long-term resilience and growth of organizations 

in a rapidly evolving global landscape. 

 

6.3 Recommendations for Future Research 

This study provides a comprehensive analysis of how purpose in leadership 

significantly influences organizational dynamics, leadership effectiveness, and societal 

impact. This section outlines recommendations for future research based on the findings, 

which could potentially enrich the academic discourse around leadership theories and 

practices. The goal of these recommendations is to explore under-researched areas, 

bridge gaps in existing literature, and suggest pathways that can be pursued in subsequent 

studies. 

1. Societal Impact and Leadership 

The role of leadership in societal impact was frequently highlighted, pointing to 

an emerging paradigm where leaders consider their influence beyond the organizational 

boundaries to broader societal outcomes. Future research should focus on differentiating 

how leaders in various sectors—such as non-profit, governmental, and corporate—enact 

their societal responsibilities. This research could examine specific outcomes of 

leadership actions on societal well-being, environmental sustainability, and social justice, 

helping to delineate the mechanisms through which leadership can drive significant 

societal changes. Additionally, comparing the effectiveness of these strategies across 

different cultural and economic contexts could offer deeper insights into the adaptability 

and relevance of leadership practices globally. 
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2. Digital Transformation and Leadership 

With digital transformation reshaping almost every industry, its implications on 

leadership practices remain a relatively underexplored area. Future studies could 

investigate how leaders are adapting to the challenges and opportunities presented by 

digital transformation. This includes examining the skills leaders prioritize in digital-

heavy environments, how they use digital tools to enhance communication, decision-

making, and strategy implementation, and the barriers they face in this digital transition. 

Understanding these aspects can shed light on the evolving competencies required for 

effective leadership in the digital era. 

 

3. Integration of Purpose with Operational Practices 

Although the importance of purpose in guiding strategic decisions is recognized, 

there is less focus on how this purpose is operationalized within day-to-day business 

practices. Future research could involve detailed case studies of organizations where 

purpose is integrated at all levels, from strategic planning to operational execution. Such 

studies could identify best practices and frameworks that facilitate the embedding of 

purpose into organizational culture and operations, providing a blueprint for other 

organizations aiming to leverage purpose for enhanced alignment and performance. 

 

4. The Role of Executive Coaching in Purpose Development 

The influence of executive coaching on leadership development, particularly in 

clarifying and reinforcing a leader’s purpose, emerged as a significant theme. Subsequent 

research could delve into how different coaching methods impact leaders’ clarity of 

purpose and, subsequently, their effectiveness. It would be beneficial to explore the long-

term effects of coaching on leadership practices, including decision-making, strategic 
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vision, and employee engagement, offering insights into the enduring impacts of 

coaching interventions. 

 

5. Cultural and Structural Factors Influencing Purpose Implementation 

The findings suggest that organizational culture plays a crucial role in fostering or 

hindering the implementation of purpose-driven leadership. Future research should 

analyze the structural and cultural barriers and enablers in detail. This could include 

studying how organizational structure, leadership styles, and employee engagement 

strategies influence the alignment and execution of purpose. Additionally, examining the 

role of organizational culture in sustaining purpose during times of crisis or significant 

change could provide valuable lessons for leaders worldwide. 

 

6. Diversity, Equity, and Inclusion (DEI) in Leadership 

The integration of DEI initiatives within leadership practices represents a critical 

area for future research. Studies could focus on how leaders formulate and implement 

DEI strategies and the impact of these strategies on organizational culture and employee 

satisfaction. Moreover, research could assess the effectiveness of these leadership efforts 

in achieving tangible DEI outcomes, exploring the relationship between leadership 

commitment to DEI and organizational performance metrics. 

 

7. Impact of Purpose-driven Leadership on Organizational Success 

Investigating the long-term impact of purpose-driven leadership on various 

aspects of organizational success represents a fertile area for future research. 

Longitudinal studies could be particularly valuable, tracking the effects of purpose-driven 

leadership over time on financial performance, brand loyalty, employee morale, and 
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customer satisfaction. These studies could help establish a clearer causal relationship 

between a well-articulated purpose and sustained organizational success, providing 

empirical support for the strategic value of purpose in leadership. 

 

Conclusion 

The recommendations for future research outlined above aim to build on the 

foundational insights provided by this study, each addressing a gap in the current 

understanding of how purpose impacts leadership and organizational outcomes. By 

exploring these recommendations, future research can extend the theoretical and practical 

knowledge of purpose-driven leadership, enhancing its applicability and effectiveness in 

diverse organizational contexts. This exploration not only enriches academic literature 

but also offers pragmatic insights for practicing leaders aiming to harness the power of 

purpose to drive both business success and societal good. 

 

6.4 Conclusion 

This doctoral thesis has undertaken a comprehensive exploration into the realm of 

leadership, emphasizing the pivotal role of purpose in enhancing leadership effectiveness 

and organizational success. The research journey began with a critical examination of 

traditional leadership theories and extended into the integration of these theories with a 

purpose-driven approach. Through detailed analysis and empirical data, this study has 

underscored the significant influence that purpose has on leadership dynamics, from 

individual decision-making to broader organizational impacts. 

The findings of this study highlight how purpose acts as a fundamental driver that 

not only guides leaders in their strategic and ethical decision-making but also motivates 

and engages employees, aligning their efforts towards shared and meaningful goals. This 
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alignment is crucial for achieving organizational success and fostering an environment of 

commitment and innovation. Leaders who integrate a clear and compelling purpose into 

their leadership style not only enhance their influence but also contribute to a culture that 

supports sustained organizational growth and societal impact. 

Furthermore, the gap analysis between theoretical frameworks and practical 

applications revealed that while traditional leadership models focus primarily on leader-

follower dynamics within organizational contexts, there is a growing shift towards 

recognizing the importance of societal well-being and ethical considerations. This shift 

calls for a more holistic approach to leadership that encompasses societal impacts and 

integrates purpose at every level of organizational strategy and operations. 

The synthesis of this research advocates for ongoing exploration into purpose-

driven leadership. As organizations continue to navigate complex and dynamic 

environments, the integration of a clear and compelling purpose within leadership 

practices is not merely beneficial—it is imperative. Future research should continue to 

explore and refine the ways in which purpose can be more deeply integrated into 

leadership models to foster an environment of sustained innovation, commitment, and 

success. This exploration is crucial for the long-term resilience and growth of 

organizations in a rapidly evolving global landscape. 

In conclusion, this thesis contributes to a deeper understanding of how purpose 

fundamentally shapes leadership practices and organizational dynamics. It offers a 

refined perspective on leadership that transcends traditional paradigms, advocating for a 

model where purpose is interwoven with every aspect of leadership and organizational 

strategy. The recommendations for future research pave the way for further academic 

exploration and practical application, aiming to enrich the leadership discourse and 

enhance the efficacy of leadership across various organizational and societal contexts. 
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APPENDIX A   

SURVEY COVER LETTER 

 Dear  ,  

I am currently pursuing my Doctorate (DBA) & am at my primary data collection 

stage of research on “Role of Purpose in Leadership Effectiveness”. Your participation in 

this survey is crucial for the success of my study, and I greatly appreciate your time and 

effort in completing it. This survey is designed to gather information and opinions related 

to your leadership experience. Your responses will remain confidential and will be used 

solely for the purpose of my research. 

Please answer the questions as honestly and accurately as possible. Your input is 

invaluable and will help me to gain a better understanding of the topic. 

Thank you for your willingness to participate in this survey and for your 

contribution to the advancement of knowledge in this field. If you have any questions or 

concerns, please do not hesitate to contact me. 

 

Primary Survey Link - https:// 

 

Much appreciated, 

Percy Vaid 
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APPENDIX B   

INFORMED CONSENT 

I, ……………………………………………………agree to participate in the 

research on Role of Purpose in Leadership Effectiveness, conducted by Percy Vaid as 

part of his Doctorate studies. 

I have been told of the confidentiality of information collected for this research.  

I agree to participate in the online survey for this research and agree to submit my 

responses to the questions authentically. I understand that my responses will be used for 

academic research purpose only and will be kept completely anonymous. My 

participation is voluntary. 

 

………………… 

Signature of participant,  

Date: 
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